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Student Success

INITIATIVE

Mission

* Increase community college student access and success
by

* Providing effective core services, including orientation,
assessment and placement, counseling, academic advising
and early intervention.

* Ensure student equity in assessment, student services,
and access to college resources; and

* Provide a foundation for students to achieve their
educational goals.
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Welcome!

DISTRICT SERVICES

0On behalf of the Los Rios Community College District - American River, Cosumnes River, Folsom Lake and Sacramento City colleges - we would

like to welcome you to one of the nation's most respected learning institutions.

Our four college campuses and six regional education centers comprize California’s second-largest community college district. We are where you
are! And we are dedicated to making your educational goals our prionity. Our faculty and staff are here to help guide you every step of the way.

In order for us to most effectively help you FIND YOUR SUCCESS, all new students must plan ahead and complete the following steps:

Step 1 - Apply
Complete yvour application online. Fill out and submit vour application starting February 1st
(for summer/fall terms) or starting September 10th (for spring term). You will then receive

a "welcome” email that includes your personalized student ID number, which vou will need
in order to access all of cur services.

Step 2 - Complete Orientation
Orientation is offered in an online format. Complete the online orientation and quizzes the

day after you receive your student ID number.

Step 3 - Complete Assessment/Placement

Aszeszsment of yvour skills in mathematics and English will help you succeed in college by
placing vou in classes appropriate to your skill level, ESL (English as a Second Language)
students are also required to take the ESL assessment.

Step 4 - Create an Education Plan

Choose your first-zemester classes.

Step 5 - Register for Classes
Register for your classes online through eServices, Click here for eServices.
MOTE: You only have to complete the Application, Onientation, Assessment and Education

Plan steps once - regardless of whether you are attending more than one college - to
ensure highest priority for class reqistration.

Click on the college links below to get
started on your steps!

American River College

&

Cosumnes River College

Y

Apply
Onentation
Aszessment
Education Plan
Reqgister

Apply
Onentation
Aszessment
Education Plan

Register
-

Folsom Lake College

= Apply
,.—\ * Orientation
FOLSOM s fAzzessment
s Education Plan
LAKE s Register
COLLEGE
Sacramento City College
* Apply
* Orientation
s Aszessment
I l I * Education Plan
* Reqgister
v-'
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Tomen las clases que necesitan.
ilomen los Pasos al Exito de Los Rios!

Para asegurar su oportunidad de tomar las clases que necesitan en cualquiera de los cuatro colegios de

Los Rios, todos los estudiantes nuevos deberin completar los signientes Pasos al Exito:

Llenar la solicitud

Completar la orientacién

Completar los exdmenes de ingreso
Crear un plan de educacién
Registrarse en las clases que necesiten

T ANNK

No te quedes fuera. Toma hoy los Pasos al Exito que ofrece Los Rios.

Comienza aqui: success.losrios.edu g
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MopgaviTe 3asBneHME Ha HeobxoanMmble Kypcbl.
Cosepumrte LLaru K Ycnexy B Jloc Puoc!

Az TorO, TTOBH 3aGPOHHPOBATE MECTA HA HEOOXOAIMELS KYPCAs B AIODOM If3 TETRIPEX KOAAEAIKEIT
oxpyra Aoc Prroc, Bce aOHTYPHEHTE ACAAHEL 3apaHee SAILAAHIPOBATh I 3asepmmTs [Ilarm x Yemexy:
TToaaTs 3asBreHnDE

INponT opHEeHTAIIIIO

IIponTn TecTHpOBaHHE

CocTaBuTs MAAH OOPA30BAHIA

SN AKS

3apErHCTPHPOBATECA

Bocnosnbayitech soamoxkHocTeio. Coseplumre Laru K Yenexy s Jloc Puoc, cerogHa!

HauHuTe 3aechb: success.losrios.edu 5&
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Sinh vién mai:
Mudn _ghi danh vao nhitng |&p ban can.

H3y theo nhitng Steps to Success cla hac khu Los Rios!

DE viéc ghi danh vao mét trong bdn dai hoe clia hac khu Los Rios durgc dé dang, tat
ca sinh vién m@i vao trudng can phai chuan bi va hoan tat nhitng Steps to Success
say day:

Nop dan

Hoan thanh chugng trinh hudng dan

Lap.mot chugngtrinh hog

Dirng ba g .co hdi. Hay hoan tat nhitng Steps to Success ¢l khu hog Los Rios cang
s¢m cang tot

NN S

Khéi diém: success.losrios.edu
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Assessment: Before

Assessment Practices Inventory

Types of Assessment ARC CRC FLC 8CC
A | Isassessment English Locsal Local Local Local
practice mles for Math Local Local Local Local
local/districterids? ESL District-wids District-wide District-wids District-wide
B | How many timas ean | English 0 L] lx/semester {fmos) 1x then onecs avery
a studentretaks an Idax 4 tasts/vear 4 months wirafemral
assessment tast? hlath Ix/vear {IZmos) il Ix/s2mester {Emos) Ix then once avary
Max 4tests/vear 4 months wiraferral
ESL [i] [i] [i] [i]
C | Whatara tha tima English Omlw afler score axpires Onlw afler score axpires Not samea daw Mot same day
frames fora studant | Riath Mot same day Ol afer scom axpires Toot zzme day for seme Misthtest | Mot same day
to bea abla to ratake lewal. Can retest difforant Wath Wait ford mos. for=2x
an assessmant? 1zval om zama day
ESL Onlv affer score axpires Omnlv aftar scora expimes Onlw aftar scora expimes Onlv after scorzexpims
D | Canastudentrstakes | English Yeas HNo Yas Yas
anasses Mtﬂﬁi:ii' MMath Yas Mo Yas Yas
zmi_f*q“m ESL No No No No
E Whattools araused | English Local Databass Local Database & Local Datsbase 1.LE Assessment
to chack for ratest” LE Assessment 2. SARS/Local (Essay)
3. Kiosk (Bafor= 2009)
iath Local Diatabase LocalTiatabase & LocalTiatabase I.TF Assassmant
LE Assassment 1. Kiosk (Befors 2009)
EsL LE-Assessment Local Databasz & Local Kesport-Includes LR Asszssment
LE Assessment Assessmant & Enrollment
F Procass for All Intaka End of dav End of Dav Intaks
Werification
& | Uploadto PS All Draily automated Omee par day, dependins on Dizpending on staffavailability | Daily antomated
Fraquency staff availabilite
H | Whomakssa English Counsslor Assessmant Dept. Counsslor& Dean Counsalor
dacision to ratest”
(Authosizad) hiath Counsalor Assassmant Dept. Counsealor & Dean Counsalor
ESL—Districtwide policy | ESL Diept. Chair ESL Diapt. Chair ESL Diapt. Chair ESL Diept. Chair
I Praparatorv Services | English -In parson - summer only | -In parson - SummerBridgs -Rafarral to other wabsitas -Fafarral to other websitas
I-Inparson (60 students) -Summer: ReadingWriting— Onlina contant
0 - Onlina Content ENGWE. 99 (B/NF)
B —Rafarralto site | Math -In person- summer only | -Summer Booteamp (CTC) -Omnline Content -In person— sunmerboot
Cowrses offered for (60 students) -F/5 Math 83: Anytime camp
credit are notlisted -F/5 Workshop Sariss (CTC) Pilot - hMwFoundationsLah
-Summer Advantags
ESL -Nonsa -Mona -Baferral to other wabsitas -Rafar to othar wabsite-

Compass sampla 7s




Assessment: After
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LOS RIOS ~ e STUDENT EDUCATIONAL PLAN Foeelofl

Fa‘.ta"rbea I'-hhl-‘lenu:— 5=f Serdce ¢

= 1368694  Name Lawra Fodrigoes Counselor Sendra Guzman Date  08/1072013
Stdent Canter S‘te-ps to Success College SCCC EdGoal Transfer to 4-Year afier A4/AS Req Term Spring 2012 Phone 916/422-1668
. Business Adniin-Transfer CSTT . Catalag
Major GE Froj. Term Year

EmplID: 1368654 Marme

- TRANSFER DATA FOR FRIMARY CHOICE 4 VEAR COLLEGE
First Steps System UC College UC.Los Augeles  Major af 4 ¥r Business Economics (Pre) Pattern IGET
Completed | Serviee Name

Stwdent iz referred to the following
| Orimmtation Suppeort Services Parficpation
Azzmzsmeant SEF Comments — Your Steps for Success
Stadent just attended readmission B
7 Studmnt B4 Flan Smdunha.lsuplmmngmm]lmm"m. " program and need EMGWE. 10] prerequisite.
[iSEP) Artend 15t class weg even if waidlisted or closed Sutmit BOG waiver form
e Enrolled prior to Sitbmst FAFSA fom
Summerf Fall 201
Assezmment Placements
Writing Math Reading ESL
Snmner 2015 Fail 2015 Spring 2016
[ Comrse [ Units [ Comments | Conrzse | Units Comments Course | Unit Comment: n n
o0 ECON 308 30 ENGWEH, 300| 3.0 | pusme? First & 1 of 1 & Last
HCD | 310 3.0 | Pusnfe? STAT (300 40
College | Subject Deser Level ENGWH 101 40 | Pusme? EWNGRD| 310| 3.0 | EEPEAT Test Expire Date
100 HCD  [330 1.0 | Pueng"
attend Paente Chiby B0 | 303] 10 | Pueme”
120

Chiose & Subject

SZelect Courses For Planner
Select Term Colleg

[ I

Transcripts Recalved From Qutsl

Transeript D

Description Date R

Student Capfer | Steps Iz Succmss | Shuds

This SEP is imtended to serve as 2 guide toward the completion of your stated educational goal, dependent on course availahility, resounces, fime, and
other factors. This educatonal plan is time sensidve as pre-req and program requi can change at any tims. I:Jsmlupmshlnfm
mest with a commselar rezularly, check the catalog, schoel or program website, and consult warw assistarg for updates.

Signafures: Shadent Date Counselor,




American River College

Promising Practices

* Group Planning Sessions (GPS)

* Educational Pathways Plan

* SSSP Coordinator and Support Staff

* Early Intervention Services (Connect for Success)
* Faculty Mentor Program

* First Year Experience (FYE)




American River College

Moving Forward

* Pathway Implementation- Outreach
* Full-time and Adjunct Counselors

* Support Staff

* Peer Mentors

* Workshops for At-risk Students



Cosumnes River College
Promising Practices

* New Student Access Center to help students
complete the “Steps to Success” on-site

* Group Counseling to facilitate education plan
completion

y daents

* Proactive Strategies to reach qut to's -
L e

JumpStart case managements

Just-in-Time messagm ,,

e
.

Phone calls
* New Summer Approaclfe
Welcome Day



Cosumnes River College
Moving Forward

* Increase Counseling Department capacity

* Develop and implement
Peer Counseling

* Enhance Orientation

* Enrich Early Alert

* Expand Summer Experiences for new students




rFolsom Lake College

Promising Practices

* 4 C’s = Collaboration, Compassion, Compromise and
Connectivity

* Intrusive Interventions ,
e

* Skill Building Workshops ;; v

- Summer Programming -8

: e

* Learning Communities |
* Peer Influence hailolonl - Sk o .
* Broad and Consistent Communication

* Mindful and Purposeful Planning




rFolsom Lake College

Moving Forward

» Offer On Ground Orientation (Op Te
* Expand Summer Bridge Program to Centers SU16
* Add Reading Component to Summer Bridge

» Offer Math Boot Camps to every Semester

* Expand Math Boot Camps to Centers SU16

* Explore English Boot Camps

* Engage in Districtwide Dialog about Scaling the
Program for Academic Student Success (PASS)

* Explore Programs Developed within the District



City C

Promising Practices
* 4 -Full-time counselors added (1-GF/3-SSSP)

* 4 -SSSP Specialists hired/new LRCCD job
description created

* Mentoring program for Summer Success
Academy (SSA) students

* Basic Skills faculty coordinator supported by BSI,
SSSP, and Equity

* Math and English workshops “boot camp” to
prepare new students for Assessment

* Provide face to face orientations with faculty in
major




S City G
Moving Forward

Hiring an additional faculty coordinator for SSSP
and Equity

Providing temporary support for Assessment at the
Davis and West Sacramento Centers

Hiring additional full-time & adjunct counselors
and SSSP Specialists to support counseling (career,
West Sac, bilingual abilities, etc.)

Creation of a virtual/interactive campus map

Explore implementation of available Early Alert
technology with faculty

Expand Summer Success Academy participation



Of 75, 457 students currently

Los Rios Online Orientation - Module 1: Welcome and Overview

Welcome 254 Overview

47,965 have completed the

online ori ntf\tion
.

<&

V' 4 e N
O \
58,154 have completed 1 or

more of the assessment tests

54 610 have a recorded
education plan

This SEPis serve a5 2 e owand etimof y educationa] goel, dependent o T L —
ofter facors. Ths edacational pln i fe sensiive s e-fequsites a0 progian: equirenents G change at any time. 1t s Y0uT Tespousibaaty to
et it a comselor egulay. check the catalog. schoel o program webite: and consult www.assistorg fx upeates

Sigunres: Stadent Date Counseler




QUESTIONS?




