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The Facilities Master Plan (FMP) Process

* Strategic Vision
- Strategic Level Planning Effort for Enhancing Facilities

- Supports and Reflects the Educational Plan and Vision
of each College

* Space Optimization

* Prioritization of Projects

* Sustainability Goals

- Student, Faculty and Staff Engagement

* Sets Standards and Expectations

* Financial Planning

* Improves and Enhances the College Experience




The FMP Process

Key Components:

- Assessment of existing facilities
* Identification of gaps and areas for improvement
- Stakeholder engagement (students, faculty, staff)

* Proposed Enhancements to Facilities
* Upgrading classrooms, lecture halls and labs

* Creating collaborative spaces (study lounges,
group work areas)

* Expanding technology resources (computer labs,
online access)




American River College
Facilities Master Plan 2019:

+TechnicatEdycation-Medernization-(Complete 2025)

* Natomas Center - Phase Il & Il (In-progress)

* CorporationYard Modernization

* Stadium Modernization

* Davies Hall Modernization

* Science Modernization

* Welcome & Support Center Modernization/Expansion
New Administration Building

* Raef Hall/Future Instructional Space

* Fine Arts Building Modernization

* Horticulture Modernization

* North Parking

* Transit Center & West Parking

* Kinesiology & Athletics Modernization

* Campus Promenade

* Student Quad

* PEPlaza

» Campus Police Building

* Paramedics

* Welcome Loop
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COSUMNES RIVER BLVD

BRUCEVILLE ROAD

Cosumnes River College
Facilities Master Plan 2019:

+—AygtemetiveFeeh (Completed 2021)

+CollegeCenterExpansion{Completed 2022)
+—EleGrove-Center—PhaseH (Completed 2023)

Library Replacement

BS Building Replacement
Technology Building
Performing Arts Renovation
North Road

New Instructional Space
New CDC Building



Folsom Lake College

Facilities Master Plan 2019:

+—Phase2-3+-&Pardng-Expansion{Completed 2025)
+Centrat-PlantUpgrades{Completed 2025)

* Phase 2.1 Secondary Effects

* College Parkway Entry Improvements
* Environmental Staircase Enhancement
* Student Services 1A Expansion

* Phase 2.2 & Parking Expansion

* Pedestrian Safety and Circulation

* Phase3.1

* Parking Garage



Sacramento City College

Facilities Master Plan 2019:
* Student Union

| * Cafeteria (partially completed)
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* Business Building

* South Gym

¢ Community Room

* New Instructional Space (Mohr Il)

* Music and PAC 150 - Sound System
* Softball Complex (partially completed)
* Learning Resource Center

* Child Development Center

* College Store
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Expected FMP Outcomes

* Improved student satisfaction and retention rates
* Enhanced academic performance and engagement

* Facility Functionality More Reflective of Colleges’

Community

* Strengthened community ties and institutional reputation

- Call to action for Stakeholders to Support the FMP

initiatives




The Post-Covid World

* Not Business as Usual
* Teaching Modalities

. %\tudent Preferences — Meeting Them Where They
re

* Our Community’s View

- Acknowledgement of Change
* Due Diligence

* Reflecting the Change




Questions?
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