LOS RIOS COMMUNITY COLLEGE DISTRICT

Special Board Study Session Minutes
Wednesday, December 8, 2021

1. CALL TO ORDER

The Board Study Session was called to order by Vice President Nelson at 4:33 p.m. in the Board
Room at Los Rios Community College District, 1919 Spanos Court, Sacramento, California.

Present:
Tami Nelson, Vice President
John Knight
Dustin Johnson
Robert Jones
Pamela Haynes
Kelly Wilkerson

Jenn Galinato, Student Trustee
Dr. Brian King, Chancellor

Absent:
Deborah Ortiz, President

2. ORAL COMMUNICATIONS
There are no public comments.
3. BOARD STUDY SESSION

A. Increasing Student Access through Equity-Informed Strategic Enrollment Management

The four Los Rios College Presidents, Melanie Dixon (American River College), Edward Bush
(Cosumnes River College), Whitney Yamamura (Folsom Lake College), Michael Gutierrez
(Sacramento City College) and Deputy Chancellor Nye presented a college-specific and
districtwide overview of enrollment trends including:

e Los Rios enrollment trends for the past ten years and regional, statewide, and national
trends in community college enrollment.

e The current state of dual enrollment at Los Rios and examination of districtwide and
regional potential and opportunities.

e The current state of online education at Los Rios and examination of student demand in
the region, statewide and nationally.
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Trustees asked questions and engaged in discussion regarding potential ways to increase student

access through equity-informed strategic enrollment management.
4. ADJOURNMENT

Vice President Nelson adjourned the meeting 6:17 p.m.

BRIAN KING
Chancellor and Secretary to the Board of Trustees

Minutes approved by the Board of Trustees: January 12, 2022




