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ACR Mission Statement

Integrate community stakeholders and
resources to ensure student success,
workforce readiness, and overall
prosperity



This is what’s happening.

Tomorrow



ACR Long Term Regional Outcomes

v’ College Readiness
e What does it mean to be ready for college?

v Educational Attainment
o Skill acquisition; CTE certificates, AA/AS, BA/BS, MA/MS, Ph.D.

v’ Career Readiness

e Pathways, WBL (internships), problem-based learning, experiential
learning

v’ Community Vitality

 Mobilization of a public and private sector partnership to improve
community conditions concerning health and wellness, social
services, and employment



32 ACR Steering Committee Members

Education (9)
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Brian King, Chancellor, Los Rios CCD
Willy Duncan, President, Sierra College
Gayle Garbolino-Mojica, Superintendent, PCOE

Robert Nelsen, President, Sacramento State

Dave Gordon, Superintendent, SCOE
Ralph Hexter, Interim Chancellor, UC Davis
Michael Marion, Associate Vice Provost, Drexel

Steven Martinez, Superintendent, Twin Rivers USD

Vic Ramos, Superintendent, Wheatland UHSD

Community Org Members (7)
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Stephanie Bray, CEO, United Way
Cassandra Jennings, CEO Urban League
Bob Balian, Lead Pastor, Bayside Midtown
Pat Fong Kushida, CEO, Asian Chamber
Daniel Hahn, Police Chief, Roseville

Linda Cutler, CEO, Sac Region Community Foundation
Beverly (Babs) Sandeen, ED, Yolo Comm Foundation

Business (13)
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Pat Brady, CEO, Sutter Health
Trish Rodriguez, Senior VP, Kaiser
Tim Burke, CEO Quest Systems

Ana Klein, CFO, Sunsweet
Arlen Orchard, CEO SMUD

Dave Roughton, CEO, Safe Credit Union
Construction
Jon Gregory, ED, Nevada Co ERC

Dan Maguire, Econ Dev Manager, Winters
Antonio de la O, CEO, Cien Amigos

Ken Macias, CEO, Macias Consulting Group
Vic Wursten, Senior VP, Pride Industries
Jason Buckingham, ED, Golden Sierra WIB
Elliott Troshinsky, President GM, KCRA

Elected Officials (3)

v" Deborah Ortiz, Chair, LRCCD Board of Trustees
v’ Patrick Kennedy, Supervisor, Sac County

v Christopher Cabaldon, Mayor, West Sac



ACR Steering Committee Guiding Principles

We believe that we are better together as a whole
region than as individual communities.

Our work is focused on supporting the whole child.

We will do whatever it takes to help students succeed in
school, work, and civic engagement across our region.

Our work is generational and requires long-term
stakeholder commitment.

Our work will ensure that every student has access to
opportunity, full engagement, and is accountable.

We are committed to innovation and possibility thinking to
achieve greater outcomes for all students in our region.
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Process Step Detail

Long-Term
evaluation and

oversight Q

Implementation Community
and|Evaluation Engagement

N Tactical
Planning



Structure and Process Detail Build

I Strategic Support

[
Tactical Plan

; A ;
Tactical Plan Tactical Plan
College Readiness Career Readiness

Alignment K2 Alignment Alignment
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Teams Teams Teams

Reglonal database
lll" llll' lll.' of orgs created

Respondents Respondents Respondents




Long-term Regional Outcome

High
School
Graduation
Rate

High School Adolescent
Culture

Learning Sexual

Tutoring Responsibility
Mentorship

Integration
Behavioral of Parental

Health International JEngagement
Families

Pre-K: Elementary: [i§ Elementary: School
75% of Improve 3" Improve 3 Nutrition

students grade reading grade math Increase
score at or proficiency by [l proficiency by}  community

above median 5% 5% support

lllustrative purposes only



What is the “collective impact” of Alignment?

“The City of Jackson is committed
to supporting young people, the
future of the city. Alignment

Jackson is an invaluable tool 1 8 937

that helps us accomplish our MORE STUDENTS ARE SCORING
g0a Is. PROFICIENT AND ADVANCED SINCE 2010

| METROPOLITAN NASHVILLE PUBLIC SCHOOLS

Tony Yarber, Mayor - Jackson, MS

TANS

HAS SEEN AN INCREASE OF

NEARLY 107

IN.GRADUATION RATES

AMONG MINORITY STUDENTS THE PAST THREE YEARS.




ACR Timeline

Steering Committee 2" Mtg

Backbone Board Seated, Principles o
July 22nd ITP Distribution

Steering Committee 15t Mtg/Orientation

Intro, Principles
June 16™ 2pm —5:30pm

Transition Board

Meeting
July 14t and July 29t

Steering Committee 3™ Mtg
Outcomes Development

August 15t
Monthly thru June 2017

A-USA Institute

Transition Board "\ " ou 4

Meetings
August - June 2017

February

ACR Event

Intro to Community
March 20, 2017

A-Team Meetings
Formation / Tactical Plan Training
August 22" — November 30t

| |

5/30 6/30 7/30

' | |

' |

8/30 9/30 10/30 11/30 2/30

NextEd Sunset Ops Board Training

Nashville
June 8th—10th

June 15t

ACR Founders Retreat Former NextEd BOD Update

July 25t — 27th

Meeting
September 29t



Questions?
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