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• Increase community college student access and success 
by  

• Providing effective core services, including orientation, 
assessment and placement, counseling, academic advising 
and early intervention. 

• Ensure student equity in assessment, student services, 
and access to college resources; and  

• Provide a foundation for students to achieve their 
educational goals. 

Mission 

A Bold Plan for 
Refocusing on 

Student Success 
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DISTRICT SERVICES 
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Promising Practices 
• Group Planning Sessions (GPS)  

• Educational Pathways Plan 

• SSSP Coordinator and Support Staff 

• Early Intervention Services (Connect for Success) 

• Faculty Mentor Program 

• First Year Experience (FYE) 

 
 



Moving Forward 
• Pathway Implementation- Outreach 

• Full-time and Adjunct Counselors 

• Support Staff 

• Peer Mentors 

• Workshops for At-risk Students 
 



Promising Practices 
• New Student Access Center to help students 

complete the “Steps to Success” on-site  

• Group Counseling to facilitate education plan 
completion 

• Proactive Strategies to reach out to students   

• JumpStart case management  

• Just-in-Time messaging 

• Phone calls 

• New Summer Approach  

• Welcome Day  
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Moving Forward 

• Increase Counseling Department capacity 

• Develop and implement  

   Peer Counseling 

• Enhance Orientation 

• Enrich Early Alert 

• Expand Summer Experiences for new students 

 

 

 



Promising Practices 

• 4 C’s = Collaboration, Compassion, Compromise and 
Connectivity 

• Intrusive Interventions 

• Skill Building Workshops 

• Summer Programming 

• Learning Communities 

• Peer Influence  

• Broad and Consistent Communication 

• Mindful and Purposeful Planning 

 

 

 

F Lake College 



Moving Forward 

• Offer On Ground Orientation (Optional)  

• Expand Summer Bridge Program to Centers SU16 

• Add Reading Component to Summer Bridge 

• Offer Math Boot Camps to every Semester  

• Expand Math Boot Camps to Centers SU16 

• Explore English Boot Camps 

• Engage in Districtwide Dialog about Scaling the 
Program for Academic Student Success (PASS) 

• Explore Programs Developed within the District 
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Promising Practices 
• 4 -Full-time counselors added (1-GF/3-SSSP) 

• 4 -SSSP Specialists hired/new LRCCD job 
description created 

• Mentoring program for Summer Success 
Academy (SSA) students 

• Basic Skills faculty coordinator supported by BSI, 
SSSP, and Equity 

• Math and English workshops “boot camp” to 
prepare new students for Assessment 

• Provide face to face orientations with faculty in 
major  



Moving Forward 
• Hiring an additional faculty coordinator for SSSP 

and Equity 

• Providing temporary support for Assessment at the 
Davis and West Sacramento Centers 

• Hiring additional full-time & adjunct counselors 
and SSSP Specialists to support counseling (career, 
West Sac, bilingual abilities, etc.) 

• Creation of a virtual/interactive campus map 

• Explore implementation of available Early Alert 
technology with faculty 

• Expand Summer Success Academy participation 



 
Of 75, 457 students currently 
enrolled… 
 

47,965 have completed the 

online orientation  

58,154 have completed 1 or 

more of the assessment tests 

54,610 have a recorded 

education plan 



QUESTIONS? 


