
 

LOS RIOS COMMUNITY COLLEGE DISTRICT 
Special Board Meeting Notice 

Friday, August 10, 2018  
3:00 pm 

Saturday, August 11, 2018  
9:00 am  

Los Rios Community College District 
Board Room  

1919 Spanos Court 
Sacramento, CA 95825 

 
FRIDAY, AUGUST 10, 2018  
 
1. CALL TO ORDER   

 
2. ORAL COMMUNICATIONS 
The public may comment on items within the Board’s jurisdiction, even if the items are not on the agenda.  However, 
the law prohibits action by the Board on non-agenda items.  A yellow “Speaker’s Card” must be submitted and 
comments are limited to three minutes. 

 
3. GUIDED PATHWAYS: LEADERSHIP FOR INSTITUTIONAL CHANGE  
Los Rios Board of Trustees Study Session facilitated by the AACC Pathways Project.  

 
NOTE:  Board action is needed to continue the meeting to the following day. 
 
SATURDAY, AUGUST 11, 2018 
 
3. GUIDED PATHWAYS: LEADERSHIP FOR INSTITUTIONAL CHANGE (Continued)  
Los Rios Board of Trustees Study Session facilitated by the AACC Pathways Project.  

 
4. ADJOURNMENT 

 
LOS RIOS BOARD OF TRUSTEES 

Pamela Haynes 
President ▪ Area 5 
  

John Knight  
Vice President ▪ Area 3 

Dustin Johnson ▪ Area 1 
Robert Jones ▪ Area 2 
Ruth Scribner ▪ Area 4 

Deborah Ortiz ▪ Area 6 
Tami Nelson ▪ Area 7 
Danny Thirakul ▪ Student Trustee 

Regular Board Meetings are generally held every second Wednesday of the month at 5:30 pm ▪ Note: Meeting times and locations are subject to 
change. For current information, call the District Office at (916) 568-3021.  
 

Next Meeting: September 12, 2018 ▪ Regular Board Meeting ▪ Location: District Office 
 

Public records provided to the Board for the items listed on the open session portion of this agenda are available at the District Office located at 1919 Spanos Court, 
Sacramento, CA, during normal business hours. The Board agenda is posted on the District’s website: www.losrios.edu 

Help Us Help You 
Los Rios Community College District strives to make reasonable accommodations in all of its programs, services and activities for all qualified individuals with 
disabilities. Notification (568-3021) 48 hours in advance will enable the District to make arrangements to ensure meeting accessibility. When you arrive, please 
contact a staff member if you need assistance (Pursuant to Govt Code § 54954.2). 

 

http://www.losrios.edu/
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GUIDED PATHWAYS: 
Leadership for Institutional Change 

 
***Los Rios Community College District Governing Board Retreat*** 

 
AGENDA 

 
OVERALL OBJECTIVE   
Build governing board understanding of—and promote action on—aspects of policy and leadership that are 
key to promoting and sustaining guided pathways reforms. 
 
Targeted Outcomes 

• Strengthened board understanding of the guided pathways model (the what), the rationale for its 
implementation (the why), and the challenges involved in leadership for large-scale institutional change (the 
how).  

• Consideration of potential implications for institutional strategy, policy, staffing, finance, technology 
infrastructure, and so on, ensuring relevance to local conditions and the California state policy environment.  

• Development of an action plan delineating appropriate board commitments going forward. 

  
           Friday, August 10, 2018 

 
3:00 p.m. – 4:15 p.m.  Los Rios Context  

California Context: 2020 Vision, Goals, and Funding Formula 
Leadership Task: Making the Case 

   
4:15 p.m. – 4:30 p.m.  Break 
           
4:30 p.m. – 5:45 p.m.  Guided Pathways Model 

Shifts in Culture, Policy, and Practice 
Key Performance Indicators and Early Results 
 

5:45 p.m. – 6:00 p.m.     Break 
 
6:00 p.m. – 7:30 p.m.  Dinner and Discussion/ Q and A 
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Saturday, August 11, 2018 
 
8:00 a.m. – 9:00 a.m.  Breakfast Available         
  
9:00 a.m. – 10:15 a.m.  Essential Practices for Pathways  

Achieving Equity        
  
10:15 a.m. – 10:30 a.m.  Break 

     
10:30 a.m.–12:00 p.m.  Boards Can Make a Difference  

Action Planning Session  
 

12:00 p.m.   Closing Comments and Adjourn 
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