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Executive 
Summary

The primary goal of the Space Utilization Study is to inform a long-term real estate 
strategy which will be embodied in the Facilities Master Plan.

Events over the past few years have led to an evolution in instructional modalities and 
an adjustment in Student perspective on the purpose of Sacramento City College (SCC) 
campus and its role in both learning and community. The SCC Executive Team is 
interested in thoughtfully considering options to create modern and compelling learning 
and work experiences that will support enhanced Student outcomes. 

This study, conducted by the Applied Research + Consulting Team, will explore a range 
of flexible office and classroom solutions. This will be accomplished by:

• Exploring how SCC Faculty and Classified Professionals work, model a range of 
flexible working solutions to achieve employee effectiveness and maximize student 
learning

• Analyzing classroom usage patterns and the associated demand, model a range of 
Scenarios and provide input into current classroom design options

• Incorporating the results of this study to update and evolve the Facilities Master Plan

Context and Outcomes

The outcomes for this engagement include:

• Creating a long-term real estate strategy 
embodied in the Facilities Master Plan to inform 
the evolution of the campus experience

• Understanding at a high-level of Student 
perspective and aspirations for the Campus 
experience

• Defining a range of scenarios at varying points 
along a continuum and developing concept 
designs for both Faculty and Classified 
Professionals based on how work is done

• Documenting the advantages and 
disadvantages of each Scenario and the 
implications for Employee and Student 
experience, organizational performance, and 
real estate requirements

• Supporting SCC Executive Team in 
determining Scenarios that fit best with their 
culture

• Providing key information to support 
implementation of the chosen strategy (worker 
types, work modes, sharing ratios, I to We 
ratio, typology, settings, concept designs and 
impacts on behavior, process and technology)

• Defining a range of Scenarios for classrooms 
across a spectrum of utilization targets and 
levels of Student demand

• Considering reuse and repurpose options for 
excess space

• Identifying change management implications of 
transitioning to a more defined mobile/hybrid 
strategy
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Engagement Approach 
Design Thinking + Wholistic

• Direction setting and education work session with SCC Executive 
Team and Leaders

• Interviews and workshop with SCC Executive Team

• Interviews with leaders from Academic and Classified Senates 

• Work Experience Survey to Faculty, Classified Professionals and 
Students

• Work Modes Study to Classified Professionals

• Co-Design Workshops with Faculty, Classified Professionals and 
Students

• Observation of approximately 19 Buildings, 51 Classrooms, 
multiple Faculty and Classified Professional work areas at SCC’s 
Main Campus and the Davis and West Sacramento Centers. 

• Review and analysis of classroom scheduling data

• Analysis, synthesis and initial Scenario development

• Initial Scenario review with SCC Executive Team and District 
Leaders

• Detailed development of Scenarios

• Typology and Worksettings developed for the future workplace

• Detailed review of Scenarios and all supporting information

• Scenarios adjusted as needed and final report prepared

• Final review with SCC Executive Team and District Leaders

The Applied Research + 
Consulting approach is user-
centered, research-based and 
comprehensive. Vital to this 
process is the utilization of the 
Work Experience Model. This 
model guides the engagement 
effort and focuses on SCC’s 
ambitions. Through the lens of 
culture, process, tools and 
space, we are better able to 
understand the strategic needs 
of SCC.

This engagement employed 
various research methods and 
activities to more fully 
understand the organizational 
goals, cultural readiness, 
instructional/work patterns at a 
high level and implications of a 
hybrid strategy and shifting 
modalities across SCC. The 
research methods employed for 
SCC are outlined to the right.
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This report and the supporting appendices are 
intended to be a Playbook that informs the 
Facilities Master Plan through the lenses of 
Culture, Process, Tools & Technology and Space. 
The Strategic Intent section addresses the “why”; 
the Insights and Experience Principles provide 
insight to the current and future experience; the 
Strategic Design Brief provides the building blocks 
of the future design; and the Scenarios provide a 
range of options and supporting information for the 
potential solutions.

Overview of 
Contents + Usage

Strategic Intent

Defines the rational for a new workplace and 
classroom direction which supports shifting 
modalities and work patters; it includes the Central 
Question, Critical Success Factors and 
Foundational Pillars.

Insights + Experience Principles

Insights offer a deep understanding of what is 
happening at SCC today and are linked to the 
Experience Principles which broadly define the 
experience to be supported by the future oriented 
scenarios.

Strategic Design Brief

Defines the building blocks for all scenarios for 
Faculty, Classified Professionals and Classrooms. 
Key elements include the Concept Map, Work 
Settings and supporting information.

Scenarios

Scenarios represent a continuum of mobile/hybrid 
and Classroom solutions for SCC. Each has a 
differing impact on the Student, Faculty and 
Classified Professional experience, organizational 
performance and real estate requirements. The 
Scenarios have been defined in a manner that will 
enable SCC to migrate among the Scenarios over 
time. 
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The key Insights reflect the analysis and synthesis of multiple sources 
of data gathered during the Discovery Phase with SCC. The goal of 
inspiring Student success was evident throughout our interactions 
with all SCC constituents. These Insights reflect that goal and offer a 
deeper understanding of what is happening at SCC today. The 
Insights will inform and drive considerations and recommendations for 
the Facilities Master Plan. Details about the four Insights and the 
research findings that informed them are included later in this report.

A summary of the four Key Insights for SCC are shown on this page.

Key Insights

Reinvigorating  
the People's College 

As pioneers and innovators of education in 
Sacramento, SCC has created a legacy of inclusion 
for over a hundred years and is known as the 
People's College. Building a strong community of 
Students, Faculty, Classified Professionals, 
Administrators and partnerships with local 
businesses is foundational to continuing the legacy.

The shift to online instruction has challenged the 
cultural norm strengthening of community through 
face-to-face interaction. Currently on Campus there 
are few places that encourage casual connections 
between Students, Faculty, and Classified 
Professionals. Developing places in which people 
can come together to build trust, collaborate, and 
learn is viewed as a priority.  

Practicing Inclusive  
Collaboration

Effective and inclusive collaboration and 
communication is foundational to building trust and 
enhancing relationships across the People’s College. 
There is a desire from Leadership to promote open 
and transparent dialogue across all constituents. 
Participants in the discovery workshops revealed a 
fear of silos being strengthened due to lack of 
cooperation, communication, and teamwork across 
groups. Participants hope that a renewed focus on 
more effective communication and collaboration will 
ease existing tensions.

Striving Towards Equity

Diversity and equity are the cornerstones of learning at 
SCC. Leadership is dedicated to achieving equity with 
student success to close the gap for marginalized 
students. If equity is about understanding all 
Students' unique perspectives and differences then 
more focus is required on policies and processes, 
curriculum, and classroom practices which offer 
options. In the spirit of achieving equity, all constituents 
expressed the desire to improve processes and 
practices, achieve equitable learning experiences, and 
increase choice in instructional modes.

Reimagining 
Future Experiences

SCC has a prestigious Main Campus which reflects 
their historical significance in the community while 
keeping a focus on the future. Buildings that were 
designed and built in the early 20th century sit next to 
new contemporary state of the art buildings. Although 
the historical buildings have been renovated over the 
decades, there is still inconsistency in the experience 
people have between the old and the new. This 
contrast is due to building age, design, services, 
maintenance, and infrastructure and has implications 
for meaningful on-ground and online modalities. 

Insight 1

Insight 3

Insight 2

Insight 4
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Two Scenarios were developed each for Faculty and Classified 
Professional areas and three Scenarios were developed for Classrooms. 
These Scenarios are unique to SCC and are based on the Strategic 
Direction, Foundational Pillars and their ranking, Work Mode data, how 
people work on a day-to-day basis and changing modality patterns and 
evolving Student preferences.

For Faculty and Classified Professionals each Scenario represents 
progression along a continuum and addresses both mobile / hybrid 
working strategies. Each Scenario reflects increasing levels of change 
and is contrasted to the As-Is environment which represents a third 
Scenario. Classroom Scenarios are based on varying levels of utilization 
and on-ground demand. 

These Scenarios will aid the SCC Executive Team in understanding the 
range of alternatives and will support an effective discussion of the 
varying impacts on the experience of Students, Faculty, Classified 
Professionals and the effectiveness of the Organization.

The ultimate intent of this effort is to inform the long-term Facilities Master 
Plan and not necessarily drive an immediate change. Each of the 
Scenarios developed is viable, however transitioning to any Scenario will 
represent change requiring a focused and effective change management 
effort and sponsorship by Leaders of the various stakeholder groups.

 

Scenarios – 
Future Alternatives

Faculty

Scenario 01
• Formal hybrid program introduced and office sharing 

evolved for Faculty; Residents are assigned offices and 
must be in office 3+ days / week, Remote Workers 
rarely come to office and work in Community areas and 
Hybrid Workers share offices at 2:1 ratio

• Faculty offices for Hybrid Workers are designed to 
accommodate the workstyles and artifacts of two 
Faculty members assigned to an office and are shared 
on a 2:1 ratio (two individual seats)

• Community spaces will be designed with a wide range 
of settings to provide choice for Faculty

• Areas will be introduced where Students can 
congregate informally before and after class

Scenario 02
• Hybrid program evolved from scenario 1; Hybrid 

Faculty offices are assigned to a department but 
unassigned to specific Faculty members and are 
shared on a 3:1 ratio, Remote Workers are the same 
as Scenario 1

• The use of offices can be determined and managed by 
the department

• Additional unassigned enclosed spaces will be included 
in Faculty Community areas to support focus work and 
small group interaction

• The design within the Faculty community will consider 
the importance of the display of Faculty credentials and 
department branding

• Student areas enhanced over Scenario 1

An overview of the Scenarios for Faculty and Classified Professionals is shown below; additional details including advantages, 
disadvantages, detailed concept designs and 3D images for each may be found later in this document. Classroom scenarios 
are defined later in this document and include the impact on the number of classrooms required along with updated designs.

Classified Professionals

Scenario 01
• Activity-based work planning methodology
• Existing limited hybrid program (Monday – Thursday on 

campus)
• Formal campus mobile program with sharing 

introduced; sharing of desks and offices for campus 
mobile workers at 1.3:1

• Office to workstation ratio will be unchanged 
• Updated design in office areas with increase in 

collaborative space, etc. if possible 
• Introduce Student experience and waiting areas
• Non-structural walls are removed or repositioned

Scenario 02
• Activity-based work planning methodology
• Formal updated hybrid program for non-peak periods 

introduced
• Formal sharing introduced; sharing of desks and offices 

for hybrid and remote workers at 1.5:1 and 10:1
• Quantity of group, collaborative and social 

spaces enhanced over scenario 1 with increased 
options for hybrid / remote workers

• Office to workstation ratio will be unchanged
• Expand Student experience and waiting areas
• Non-structural walls are removed or repositioned
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Real Estate Savings

Addressing excess space generally has 3 typical alternatives. However, as a public institution located on a dedicated campus 
each of these options have their own unique set of opportunities and challenges. 

Eliminate Excess Space

This option consists of idling, demolishing, selling 
or transferring ownership of the excess space. 
While this option is possible, it may be difficult to 
idle, sell or transfer ownership of space located on 
a campus and distributed across a campus.

Option 1

Repurpose Excess Space

This option consists of adopting alternative uses for 
excess space that is consistent with the College’s 
permissions. Some Institutions have considered 
Co-Working or Innovation Hubs as options.

However, repurpose options require sufficient 
space to be available in a single location as small 
spaces scattered across the campus can be 
challenging to repurpose.

Option 2

Eliminate + Repurpose Excess Space

This option blends the other two options and 
probably represents the best potential for the 
College should there be interest in optimizing the 
space used.

Option 3

The results of the Space Utilization Study indicate excess space exists at SCC. There 
are also a broad number of processes and perspectives which are limiting the ability 
to realize real estate savings. These are typical across higher education. They 
include:

• A shift in instructional modality to an approximate equal split between on-ground 
and online courses has further increased excess classroom capacity

• Use of universal planning methodology for Classified Professionals and Faculty 
tends to result in buildings and spaces being cellular, inflexible and expensive to 
adjust

• Space design is not matched to how people actually work; effective 
implementation of hybrid programs require an honest assessment of how work is 
currently done and matching the space solution to this reality

• Buildings expanding reactively over time has resulted in a range of constraints 
making it difficult to optimize and repurpose them in the future

• An incremental focus to facilities development and construction has resulted in 
new facilities which tend to mirror the historical space solution vs a “bottoms up 
approach” which would take into consideration changes in work, instruction and 
related aspects

• From a strategic level there appears to be limited measurement and pro-active 
management of space based on utilization; this is not surprising given laser like 
focus on Student success but means space opportunities are not readily realized 
and addressed
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Classroom Utilization Scenario 3

Monday - Thursday (4 days)

Lecture Lab Total

Current Hours Course Demand 1713 579 2292

Current # Rooms 85 21 106

Required # Rooms 50.4 17.0 67.4

Excess # Rooms 34.6 4.0 38.6

% Excess 40.7% 18.9% 36.4%

Peak @ 85% utilization, Non Peak @ 

40% of course demand specified

SCC | Space Utilization Study

Executive 
Summary

The analysis of classroom utilization data and scenario modeling indicate there is 
potential for reductions in Classrooms and / or repurposing of the associated space. 
The savings opportunity documented on this page is based on:

• Analysis of Lecture and Lab rooms
• Focus on Monday through Thursday usage patterns – driving higher levels of 

utilization on Friday, Saturday and Sundays would further increase the savings 
opportunity 

• Modality levels consistent with the current situation and limited Student growth

Three Scenarios were developed and considered (details provided later in this 
document). We believe Scenario 3 represents the most viable representation of real 
estate savings related to classrooms as it has an appropriate balance between 
achievable scheduling levels and ability to accommodate growth. For Scenario 3 
Peak utilization is set to 85% and Non-Peak is set to 40% of course demand hours 
specified which is slightly higher than best in class utilization among the 4 Los Rios 
Colleges. The real estate saving opportunity is:

• Approximately 36.4% of aggregate classrooms 

There is potential that a “universal classroom” could support higher levels of 
utilization but was not explored in this analysis.

Note: this savings likely understates the opportunity due to overstatement of 
classroom usage – see comments on Classroom Utilization – Key Findings page later 
in this document.

Real Estate Savings - Classrooms

The assuming an average size classroom of approx. 753 sq ft, this results in 

potential real estate savings on Current Demand of 29,066 sq ft
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The analysis of Faculty work patterns, preferences, union agreements and shifts in modalities indicate the 
potential for a reduction in the volume of space dedicated to Faculty offices. The potential reduction varies 
by scenario and is discussed below.

Office sharing strategies use some portion of the excess space generated to provide an improved 
community experience which includes a range of open and enclosed group and individual spaces. This 
increased support for community enhances both effectiveness and experience.

• Scenario 1 provides a formal hybrid program which offers a broad range of choice for office access
✓ In this scenario 25% of Faculty own offices based on a 3+ day / week attendance requirement, 

50% are hybrid with a requirement to be in the office weekly but less than 3 full days and they 
share offices at ratio of 2 to 1 and 25% of Faculty are remote with no requirement to be in the 
office weekly and they will share seating in the faculty community area

✓ The range of real estate savings for a scenario like this typically varies between 15% - 50%
✓ Scenario 1 achieves a 39% reduction in real estate, but this percentage will be reduced based 

on the amount of community space implemented

• Scenario 2 represents a step beyond Scenario 1’s Faculty office sharing program
✓ In this scenario 75% of Faculty are hybrid with minimal expectations to be in the office weekly 

with an accompanying sharing ratio of 3 to 1 and 25% of Faculty are Remote with no requirement 
to be in the office weekly and they will share seating in the faculty community area

✓ The range of real estate savings for a scenario like this typically varies between 35% - 66%
✓ Scenario 2 achieves a 67% reduction in real estate, but this percentage will be reduced based 

on the amount of community space implemented

Real Estate Savings – Faculty Spaces
Range of potential real estate savings from 

implementing varying scenarios and associated options

A well designed and executed pilot is advisable to better understand the potential usage 
patterns of community spaces and should guide selection of the most relevant option.
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◉ Space Saving
 742 sqft

North 

1st Floor 

2nd Floor 

3rd Floor 

1st Floor 

2nd Floor 

3rd Floor 

South 

◉ Space Saving
 8,449 sqft

SCC | Space Utilization Study

Executive 
Summary

The analysis and scenario modeling for Rodda Hall North and South take into consideration the work 
patterns and preferences for all residents (Administrators, Classified Professionals and Faculty), plus the 
preferences by Leadership to have a greater on campus presence. Unlike the Space Utilization reports for 
most Los Rios campuses the potential real estate savings for SCC Classified Professionals are not 
provided separately. Rather the savings are aggregated across both buildings for all Employee groups and 
documented on this and the following page. This is driven by a number of complicating factors which 
resulted in a broad range of changes (many remedial) in both scenarios. These include:

• Average Classroom size for non labs is significantly smaller than desirable and was increased in both 
Scenarios from approximately 611 sf to between 755 and 800 sf. This negates some of the saving from 
the reduction in Classrooms based on low utilization.

 
• Offices vary greatly in size with approximately 44% averaging 72 sf (single occupancy) and 56% 

averaging 135 sf (executive and double occupancy). This was addressed by increasing the average 
office size to 118 sf which limited the savings from office sharing.

• For Faculty areas the aggregated savings on these pages take into consideration both the reduction in 
office space provided by sharing and also the increase in community, social and student spaces.

• Space is allocated to employees in small departments which limits the benefits of sharing.

• Leadership's desire to limit the range of potential hybrid solutions.

The strategies used for Classified Professionals in this effort and the aggregated real estate savings are 
overviewed on the next page.

Real Estate Savings for Rodda Halls North and South

Scenario One aggregate space savings is 9,191 sqft or 12%

Scenario One
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For Classified Professionals different workplace strategies are employed for Scenario 1 and Scenario 2. 
These are outlined below and addressed in greater detail in the Scenario section of this report.

• Scenario 1 utilizes a Campus Mobile working strategy along with the current Hybrid program of 4 
days per week. This Scenario introduces two worker types; Residents who own workstations or offices 
and Campus Mobile worker who share workstations or offices at 1.3:1.

• Scenario 2 utilizes a formal Hybrid strategy which while conservative in nature is more advanced 
than the current 4 day per week program. This Scenario introduces 3 worker types; Residents who own 
workstations or offices, Hybrid Workers who are in the office 3 days per week and share workstations 
or offices at 1.5:1 and Remote Workers who share workstations or offices at 10:1.

The aggregated space savings for both Scenarios for Rodda Hall North and South are:

• Scenario 1 space savings is approximately 9,191 sf or 12%

• Scenario 2 space savings is approximately 17,232 sf or 22%

Real Estate Savings for Rodda Halls North and South

Scenario Two aggregate space savings is 17,232 sqft or 22%

Scenario Two

◉ Space Saving
 10,914 sqft

◉ Space Saving
 2,325 sqft

◉ Space Saving
 3,993 sqft

North 

1st Floor 

2nd Floor 

3rd Floor 

1st Floor 

2nd Floor 

3rd Floor 

South 
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Regardless of the scenario selected for Faculty, Classified 
Professionals or Classrooms, the result will be a significant shift in the 
experience for all audiences. Few organizations implement a shift of 
this type across all buildings and groups at one time. Generally, a 
phased approach to implementation is taken which spreads the 
transition over a number of years.

The first phase of a large implementation effort (floor or building) is 
sometimes treated as a pilot. Other organizations choose to pilot key 
aspects of the selected scenario individually or in smaller areas (new 
Classroom design, new Faculty area, etc.). In all instances the results 
of the pilot are used to evolve and refine the new solution based on 
measurement and feedback.

Pilot + Measure

All Scenarios in this document represent moderate to significant 
change. Transitioning people into a new experience without adequate 
preparation can result in limited success. Change management 
should be a key part of SCC’s implementation efforts. 

While piloting is frequently used to validate and evolve new strategic 
workplace and Classroom directions, in all cases change 
management is critical to ensure effective outcomes and appropriate 
learnings from these efforts.

Ultimately, how change is managed matters tremendously. People will 
draw conclusions based on the actual changes made, and on how the 
change process is managed. When managed well, it has positive 
impacts on engagement, wellbeing and performance of all relevant 
audiences. 

Change Management 

The key next steps for SCC’s Executive Team are to align on the appropriate direction and scenarios for Classrooms, Faculty and Classified 
Professional areas and a point of view on addressing excess space. Based on these positions the Facilities Master Plan can be updated, and an 
implementation approach can be developed. Typically for projects like this clients utilize a phased approach to implementing the new strategy 
which spreads the effort, cost and change management over a number of years. Below are additional considerations for implementation. We 
encourage further discussions on this topic with the Applied Research + Consulting team.

Next Steps
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Central Question

How might we implement the vision of the People’s College

by supporting Students to achieve their goals, 

through an inclusive, equitable education

while simultaneously 

providing dynamic opportunities to learn, work and connect

in new and creative ways?

A Central Question sets 
the intent and gives clarity 
to the goals of an initiative. 
It defines direction, assists 
with transition, and 
promotes a shared 
understanding of the 
opportunity. The Central 
Question for the Space 
Utilization Study was co-
developed with SCC’s 
Executive Team and Senior 
Leaders.

This Central Question was 
shared with participants of 
all Faculty and Classified 
Professional workshops. 
We recommend it continues 
to be shared and refined as 
the learning and work 
experience evolve.
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Culture

• Continue to actively support equitable 
achievement, inclusion and social 
justice in action​

• Encourage individual authenticity and 
promote open and transparent dialogue 
across all constituents​

• Enhance the vitality and morale of the 
College to instill pride and joy about 
learning and working at SCC ​

• Encourage interpersonal connections 
across real and perceived boundaries to 
build trust and enhance relationships 
across the College

SCC | Space Utilization Study

Critical 
Success 
Factors

Community

• Enhance and support the vision of the 
People’s College to ensure strong 
collegial connections leading to 
equitable achievement for all Students, 
especially the marginalized groups ​

• Proactively strengthen the historical 
symbiotic relationship between SCC 
and the greater Sacramento community 
to contribute to the vitality of the 
community and instill pride in the 
People’s College​

• Strive to strengthen the campus 
community in a mobile working and 
mixed modality instructional 
environment​

• Recognize while online modality and 
hybrid is growing, physical presence is 
key for trust building, collaboration and 
collegial connections​

Student Experience

• Provide enriching experiences for 
Students that lead to both educational 
and career success​

• Create a competitive, achievement 
oriented educational environment to 
achieve equitable Student Success​

• Ensure Students feel the commitment, 
energy and support from all Classified 
Professionals and Faculty​

• Create energy and buzz across the 
campus to entice presence by bringing 
people together across perceived racial 
boundaries​

Institution

• Focus on reducing the equity gap as a 
measure of success for the College as 
a whole ​

• Implement programs to grow student 
population (e.g., Mountainside Middle 
College High School) and reduce 
student loss rate​

• Become nimbler in understanding, 
anticipating and responding to needs of 
Students and the greater Sacramento 
community 

• Improve existing Student Service 
processes and internal administrative 
processes that are out of date, 
ineffective and time consuming​

• Strengthen visibility and connections 
between the Main Campus and Davis 
and West Sacramento Centers ​

Instruction

• Effectively implement plan to close gap 
for marginalized Students​

• Aspire for excellence in instruction 
across all modalities

• Strive to maintain consistent success 
rates across all modalities​

• Ensure courses are meaningful and 
desirable for both transfer and career 
ed Students

People

• Ensure diversity in all employee groups to 
mirror the Student population and create 
empathy and equity ​

• Hire the best person for the job ​
• Invest in professional development for 

Faculty and Classified Professionals​
• Enhance succession planning and build a 

bench of future Leaders

Critical Success Factors outline an organization’s 
key objectives and drivers over the next 3 to 5 
years. They provide context for strategic projects 
which are intended to impact people’s experience 
and effectiveness. 

The Critical Success Factors are based on the 
input derived from interviews with SCC Leaders 
and were validated in the Leadership Workshop.

These Critical Success Factors have anchored and 
guided the Space Utilization Project and the 
resulting scenarios.
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Foundational Pillars 

The college experience promotes a culture of 
equity, inclusion, empathy and respect linked to 
the values of the People’s College.

Continuous improvement in processes, systems 
and capabilities to equitably meet current and 
emerging Student and Stakeholder needs.

The on-ground experience for Faculty, Classified 
Professionals + Administrators’ is enhanced to 
have a positive effect on the Student Experience. 

Successful course completion, graduation and 
transfer rates are evaluated, measured and 
prioritized with a focus on closing the 
achievement gap for marginalized Student 
populations.

Faculty, Classified Professionals’ and 
Administrators’ priority is to support and connect 
with Students equitably. 

Communication is strengthened and prioritized to 
ensure transparency and understanding for all 
decision-making processes.

Classrooms, community and social amenities build 
connections and provide a supportive, equitable 
experience for Students. 

Student
Centered *

College 
Community

CommunicationWork 
Experience

InnovationSuccess 
Rates

Campus 
Experience

Students have choice over where and when 
learning, networking and access to mentors occur 
equitably. 

Learning + 
Development Flexibility 

Foundational Pillars have been developed for this project based on interviews and a workshop with SCC’s Executive Team and Steelcase’s global research on higher education. These Pillars played a key role in 
envisioning the appropriate scenarios for the future learning and work experience at SCC.

* The Foundational Pillar about Flexibility + Balance was changed by the Executive team in the Leader workshop to Student Centered based on the belief that hybrid working by Faculty and Classified Professionals 
would be detrimental to Students and their success.
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Ranking of  
Foundational 
Pillars

This page documents the ranking of Foundation Pillars from each 
Workshop conducted with SCC Leaders, Faculty and Classified 
Professionals. The Foundational Pillars are ranked in ascending order 
from 1 to 8 (1 being the MOST important and 8 being the LEAST 
important).

The results indicate general alignment across all groups with the 
Foundational Pillars of College Community and Student Centered, which 
are two of the top three Pillars as ranked by Leadership.

There appears to be differing opinions on Success Rates with Leaders 
and one Faculty group ranking them high and the other three groups 
ranking them lower. The reasons for this discrepancy is based on the 
perspective by the other groups that Success Rates are the natural 
outcome of doing the other Foundational Pillars well.

Campus Experience is ranked similarly by SCC Leaders and Faculty and 
lower by Classified Professionals. This difference may be based on 
Classified Professionals having concern about their Work Experience.

Communication was ranked seventh by Leadership but was ranked 
higher by Classified Professionals  and Faculty. This disparity is perhaps 
due to a perception of insufficient communication between Leadership, 
Classified Professionals and Faculty and the desire to address this 
situation.

FOUNDATIONAL 
PILLARS

SCC 
Executive 

Team

Classified 
Professional 
Workshop #1

Classified 
Professional 
Workshop #2

Faculty 
Workshop #1

Faculty 
Workshop #2

College 
Community 1 1 1 1 3

Success Rates 2 7 5 2 6

Student 
Centered 3 2 4 4 1

Campus 
Experience 4 6 7 3 2

Innovation 5 4 2 7 7

Learning + 
Development 6 8 8 8 5

Communication 7 3 3 5 4

Work 
Experience 8 5 6 6 8
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Insights

This section reflects the analysis and synthesis of 
multiple sources of data gathered during the 
Discovery Phase with SCC Leaders, Faculty, 
Classified Professionals and Students. 

The goal of inspiring Student success was evident 
throughout our interactions with all SCC constituents. 
The Insights in this section reflect that goal and offer 
a deeper understanding of what is happening at SCC 
today. 

These Insights will inform and drive considerations 
and recommendations for the Facilities Master Plan. 
Details about the four Insights and the research 
findings that informed them are included in this 
section. 

Overview 
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Insights 

Insight 1 

Reinvigorating 
the People's College 

As pioneers and innovators of education in 
Sacramento, SCC has created a legacy of 
inclusion for over a hundred years and is known as 
the People's College. Building a strong community 
of Students, Faculty, Classified Professionals, 
Administrators and partnerships with local 
businesses is foundational to continuing the legacy.

The shift to online instruction has challenged the 
cultural norm of strengthening community through 
face-to-face interaction, socialization, and on-
ground learning. 

Currently on Campus there are few places that 
encourage casual connections between Students, 
Faculty, and Classified Professionals. Developing 
places in which people can come together to build 
trust, collaborate, and learn is viewed as a priority.  
All of these activities propel new ideas and different 
ways of thinking to achieve Student success.

Insight 2 

Striving 
towards Equity

Diversity and equity are the cornerstones of 
learning at SCC. Leadership is dedicated to 
achieving equity with Student success to close the 
gap for marginalized Students. If equity is about 
understanding all Students' unique perspectives 
and differences then more focus is required on 
policies and processes, curriculum, and classroom 
practices which offer options.

In the spirit of achieving equity, all constituents 
expressed the desire to improve processes and 
practices, achieve equitable learning experiences, 
and increase choice in instructional modes.

Insight 3 

Practicing  
Inclusive Collaboration

Effective and inclusive collaboration and 
communication is foundational to building trust and 
enhancing relationships across the People’s 
College. There is a desire from Leadership to 
promote open and transparent dialogue across all 
constituents.

Participants in the discovery workshops revealed a 
fear of silos being strengthened due to lack of 
cooperation, communication, and teamwork across 
groups. Participants hope that a renewed focus on 
more effective communication and collaboration 
will ease existing tensions.

This page summarizes the four Key Insights identified for this engagement with SCC. Details about the four Insights and the research findings that informed them are included in the following pages. 

Insight 4 

Reimagining 
Future Experiences

SCC has a prestigious Main Campus which reflects their 
historical significance in the community while keeping a 
focus on the future. Buildings that were designed and 
built in the early 20th century sit next to new contemporary 
state of the art buildings. 

Although the historical buildings have been renovated 
over the decades, there is still inconsistency in the 
experience people have between the old and the new. 
This contrast is due to building age, design, services, 
maintenance, and infrastructure and has implications for 
meaningful on-ground and online modalities. 
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Insight 1 
Reinvigorating 
the People's College

As pioneers and innovators of education in 
Sacramento, SCC has created a legacy of 
inclusion for over a hundred years and is known as 
the People's College. Building a strong community 
of Students, Faculty, Classified Professionals, 
Administrators and partnerships with local 
businesses is foundational to continuing this 
legacy.

The shift to online instruction has challenged the  
cultural norm of strengthening community through 
face-to-face interaction, socialization, and on-
ground learning. Currently on Campus there are 
few places that encourage casual connections 
between Students, Faculty, and Classified 
Professionals. Developing places in which people 
can come together to build trust, collaborate, and 
learn is viewed as a priority. All of these activities 
propel new ideas and different ways of thinking to 
achieve Student success.

 

• Both Leaders and Faculty desire more presence and instruction on 
Campus. The consensus for the future on-ground modality ranges 
from 60% to 70% on average

• Interviews with Leadership reinforced the importance of 
collaborating with local businesses to offer relevant courses based 
on the employment needs of the community

• In ranking the Foundational Pillars, all constituents ranked College 
Community as No. 1 to achieve their goals in the future. The 
College Community Pillar is defined as “promoting a culture of 
equity, inclusion, empathy, and respect linked to the values of the 
People’s College”

• Faculty survey respondents indicated the primary reasons to come 
to Campus are connection and visibility to Students as well as being 
a requirement of their job

• Currently, there is a strong desire to bring all constituents on 
Campus more frequently while balancing the needs for flexibility

• Before Covid, the City Café was a vibrant center to relax, connect, 
and study. With the limited opening of the Café, the Library is 
now perceived by Students as the only gathering space but 
recognize that it is not ideal for socialization and building community 
with all constituents

• Although there is an increase in number of Students on-ground this 
semester, the Student Center is locked and closed, and the Café is 
not operating at full service

• Faculty and Classified Professionals treasure the ability to 
build informal connections but are currently challenged with a lack 
of places on Campus to meet and socialize

• There appears to be Student Club recruitment activity in the Quad 
on Wednesdays in attempt to build community

• Classified Professionals treasure the Caring Campus initiative that 
promotes an inclusive, welcoming, and guided experience but fear 
the loss of investment in the initiative

• Leaders and Students recognize the value of socialization, and that 
it can help with their success 

• Fitness Center availability and access for enrolled Students was 
mentioned as an attractor to increase attendance on Campus

• Student workshop participants expressed how being a part of clubs 
can expand your network and introduce you to other opportunities

• The Maker Space and the RISE Program are great examples of 
bringing Students together to create empathy and equity across 
perceived racial boundaries
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Insight 1 
Invigorating  
the People’s College  

Diverse group of Students working in RISE community space
- Observation Study 

Leadership, Faculty and Classified Professionals 
ranked College Community as the Number One 

Foundational Pillar for the ideal future campus 

experience.

– Ranking of Foundational Pillars exercise

 ”We treasure being involved with Clubs and 
engaging with students.” 

– Faculty Workshop Participant

“I hope we don’t lose investment in the Caring 
Campus initiative”

– Classified Professional Workshop Participant

“The Campus comes alive on Wednesdays with 
outdoor Student Club activities” 

– Student Workshop Participant  

Faculty 
Workshop #2

Faculty 
Workshop #1

Classified 
Professional 
Workshop #2

Classified 
Professional 
Workshop #1

SCC 
Executive 

Team

FOUNDATIONAL 
PILLARS

31111College 
Community

62572Success Rates

14423Student 
Centered

23764Campus 
Experience

77245Innovation

58886Learning + 
Development

45337Communication

86658Work 
Experience
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Insight 2 
Striving  
towards Equity

Diversity and equity are the cornerstones of 
learning at SCC. Leadership is dedicated to 
achieving equity with Student success to close the 
gap for marginalized Students. If equity is about 
understanding all Students' unique perspectives 
and differences then more focus is required on 
policies and processes, curriculum, and classroom 
practices which offer options. 

In the spirit of achieving equity, all constituents 
expressed the desire to improve processes and 
practices, achieve equitable learning experiences, 
and increase choice in instructional modes.

• Faculty commented on the need for more resources and 
Professional Development to improve on-line instruction for both 
synchronous and asynchronous courses

• All constituents believe that more investment in advanced 
technology, HyFlex classrooms, and streamlined processes will lead 
to greater Student success

• Although Classified Professionals are dedicated to Student 
success, they expressed concern over more students being on 
campus and their ability to serve them without additional staffing

• Classified Professionals are frustrated with the current hiring 
process which increases the dependency on hiring temporary 
workers, diminishes the on-boarding process, and reduces the 
effective transfer of knowledge

• Classified Professionals hope for greater encouragement for 
Professional Development with more investment and resources to 
improve Student Services

• Observation revealed that the majority of classrooms are set up 
for Lecture style instruction which limits flexibility to practice Active 
Learning 

• Students desire that there be more thoughtful consideration of 
their individual learning styles, and that pedagogies flex as 
needed

• Students value the support they receive on Campus but especially 
one on one tutoring sessions and counseling

• Students commented that one of their obstacles to learning is they 
are challenged with both how to study and manage time

• Students expressed that classes of 40+ people can be 
intimidating and impersonal

• Faculty hope for parity in class size across the District e.g., 30 
people at ARC and 40 people at SCC

• Faculty commented on the policy of students being able to take 
classes on several Los Rios Colleges and believed that it makes 
learning transactional and weakens the Student connection to a 
specific college

• While there is consensus among Leaders and Faculty workshop 
participants to offer more on-ground courses, they recognize the 
need to support a segment of their student population with on-line 
instruction due to socio economic conditions
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Insight 2 
Striving
towards Equity 

Example of Students attempting to work in groups in Classroom designed for 
lecture style instruction
- Observation Study 

Students working together with Tutors in the 
Learning Skills and Tutoring Center.

– Observation Study 

“There has been a drop off in enrollment in  
night classes on-ground. Students want to 

take these classes online.”

– Faculty Workshop Participant

“An increased dependency on Temporary 
Classified Professional employees equals a 
huge increase in hiring + training, turnover + 

instability."

– Classified Professional Workshop Participant

"Being in a classroom with one teacher and 
40 students feels kind of intimidating.” 

– Student Workshop Participant  
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Insight 3 
Practicing 
Inclusive Collaboration

Effective and inclusive collaboration and 
communication is foundational to building trust and 
enhancing relationships across the People’s 
College. There is a desire from Leadership to 
promote open and transparent dialogue across all 
constituents.

Participants in the discovery workshops revealed a 
fear of silos being strengthened due to lack of 
cooperation, communication, and teamwork across 
groups. Participants hope that a renewed focus on 
more effective communication and collaboration 
will ease existing tensions.

• Across all constituents, there is a strong desire for more transparent 
communications and consistent direction from Administration and 
the District

• Classified Professionals desire to collaborate more with Faculty and 
other divisions

• Classified Professionals feel they are underrepresented in decision 
making processes reinforcing a perceived hierarchy of importance

• The Faculty also feel they are not consulted on decisions which 
contributes to a lack of trust with Administration

• The Students also want more input to Administration, connection to 
Faculty, and interaction with each other

• Students voiced that the lack of clear and focused communication 
about events is hindering their ability to take part in activities, make 
friends, and build vital networks

 

• Physical space is instrumental in reinforcing silos through the 
distribution of Student Services across buildings and the 
segregation of Faculty offices

• The methods used to communicate are overwhelming, 
inconsistent and not user friendly e.g., pamphlets, posters, 
bulletin boards, web site, emails, newsletters

• Faculty treasure being involved with Student Clubs and building 
rapport with Students
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Insight 3 
Practicing
Inclusive Collaboration

Student Services are accommodated in different buildings, resulting in potential silos between groups 
and confusion for Students.
- Observation Study 

Example of a typical Bulletin board display used 
widely across the Campus to inform Students of 

resources and events
– Observation Study

““It's my first semester and if it wasn't for my 
colleague in Student Govt I wouldn't know about 
events or anything happening around campus. ”

– Student Workshop Participant 

“We need to have services together to make 
department hubs so you have a larger sense of 

community”  

– Classified Professional Workshop Participant

“There isn’t good communication from Los Rios DO 
& Administration…people don't know what's going 

on and the website is not the place to find out.”
– Faculty Workshop Participant  
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Insight 4 
Reimagining 
Future Experiences

SCC has a prestigious Main Campus which 
reflects their historical significance in the 
community while keeping a focus on the future. 
Buildings that were designed and built in the early 
20th century sit next to new contemporary state of 
the art buildings. 

Although the historical buildings have been 
renovated over the decades, there is still 
inconsistency in the experience people have 
between the old and the new. This contrast is due 
to building age, design, services, maintenance, 
and infrastructure and has implications for 
meaningful on-ground and online modalities. 

• In general, there is consensus on the positive impact of the 
beauty of the Campus and a desire to bring that inspiration into 
the interiors of the buildings

• All constituents recognize the widely differing experiences 
between the old and the new buildings and how processes, 
technology, and well being are impacted whether working, 
teaching or learning

• Observation highlighted the contrast between the ambience and 
usage between the outdoor café areas and the courtyard between 
the Natural Sciences building and Mohr Hall

• All constituents commented on the refreshing design details of 
the new Natural Sciences building and Mohr Hall because of the 
openness of the spaces, natural light, break rooms, Student 
areas, classrooms, and Faculty offices 

• Because of the infrastructure of the old buildings, it is difficult to 
control variances in temperature. During observation contextual 
interviews, Faculty commented that sometimes they had to tell 
Students to bring blankets to class

• There does not appear to be a process for redesigning an existing 
space when a new user group is relocated there.

• From a Classified Professionals' perspective, there appears to be 
a one size fits all planning methodology without regard to the 
variety of spaces that a group might need

• There is a tension between private offices allocated to faculty and 
lack of private space for Classified Professionals especially when 
private offices are most often empty

• Students were observed studying in makeshift work areas in main 
circulation paths, hanging out in hallways before class, and 
hunkering down in stairwells

• The classroom utilization study highlights opportunities to 
reallocate, redesign, and improve existing spaces for all 
constituents

• Faculty hopes for more up to date technology and HyFlex 
classrooms since only 2 exist currently.

• Faculty and Classified Professionals hope for more funding and 
flexibility for technology and software that promote student and 
staff success.

• Faculty workshop participants expressed a desire for more 
artwork to promote the creativity of Students and Faculty 
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Insight 4 
Reimagining
Future Experiences 

Mohr Hall Classroom that easily accommodates group work as contrasted with cumbersome 
group work in a Performing Arts Center Classroom 
Classified Professional and Student Workshops

Photograph of Rodda Hall North and South 
historic architecture 

– Observation Study 

“Let’s get rid of sick buildings, bad HVAC 
systems along with offices with no windows.”

– Faculty Workshop Participant

“We need better work spaces around Student 
Services i.e. better acoustics/Privacy; Access; 

Flow of Movement."

– Classified Professional Workshop Participant

"We want inspiring art on Campus - more 
murals and design.”

– Student Workshop Participant  
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Strategic 
Design Brief

04.

• Experience Principles
• Experience Evolution
• Concept Map
• Worksettings and Attributes
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Strategic
Design Brief

This section is organized as follows: The Strategic Design Brief defines the Learning 
and Work Experience strategy for the future. The 
Brief serves to guide decision making for a project 
from the beginning of the strategic planning 
process through the implementation and adoption 
of the solution. The intent of the Strategic Design 
Brief is to ensure the design guidelines are 
connected to SCC’s business priorities and desired 
culture. 

This brief was developed based on knowledge 
derived during the consulting engagement and is 
supported by Steelcase’s global research on  
education and work. It is intended to assist SCC’s 
Project team in the development of the planning 
and design of physical space, the technology 
strategy and the change management process. 

Experience Principles
A set of principles and attributes aligned with the key opportunities 
and insights to drive behavioral, spatial and technology strategies for 
the future learning and work experience.

Experience Evolution
Identifies essential shifts between today vs tomorrow’s learning and 
work experience in the areas of culture, process, technology and 
space.

Concept Map 
A map that documents a menu of group and individual spaces for the 
future learning and work environments and defines the strategic 
relationships.

Work Settings and Attributes
Detailed recommendations for individual and group settings which 
take into consideration space, technology, people and behavior.

Concept Map Applied
Application of design concepts to a typical floor plan to allow SCC 
Executive Team, Faculty, Classified Professionals and Students to 
visualize the actual solution and how it will work. The various Concept 
Maps are contained in the Scenarios Section of this report.
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04. Strategic Design Brief
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Experience Principles 

Foundation

We have learned through Steelcase’s global 
research and our consulting efforts that the best 
employee experience and organizational 
performance result from a strategic and holistic 
approach to learning and work environments. It 
cohesively integrates process, culture/behavior, 
tools/technology and space.

Culture and Process are the components that drive 
results in organizations. These include the habits 
related to how people behave, the things people do 
and how work gets done. Tools and Space enable 
people in their learning and work experience, 
helping them to perform more effectively.

On the following pages we define the Experience 
principles for SCC and link each to the solution 
elements (culture, process, tools and space).

Foundation + Principles
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Reinforce 
Diversity + Equity

How might we develop empathy and equity, encouraging 
dynamic interactions between people with a diversity of 
perspectives and backgrounds?

Foster 
a Culture of Continuous Learning

How might we promote a culture of continuous learning to 
share knowledge, experiences, best practices across SCC 
and support professional development and Student 
success?

Create 
Inspiring Experiences

How might we design inspiring and equitable experiences 
across the Campus to enhance learning, working and 
teaching for all constituents?

SCC | Space Utilization Study 

Experience Principles 

Foundation + Principles

Principles

Experience principles define the performance 
attributes of the environment that encompass all 
elements of the learning and work experience. 
These principles represent the summary of our 
data collection and synthesis efforts. They provide 
a lens for the design of the new environments 
and help to bridge the Critical Success Factors, 
Foundational Pillars, Key Findings, Insights and 
Recommendations for SCC’s future learning and 
work experience.

Encourage
the People’s College Community

How might we create a vibrant community that positively 
enhances the culture of SCC to ensure Student success?

1. 2.

3. 4.

Integrate 
Digital + Physical (Dual Modality)

How might we provide a consistent and seamless 
experience that connects Students, Faculty and Classified 
Professionals whether in person or online?

5.
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Experience Principles

Principle + Considerations

Encourage 
the People’s College Community

How might we create a vibrant community that positively 
strengthens the culture of SCC to ensure Student success?

1. Considerations

• Renovate existing community areas e.g., City Café and the 
Student Center to encourage people to make meaningful 
connections and relationships with each other

• Incorporate spaces that could support local business community 
functions to strengthen external relationships

• Design an inviting, comfortable aesthetic that allows informal 
conversations and supports serendipitous interactions

• Introduce a neighborhood design concept with integrated social 
hubs for each constituency group to connect, build trust and learn 
from each other  

• Explore engaging ways to celebrate and acknowledge 
contributions and successes across the College by maximizing 
the use of analog and digital display

• Provide views into surrounding spaces, both interior and exterior, 
to build awareness and understanding of Department and Student 
activities

• Consider a variety of tools to bring people together, socialize and 
have fun e.g., digital and analog games, chalkboards, nutritious 
food and drink

• Create and evolve activities and protocols that will promote and 
build community

Recent events have resulted in significant shifts in learning and  
working patterns. The strength of the College community has been 
diminished since the shift to online learning and hybrid working.
This has also impacted the levels of vibrancy, density, sense of 
connectedness and expectations around building community. 

A strategic approach to the working and learning experience can 
promote the behaviors that contribute to growth and a shared 
sense of belonging. Building community by connecting Students, 
Faculty and Classified Professionals will lead to deeper 
engagement and stronger commitment to Student success and the 
mission of SCC.
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Experience Principle

Principle + Recommendations

Foster a Culture of Continuous 
Learning

How might we promote a culture of continuous learning to share 
knowledge, experiences, best practices across SCC and support 
professional development and Student success?

2.
• Explore ways to socialize and share best practices across the 

College from the Administration, Faculty and Classified 
Professionals’ perspective as part of a learning culture

• Create inspiring spaces that celebrate and broadcast Student 
successes past and present

• Create spaces that address multiple learning modes, formal and 
informal to capture, visualize and share experiences 

• Provide a variety of spaces to support both individual Student 
study and project activities

• Enable views into Department communities to gain awareness 
and appreciation of one another’s activities and contributions

• Extend the classroom experience by designing areas that 
support Student /Faculty interactions before and after class

• Develop protocols and ensure Leaders exhibit the appropriate 
behavior as an example to all Employees

Over the past few years people became more isolated from each 
other relative to the work they do, the processes they use and the 
classes they take. The ability to learn from what others are doing 
and improve processes is challenging. This design principle is 
closely aligned with “Encourage the People’s College Community.” 
By creating spaces that bring people together both formally and 
informally allows for the opportunity to share best practices and 
build new and different relationships between Students, Faculty 
and Classified Professionals.

Continuous learning is predominately a social process which helps 
to build trust and community among all constituents. This happens 
in many ways ranging from face-to-face, online synchronous and 
asynchronous learning, mentoring, problem solving and 
collaboration. Supporting these appropriately will ensure a culture 
of learning and continuous improvement across SCC. 

Considerations
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Experience Principles

Principle + Considerations

Create 
Inspiring Experiences

How might we design inspiring and equitable experiences across 
the Campus to enhance learning, working and teaching for all 
constituents?

3.
• Create vibrant spaces within both new and legacy buildings that 

are stimulating and inspiring where people feel a sense of comfort 
and belonging

• Create new synergies between the Library, the City Café, the 
Student Center and the Quad to encourage movement and 
invigorate overlapping activities

• Incorporate culturally inspired artwork and branding to provide 
energy to all Campus buildings

• Support the wellbeing of Students thoughtfully through 
intentionally designed spaces that reflect diversity and identity

• Connect to the outdoors and weave natural elements into spaces 
for reflection, learning and work  

• Design a range of flexible layouts for formal and informal spaces 
to provide choices in how the space is used 

As the oldest College in the Los Rios District, SCC has a blend of 
old and new buildings which shape the experience of the people 
that work and study in them. Since space is the most visible artifact 
of culture it has the potential to influence both positively and 
negatively the experiences in these building.

Redesigning the campus with inspiring, equitable learning and 
work environments can lead to more positive mindset and greater 
resiliency. Creating equitable experiences across the College will 
strengthen the focus on Student success and overall sense of 
purpose.

Considerations



Steelcase | Applied Research + Consulting | Confidential | 39

SCC | Space Utilization Study

Experience Principle

Principle + Recommendations

Reinforce 
Diversity + Equity

How might we design space to highlight the importance of the 
Student Equity and Achievement Plan and be an enabler of 
increasing the success rates of people with a diversity of 
perspectives and backgrounds?

4.
• Raise the visibility of the contributions of African American and 

Latinx Students through broad scale communication of 
significant moments and successes within all buildings on the 
Campus

• Promote the brand of Student Clubs and Programs within the 
brand of SCC through possible co-location to highlight their 
diversity while unifying cohesiveness within the College

• Evaluate all legacy buildings to assess the degree of renovation 
required to ensure equitable experiences  

• Consider designing options for both on-ground and online 
instruction that focus on unique learning styles

• Explore redesigning tutoring centers to focus on the needs of 
marginalized Students versus continuing traditional design 
solutions

• Create a choice of safe places throughout the Campus that 
encourage sharing differing perspectives

• Provide spaces to encourage meetings and events with external 
community groups to foster discussions about local diversity 
issues and challenges

SCC has always encouraged people to openly share new and 
different perspectives. However, equity gaps with marginalized 
Students continue to exist. 

Through the Student Equity and Achievement plan, SCC has 
identified and placed emphasis on the needs of Students of color, 
particularly African-American and Latinx students to close existing 
equity gaps. The physical environment should be considered as 
one of the enablers to achieve these goals.

Considerations



Steelcase | Applied Research + Consulting | Confidential | 40

SCC | Space Utilization Study

Experience Principles

Principle + Considerations

Integrating 
Digital + Physical (Dual Modality)

How might we provide a consistent and seamless experience that 
connects Students, Faculty and Classified Professionals whether 
in person or online?

5.
• Provide reliable technology and tools for use by individuals so that 

connecting across the campus and from home is improved and 
optimized

• Provide appropriate training and resources to create content and 
support the adoption and use of technology to ensure Students 
and Faculty have an optimal learning and teaching experience 

• Enhance the HyFlex experience in classrooms to more effectively 
support online learning and Student engagement

• Create settings in Faculty and Classified Professional 
communities that support the use of analog and digital tools to 
capture, visualize, share and display information

• Consider using digital communications throughout the Campus at 
the entrances of Department communities to share information 
and learnings

• Create protocols and consistent processes to ensure inclusion 
and an equitable experience for all participants, whether located 
on-site or remotely

Providing a consistent, dependable and seamless online and on-
ground experience is fundamental to successfully supporting future 
ways of learning, teaching and working.

Currently  Students and Employees participating remotely have a 
vastly different experience from those who are in the same room. 
Managing the complexities of presence disparity for online 
participants is critical for creating a connected, engaging and 
equitable experience. 

The purpose of integrating Digital + Physical is to create 
an authentic learning experience for everyone while connecting 
them to a wider community.

Considerations
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Insight + 
Experience Principle Linkages

The matrix to the right illustrates the correlation between the Insights 
that emerged from the Discovery Process and the Experience 
Principles developed for SCC. This begins to provide a visible and 
explicit roadmap from strategic objectives through to workplace 
design.

The Experience Principles define the performance attributes of the 
workplace that encompass all elements of the learning and work 
experience (culture, process, tools and space). 

Key:
Insights

◉ Primary Linkages

◉ Secondary Linkages

Reinvigorating 
the People’s 

College

Striving 
towards 
Equity

Practicing 
Inclusive 

Collaboration

Reimagining 
Future 

Experiences 

Experience 
Principles

Encourage the People’s College Community ◉ ◉ ◉ ◉

Foster a Culture of Continuous Learning ◉ ◉ ◉ ◉

Create Inspiring Experiences ◉ ◉ ◉ ◉

Reinforce Diversity + Equity ◉ ◉ ◉ ◉

Integrating Digital + Physical ◉ ◉ ◉ ◉
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Experience
Evolution

Learning and Work Experience of Today vs. Future

The following page describes elements of the current learning and 
work experience at SCC and compares them to elements of the 
desired future experience as uncovered during the Discovery 
process. This provides a clear contrast and an aspirational goal for 
the future learning and work experiences based on the drivers and 
enablers of the Experience Model and the resulting Experience 
Principles.

Evolution Overview
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Experience Evolution

From To
Although physical presence on Campus is increasing, the sense of Community 
has been diminished due to the shift in modalities.

Building community, and developing networks between Students, Faculty and 
Classified Professionals will lead to deeper engagement and a stronger 
commitment to Student success and the mission of SCC.

The increase in online learning and hybrid working has impacted the levels of 
vibrancy, density on-ground, and sense of connectedness across all constituents.

Intentionally designed group spaces that encourage informal conversations and 
support serendipitous interactions will provide destinations to build meaningful 
connections across all constituents. 

People have become more isolated from each other and the ability to learn from 
what others are doing has been limited (Students, Faculty and Classified 
Professionals).

A Culture of Continuous Learning will be Strengthened when various modes of 
learning ranging from face-to-face, mentoring, problem solving and collaboration 
are supported to build trust and community among all constituents.

Current standards for the allocation of space are based on universal planning 
with assigned individual spaces which do not adequately support the shift in the 
way people are working today. 

Greater flexibility in the way space is allocated will support the way people are 
actually learning and working (hybrid and mobile work) and will simultaneously 
maximize the use of space for an equitable environment.

The average classroom experience is standardized based on a fixed furniture 
arrangement set up for lecture style delivery. There is limited opportunity for 
instructors to vary their teaching style to enhance Student learning.

Reimagining Classroom designs into flexible and fluid solutions will enable 
and energize rigorous discussions and group work between Students and 
Instructors.

SCC is a prestigious campus with a blend of old and new buildings but lack visual 
display and communications emphasizing and celebrating the importance of 
achieving equity.

Broad scale Communication Raise the Visibility of the contributions of 
marginalized groups within all buildings on the Campus

Essential Shifts 
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Concept Map

Overview of zones

The Concept Map is an inventory of settings which represent a new 
approach to SCC’s future learning and work environment.

Insights from the Discovery process have been combined and 
blended with Steelcase research to form an aspirational vision of 
SCC’s future learning and work experience. These shifts are brought 
to life in the following Concept Map of Spaces.

The Concept Map of Spaces:

• Identifies the main spatial ingredients for future solutions
• Defines the inter-relationship between the different spaces and 

combines key settings together into zones
• Maps the flow of spaces through buildings without consideration 

of the physical limitations of the building structure

The Concept Map does not represent the quantity of the spaces, nor 
the square feet allocated to each space type. The final number of 
spaces and their sizes will be determined during future 
implementation efforts. Key:

◉ Community

◉ Learning

◉ Neighborhood

STUDENT
LEARNING 
COMMONS 

Offices

Offices

Team

Classrooms

Classrooms

Classrooms

Classrooms

STUDENT
LEARNING 
COMMONS 

Classrooms

Classrooms

Classrooms

Classrooms

Classrooms

Classrooms
Coffee +
Connect 

Classrooms

Offices

Team

Offices

STUDENT
LEARNING 
COMMONS 

Classrooms

Classrooms

Classrooms

Classrooms

Offices

VP suite 

Team

Offices

Offices

Counselling 

Workshop  
Area

Offices
Offices

Offices

Offices

Offices

Offices

Conference

Front 
Porch
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Concept Map

Overview of zones 

The Concept Map of Spaces consists of 3 zones that differ in terms of the activities supported:

Community Zone
Spaces for All

Learning Zone
Students + Faculty

Neighborhood Zone
Faculty + Classified Professionals

This zone comprises the 
settings that support 
community, encouraging 
Faculty, Classified 
Professionals and Students to 
gather, socialize and 
collaborate.

This zone supports formal and 
informal learning, wherever 
learning happens.

This zone is comprised of a 
variety of settings that support 
both individual and collaborative 
work for Faculty and Classified 
Staff.

• Coffee + Connect
• Courtyards

• Classrooms 
• Student Learning Commons

• Front Porch
• Department Hub
• Meeting Room
• Focus Room/Pod
• Shielded Focus
• Workstation
• Private Office: Single 

Occupancy
• Private Office: Double 

Occupancy

Key:

◉ Community

◉ Learning

◉ Neighborhood
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Community Zone 
Meeting Room

WorkstationShielded Focus

Front PorchClassroomsCoffee + Connect 

Student Learning Commons

Private Office: Single Occupancy

Focus Room/Pod

SCC | Space Utilization Study

Worksettings Overview
Neighborhood Zone 

Department Hub

Private Office: Double Occupancy

Courtyards

Learning Zone 
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Key:

◉ Community

◉ Learning

◉ Neighborhood

Community Zone Settings

This zone comprises the heart of the campus with settings that 
support community, encouraging Faculty, Classified Professionals 
and Students to gather, socialize and collaborate. Worksettings 
incorporated in the Community Zone include

• Coffee + Connect
• Courtyards

Design Intent

The Community Zone is an ecosystem of settings which support 
the learning goals of the College. While these settings support 
individual and group learning they also support the development of 
relationships, enhancement of the College’s culture and provide a 
venue for collegiate debate and exploration of ideas.

SCC | Space Utilization Study

Zone Overview

Community Zone 
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Worksettings 

Coffee + Connect is where Students, Faculty and Classified Professionals can come together over food and drinks for connecting, studying, and working with each other. It is an inviting and energizing 
destination. It is centrally located and is a place to work, recharge and connect while offering healthy snack and drink options. It is separated and shielded from areas where focus work happens. It should be 
designed with a range of settings to accommodate individuals and group preferences. If possible, the Coffee + Connect should extend to outdoor courtyards to take advantage of the temperate Northern California 
weather and views to the beautiful campus environment. The space serves as a destination for intentional and chance encounters and promotes wellbeing and rejuvenation., 

Indicative concept only

Community Zone | Coffee + Connect
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Worksettings

Indicative concept only

Indicative concept only

Space
• Locate centrally on the primary path, to act as a ‘collision zone’ where people connect, chat and share ideas
• Include a variety of settings that support eating, learning, and working, for individuals and groups of various sizes 
• Consider informal lounge settings with a comfortable aesthetic where people can come together for work and study related discussions
• Use different levels of lighting to enhance the design and experience
• Provide access to views of the outdoors and introduce café settings outside, if possible

Tools + Technology
• Consider digital information displays to provide up-to-date information about the College, resources, events and activities
• Incorporate technology that allows the space to be used for large presentations / gatherings
• Include Wi-Fi and access to power for personal devices such as laptops, phones, chargers, etc.

People + Behavior
• Encourage Faculty, Classified Professionals and Leaders to use the setting to foster informal connections with Students and peers
• Include a coffee and beverage experience to support the community rituals that bring people together
• Incorporate Student artwork and cultural events where possible 
• Offer food and beverage options that appeal to the diversity of the College
• Develop protocols to ensure the area is kept clean for all users

Community Zone | Coffee + Connect
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Worksettings 

Courtyards are an outdoor element of the Community Zone which leverage SCC’s beautiful campus and the temperate Northern California climate. They are conveniently located both within and next to most of 
the College buildings or along major circulation routes and offer appropriate views into buildings where possible. These spaces are active, energizing, inviting and serve as destinations for Students, Faculty and 
Classified Professionals to socialize, study and work outdoors. The vibrancy of these outdoor settings offer the opportunity to build community by creating awareness of Student Programs and hosting events. 
Courtyards also allow users to rejuvenate and connect to nature, enhancing wellbeing.

Indicative concept only

Community Zone | Courtyards
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Worksettings

Indicative concept only

Indicative concept only

Space
• Enhance existing Courtyards with a range of comfortable settings to support individual and small group activities
• Provide shading elements such as canopies, umbrellas, screens and planters
• Incorporate Student artwork where appropriate and the ability to hang banners
• Design the selections of finishes and aesthetics to complement the surrounding area and withstand the elements

Tools + Technology
• Provide access to Wi-Fi and exterior-rated power
• Consider security lighting for safety during evening classes and events

People + Behavior
• Encourage use of the Courtyards through the planning and communication of special events
• Support the different work modes from focus and respite, to collaboration and socialization
• Establish guidelines to ensure proper use and maintenance

Community Zone | Courtyards
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Zone Overview
Learning Zone Settings

This zone supports formal and informal learning, wherever learning 
happens. Worksettings incorporated in the Learning Zone include:

• Classrooms 
• Student Learning Commons

Design Intent

The Learning Zone is an ecosystem of settings that support the 
core function of the College which is Student learning and success.

Classroom settings are reconceptualized to offer an enhanced 
Student and Instructor experience. At the same time these 
Classrooms offer greater flexibility in how the courses are 
conducted and how Students interact with the Instructor and each 
other. 

The Classroom technology should be user friendly to ease the 
burden on Faculty. Simultaneously Students are ensured of an 
equitable visual and sound related experience whether on-ground 
or in person.

The Student Learning Commons concept is introduced to provide 
Students with places to connect and work before or after attending 
a class. The Commons should include both group and individual 
settings. The Group settings will create an inviting atmosphere for 
studying and informal learning in between classes, while the Focus 
settings will support individual study or online classes while 
Students are on Campus.

Learning Zone 

Key:

◉ Community

◉ Learning

◉ Neighborhood
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Worksettings 

Classrooms are designed to support the current and evolving instructional modalities and methodologies. This flexibility allows various methods of teaching and learning to be implemented while supporting the 
unique requirements of the courses being taught. The typical classroom can flex between traditional lecture-mode, to group-mode, to discussion-mode and back again. The improved HyFlex technology allows the 
learning experience to be equitable for both in-person and virtual participants. Technology and tools are integrated in smart ways to make it easy and intuitive for everyone to use.

Indicative concept only

Learning Zone | Classrooms
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Worksettings

Space
• Provide easily reconfigurable furniture that supports Faculty preferences for teaching 
• Ensure each Student has adequate worksurface space for writing materials and storage for personal belongings 
• Provide access to natural light and views to the outdoors where possible
• Utilize finishes and materials that create an energizing and inspiring environment

Tools + Technology
• Provide intuitive technology for Faculty to connect organizational and personal devices to display digital content 
• Incorporate appropriate technology to ensure all classroom participants, both in-person and virtual, can hear and see all materials 

being presented and discussed
• Provide multiple cameras to give virtual participants an accurate context of the classroom to remain engaged in discussions
• Utilize vertical surfaces to allow Faculty and Students to display content, both analog and digital (e.g., whiteboards, monitors)
• Include access to power and Wi-Fi for personal devices such as laptops, phones, chargers, etc. 

People + Behavior
• Provide training for Faculty to maximize the use of the technology and the flexibility of the classroom options 
• Include access to technology support for troubleshooting and assistance if required
• Establish and display protocols that outline how to restore the classroom for the next class

Indicative concept only

Learning Zone | Classrooms
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Worksettings 

Located near Classrooms, the Student Learning Commons provides a place for Students to touch down before and after class. Enclosed pods offer Students a place to join online classes while remaining on 
Campus. The Commons should allow Students to create, collaborate, and focus in both group and individual settings. The Group settings will create an inviting atmosphere for studying and informal learning in 
between classes, while the Focus settings will support individual study. All spaces within the Student Learning Commons should be available on a first-come, first-serve basis. 

Indicative concept only

Learning Zone | Student Learning Commons
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Worksettings

Space
• Locate the Learning Commons near Classrooms
• Design the space with a variety of settings to support both small groups and individuals
• Provide pods for Students to join online classes 
• Energize the space with views to the outdoors
• Incorporate a range of furniture settings to create separation and add interest across the open space
• Offer adequate worksurface space for Students to spread out materials
• Support a variety of postures to allow Students to choose the appropriate seating 

Tools + Technology
• Provide moveable whiteboards and tackboards to allow Students to display and create content, and provide temporary visual privacy 
• Consider including monitors with quick and easy connections for Students to project digital content and connect with virtual 

participants 
• Include access to power and Wi-Fi for personal devices such as laptops, phones, chargers, etc. 

People + Behavior
• Communicate and encourage Students to use the space to extend their learning experience before and after class
• Establish protocols that are visible to users to encourage appropriate behaviors which will create an inviting and inclusive space for all 

Indicative concept only

Indicative concept only

Learning Zone | Student Learning Commons
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Zone Overview
Neighborhood Zone Settings

This zone is comprised of a variety of settings that support both 
individual and collaborative work for Faculty and Classified Staff. 
Worksettings incorporated in the Neighborhood Zone include:

• Front Porch
• Department Hub
• Meeting Room
• Focus Room/Pod
• Shielded Focus
• Workstation
• Private Office: Single Occupancy
• Private Office: Double Occupancy

Design Intent

The Neighborhood Zone is an ecosystem of worksettings that 
support Faculty and Classified Professionals in the variety of 
activities they undertake in their day-to-day work.  All four work 
modes (Focus, Collaboration, Learning, Socializing) are supported, 
and the settings are intended to optimize the effectiveness of each 
mode. 

The ultimate goal of the Neighborhood Zone is to build and 
enhance community within and between departments across the 
campus while optimizing support for all work modes. The goal is for 
each Community Zone to provide a similar experience.

Neighborhood Zone 

Key:

◉ Community

◉ Learning

◉ Neighborhood
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Worksettings 

The Front Porch is the initial threshold for welcoming, orienting and accommodating visitors to an Academic or Administrative Department. It forms the first impression of the culture and mission of the Department 
and sets the tone for the experience. Visitors can access up-to-date information, quickly orient themselves to the space and learn about the Department they are visiting. The Front Porch allows Classified 
Professionals or Faculty to greet Students and visitors as they inquire about services or academics.

Indicative concept only

Neighborhood Zone | Front Porch 
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Worksettings

Indicative concept only

Indicative concept only

Space
• Create a welcoming atmosphere through the application of finishes, fabrics, furniture and artwork
• Incorporate artifacts that illustrate the vision and mission of the department as well as past and present accomplishments
• Create display points to share up-to-date and relevant information about the College, the Department, Services and Programs
• Design for views into the Department’s interior 
• Provide a range of seating options for comfortable waiting and quick informal meetings
• Integrate various lighting levels to create a warm and friendly atmosphere

 

Tools + Technology
• Consider different creative formats for communicating relevant messages – digital, analog and/or publications
• Include access to power and Wi-Fi for personal devices such as laptops, phones, chargers, etc. 

People + Behavior
• Encourage Faculty or Classified Professionals to use the Front Porch for small, quick informal meetings when appropriate
• Develop a process to keep content fresh, relevant and updated regularly

Neighborhood Zone | Front Porch
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Worksettings 

The Department Hub is adjacent to the primary individual work areas for Faculty and Classified Professionals and contains a variety of casual individual and group spaces. It is owned by the Department, 
providing a sense of identity, belonging and connection point for all team members (Resident, Hybrid and Remote workers). It is flexible and can vary in size based on the scale and needs of the Program / 
Department. The Department Hub supports individual and group work and provides people with the ability to quickly transition to scheduled and spontaneous collaboration or find moments of respite and 
rejuvenation. It incorporates layered levels of privacy creating a perceived separation between individual and group work. It offers a range of storage for group related artifacts and materials as well as a resource 
center for printing and supplies. A coffee station is included to house drinks and store snacks and lunches. The space evokes a relaxed and residential atmosphere to encourage conversations, informality and a 
shared sense of community. 

Indicative concept only

Neighborhood Zone | Department Hub
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Worksettings

Space
• Create a welcoming and friendly atmosphere through the application of finishes, fabrics, furniture and artwork
• Consider a kit-of-parts to allow the setting to scale up or down depending on location, Department/Program size and needs
• Use both solid and translucent vertical elements to create varying degrees of privacy
• Provide a range of settings and postures to support informal conversations and meetings
• Include elements of greenery, access to natural light, and views to the outdoors where possible
• Provide a resource center for easy access to storage, printers and various office supplies

Tools + Technology
• Incorporate digital technology where appropriate
• Include whiteboards for analog display and capturing content
• Provide multi-function devices with printing capability 
• Supplement acoustical privacy with sound-masking as needed
• Include access to power and Wi-Fi for personal devices such as laptops, phones, chargers, etc. 

People + Behavior
• Create a relaxed atmosphere which draws people in and allows colleagues to connect
• Encourage Leaders to work in the Department Hub to model behavior and ensure use
• Establish protocols that promote the intended use of the space  
• Develop a process to ensure the resource center is routinely stocked​ and maintained
• Encourage users to keep the area clean & tidy

Indicative concept only

Indicative concept only

Neighborhood Zone | Department Hub
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Worksettings 

The Meeting Room is located within the vicinity of the Department area. It is an enclosed bookable room for people to meet and come together.  It supports various types of collaborative work such as reviewing 
and evaluating, informing and presenting or generating information. The technology provided supports collaboration that is both face-to-face and virtual and offers an equitable experience for those in the room 
and those participating virtually.

Indicative concept only

Neighborhood Zone | Meeting Room
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Worksettings

Indicative concept only

Indicative concept only

Space
• Provide views into the room by incorporating transparent and opaque glass
• Design appropriately sized meeting rooms to accommodate 3-6 people and 6-8 people
• Provide seating for “primary” participants and “secondary” participants, with sightlines to the camera(s) and screen(s) for virtual 

participants
• Design the size based on department requirements
• Offer a variety of surfaces to display content (ex: digital screens, whiteboards, tack boards, etc.)

Tools + Technology
• Offer a consistent, seamless technology experience for both in-room and virtual participants 
• Integrate an in-room booking system and information board to automate the room-booking process
• Supplement acoustical privacy with sound-masking as needed to prevent unwanted transfer of conversations to other spaces 
• Provide whiteboards for display and capture of information
• Include access to power and Wi-Fi 

People + Behavior
• Develop protocols that promote the intended use and behaviors
• Provide reservation methods that allow for booking rooms but prevent long-term block bookings or “squatting”

Neighborhood Zone | Meeting Room
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Worksettings 

The Focus Room is located within the Neighborhood Zone and is a small enclosed room for 1-3 people or a fully enclosed booth for one person. It is designed to be multi-purpose in support of individual heads-
down focus work, small meetings (physical or virtual), Office Hour sessions with Students or private discussions. It is both reservable and available on-demand to provide accessibility to all Faculty and Classified 
Professionals. The technology provided supports face-to-face and virtual connection and the experience is consistent and seamless. 

Indicative concept only

Neighborhood Zone | Focus Room/Pod
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Worksettings

Indicative concept only

Indicative concept only

Space
• Design to support 1-3 people
• Consider including freestanding Phone Booths/Pods, where appropriate, that provide flexibility and create space division in open 

areas
• Provide alternative settings to support different postures and preferences
• Enable penetration of natural light into the space where possible
• Mix transparent and opaque glass on Focus Rooms/Pods to balance visibility and privacy
• Provide backgrounds with whiteboard, artwork, or brand identification for an enhanced video experience for virtual calls

Tools + Technology
• Supply dual monitors and docking stations where appropriate
• Include video technology to allow for virtual collaboration
• Consider lighting to enhance user camera appearances; avoid lighting directly overhead
• Offer consistent and seamless technology solutions that are easy to connect to
• Supplement acoustical privacy with sound-masking as needed
• Include Wi-Fi and access to power

People + Behavior
• Develop and communicate protocols that promote the intended use and behaviors
• Provide a combination of Focus Rooms/Pods that are both reservable and non-reservable / available on a first-come, first-served 

basis
• Include methods to signal availability
• Provide reservation methods that allow for booking some of the Focus Rooms but prevent long-term block bookings 

Neighborhood Zone | Focus Room/Pod
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Worksettings 

The Shielded Focus area includes a range of settings to conduct heads-down work within the Neighborhood Zone. Individuals can find a space to tuck away for deep focus work. Located in close proximity to the 
Focus Rooms and Pods, its fluid boundaries and appropriate protocols support uninterrupted focus work. Faculty and Classified Professionals come here to work alone, amongst peers. There are a variety of 
options in the Shielded Focus area including sheltered individual desks, semi-enclosed settings and fully enclosed Focus Rooms and Pods. Working in this area signals to others that an employee is in focus 
mode and prefers not to be interrupted. The range of individual settings provides users with options to meet their needs and individual preferences for how to focus. 

Indicative concept only

Neighborhood Zone | Shielded Focus
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Worksettings

Space
• Provide a series of enclosed, semi-enclosed and open sheltered work areas that are quiet, private areas within the Neighborhood 

Zone 
• Include a variety of settings and postures to address individual preferences
• Consider high-back furniture and screens to create visual privacy
• Include soft furnishings & baffles to help improve acoustics
• Consider finishes and colors that create a relaxed feeling
• Locate on perimeter of the space away from major traffic routes
• Provide access to daylight and greenery 

Tools + Technology
• Supply multiple monitors and docking stations where appropriate
• Consider appropriate sound masking to minimize auditory distractions 
• Include access to power and Wi-Fi for personal devices such as laptops, phones, chargers, etc. 

People + Behavior
• Encourage people to work uninterrupted in a secluded and controlled space as needed 
• Consider “No Phone Zone” protocol to reduce unwanted distractions
• Develop protocols that ensure concentration by discouraging external interruptions and collaboration within the zone
• Include protocols that discourage individuals from “squatting” in these settings for extended periods of time

Indicative concept only

Indicative concept only

Neighborhood Zone | Shielded Focus
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Worksettings 

The Workstation supports individual work in the Departmental area. There is a combination of assigned Workstations for Residents and unassigned Workstations for Hybrid and Remote workers. The unassigned 
workstations can be scheduled in advance or are available on a walk-up-and-use basis. These unassigned Workstations provide Hybrid and Remote Classified Professionals or Adjunct Faculty with choice of 
where to work in the Neighborhood Zone. Designing the Workstation with a kit-of-parts will ensure future flexibility and provides the user with a range of choice within the setting. Focus work will happen 
throughout the Neighborhood Zone and the spacing and density of individual Workstations should be considered to minimize visual and acoustical distractions

Indicative concept only

Neighborhood Zone | Workstation
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Worksettings

Indicative concept only

Indicative concept only

Space
• Develop a kit of parts (including work tools, task lights etc.) to provide flexibility and give users greater choice within the individual 

setting
• Provide height adjustable workstations to allow users to shift from seated to standing positions
• Reduce the height of panels to provide greater visibility, more open communication and more access to daylight
• Include freestanding screening elements to signal the need for privacy and no interruptions 
• Consider benching workstations as an option for Hybrid and Remote workers 
• Identify individual and group storage needs

Tools + Technology
• Offer consistent and seamless technology solutions and tools to effectively support in person and virtual connections
• Consider appropriate sound masking to minimize auditory distractions 
• Include access to power and Wi-Fi for personal devices such as laptops, phones, chargers, etc. 

People + Behavior
• Develop protocols to communicate accepted behaviors at the workstations in the Department Hub
• Establish protocols for scheduled video calls that occur in enclosed spaces to minimize distractions in the open neighborhood

Neighborhood Zone | Workstation
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Worksettings 

The Private Office is intended to support individual work, small meetings, virtual calls with audio and visual needs, and one-on-one confidential conversations. The Private Office is located within the 
Neighborhood Zone and enhances Office Hour sessions with Students and interactions with other Faculty and Classified Professionals. The Office may be assigned, unassigned or shared, and may 
accommodate artifacts of one or more staff member depending on the hybrid strategy being implemented to support Faculty and Departmental needs. Designing the Private Office with a kit-of-parts will ensure 
future flexibility and provides the user with a range of choices within the setting. Integrating storage, tools and digital technologies in the Private Office ensures that personal workstyles, collaboration and the 
creative process are supported. 

 

Indicative concept only

Neighborhood Zone | Private Office: Single Occupancy
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Worksettings

Indicative concept only

Indicative concept only

Space
• Design the Private Office for multi-use by including a collaboration space for an additional one to two people
• Develop a kit of parts to provide flexibility and greater choice within the individual setting
• Include both transparent and solid boundaries to vary levels of privacy but still allow daylight to extend through the space
• Include semi-transparent glass walls or transparent sidelights to provide both visual privacy and views to the exterior
• Provide height adjustable desks to allow users to shift from seated to standing positions​
• Consider the storage and display needs for Faculty and Classified Professionals: lockable, open shelving for books, credentials etc.

Tools + Technology
• Provide consistent and seamless technology solutions to support in person and virtual connections
• Supply dual or curved monitors and docking stations at the desk where appropriate
• Include access to power and Wi-Fi for personal devices such as laptops, phones, chargers, etc. 

People + Behavior
• Develop protocols that promote the intended use and behaviors, recognizing that work activities and work styles vary by individual and 

department
• Create a welcoming environment for Students to interact with Faculty during Office Hours
• Establish protocols for signaling occupancy, availability or the need for privacy

Neighborhood Zone | Private Office: Single Occupancy
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Worksettings 

The Double Occupancy Private Office hosts multiple users and is designed to support the needs of up to two occupants using the office at the same time. Shielding elements within the office allow the two 
occupants to focus on individual work, while relieving concerns of privacy and concentration. Lockable storage keeps each occupant’s belongings safe while others are using the space. ​The Office may be 
assigned, unassigned or shared depending on the hybrid strategy being implemented to support Faculty and Departmental needs. Designing the Office with a kit-of-parts will ensure future flexibility and provides 
the user with a range of choices within the setting. Integrating storage, tools and digital technologies ensures that personal workstyles and collaboration are supported. It is located in the Neighborhood Zone in 
close proximity to alternative settings that support collaborative and social activities.

 

Indicative concept only

Neighborhood Zone | Private Office: Double Occupancy
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Worksettings

Indicative concept only

Indicative concept only

Space
• Design the office to support all occupants’ needs for work, display and storage
• Provide shielding elements to define each occupant’s work area and support the need for focus
• Develop a kit of parts to provide flexibility and greater choice within the setting
• Include both transparent and solid boundaries to vary levels of privacy but still allow daylight to extend through the space
• Include semi-transparent glass walls or transparent sidelights to provide both visual privacy and views to the exterior
• Provide height adjustable desks to allow users to shift from seated to standing positions​
• Consider the storage and display needs for Faculty and Classified Professionals: lockable, open shelving for books, credentials etc.

Tools + Technology
• Provide consistent and seamless technology solutions to support in person and virtual connections
• Supply dual or curved monitors and docking stations at the desk 
• Include access to power and Wi-Fi for personal devices such as laptops, phones, chargers, etc. 

People + Behavior
• Develop protocols that promote the intended use and behaviors, recognizing that Faculty work activities and work styles vary by 

individual and department
• Create a welcoming environment for Students to interact with Faculty during Office Hours
• Establish protocols for signaling occupancy, availability or the need for privacy

Neighborhood Zone | Private Office: Double Occupancy
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Scenario
Development

05.

• Classroom Utilization Key Findings + Scenarios

• Work Modes Study Key Findings

• Scenarios Defined – Faculty and Students

• Scenarios Defined - Classified Professionals and Students
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Scenarios

Overview

This section identifies three sets of potential future-
oriented Scenarios for SCC’s consideration. This 
includes one set of two Scenarios for Faculty and 
Students (Rodda Hall South reimagination), one 
set of two Scenarios for Classified Professionals 
and Students (Rodda Hall North reimagination) and 
one set of three Scenarios for classrooms. These 
Scenarios are based on the synthesis of all data 
from this engagement including but not limited to 
the following items.

• SCC Executive Team interviews and workshop
• Interviews with select members of the 

Classified Professional and Academic Senates
• Experience Survey and Work Mode Study
• Classroom utilization history
• Workshops with Students, Faculty and 

Classified Professionals
• Consultation with external educational experts
• Steelcase research

The intent of these Scenarios is to provide SCC 
Leadership with a range of solutions to inform future 
decision making for the Campus Master Plan. Each 
of the Scenarios will have varying impacts on the 
Student, Faculty and Classified Professionals’ 
experience, their overall effectiveness and future real 
estate requirements.

The Scenarios for Faculty and Classified 
Professionals are based on mobile working or hybrid 
strategies. In implementing solutions of this type 
there are a number of key factors which are 
necessary for success. These include:

• Leadership alignment and behaviors that 
demonstrate endorsement

• Front line leaders fully understand the strategy 
and consistently apply it to ensure equity and 
inclusion

• Processes are evaluated and adjusted to support 
the new strategy 

• A robust technology platform is implemented to 
enhance individual and group work, support 
virtual connections and provide a great learning 
and work experience

• An effective Change Management program is 
developed and implemented to ensure successful 
adoption of all elements of the new strategy 
including behaviors, process, technology and 
space 

Scenario Development

Scenario development is both an art and a science and is heavily influenced by a range 
of factors investigated during the discovery phase of the SCC consulting effort.  These 
factors include but are not limited to:

• What SCC is seeking to achieve as represented by its Critical Success Factors
• The unique development of Foundational Pillars for SCC’s strategy and their relative 

ranking by Leaders, Faculty and Classified Professionals
• Results of the Work Mode Study
• Observation study and analysis of classroom utilization data

In developing the Scenarios for SCC there were five key aspects which drove the 
positioning of the solution along the mobile / hybrid continuum. These include the 
following:

• Highly ranked Foundational Pillars of College Community and Student Centered
• The desire among all constituents to build a stronger sense of community
• The implementation of an equitable mobile / hybrid policy (one for Faculty and one 

for Classified Professionals)
• Work Mode Study results which indicate between approximately 2 to 3 days in the 

office per week to ensure effectiveness for Classified Professionals 
• Union agreements for time in the office for Faculty and Classified Professionals
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Classroom Usage

Patterns, Constraints + Opportunities

This section explores classroom usage patterns, evolving modalities, SCC Executive 
Team perspective on the longer-term modality mix, Student success rates by modality 
and three Scenarios based on varying levels of scheduling targets and Student demand. 
The data that underlies the analysis presented here is derived from a number of 
sources, which include:

• Census reports for Fall 2018, Fall 2019, Fall 2022, Spring 2023, Fall 2023, Spring 
2024 and Fall 2024

• Classroom scheduling data for Fall 2019 and Fall 2024
• SCC Leader workshop results from long term modality exercise
• SCC modality success report

The opportunities indicated by analysis of the data in this section and the associated 
three Classroom Scenarios could be significant for repurposed or reduced space. 
However, there are a number of potential realities, which will need to be considered 
before the full impact can be determined. These include but are not limited to:

• Constancy of Student interest in the current modality mix
• Appropriateness of encouraging Students in lower success categories to emphasize 

on-ground classes
• Operational implications of shifting some instruction to other than Monday – 

Thursday or to Non-Peak times
• Willingness and appropriateness of Faculty to teach other than Monday – Thursday 

and in the afternoon / evening
• Timing and transportation constraints of Adjunct Faculty who teach on multiple 

campuses
• Ability of support capabilities to clean, service and maintain facilities and technology

               
          

     

     

     

     

     
     

     

     

     

     

          
     

          

  

   

   

   

   

   

   

   

   

   

    

            
       

            
                 

             
        

                
        

               

                                                         

SCC Success Rates by Modality Spring 2024 
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Classroom Usage

Key Findings

• There has been a significant shift in modalities between 2018 and 2024; on-ground has 
shifted from approximately 80% to roughly 50% and there does not appear to be a catalyst to 
change the current levels of modality

• The number of lecture and net lab classrooms has remained unchanged between 2019 and 2024

• Excess classroom capacity is indicated for all classroom types regardless of combination of 
course days considered

 
✓ Monday – Sunday average utilization by room type is Lecture 21.2% and Lab 29.4%

✓ Monday - Thursday average utilization by room type is Lecture 36.0% and Lab 49.2%

✓ Utilization levels for Friday, Saturday and Sunday are all low for all classroom types – 
Sunday 0%, Saturday 0.6% or less and Friday 9.2% or less

• Peak utilization of all classroom types tends to be in earlier in the day hours 9am – 2pm

• SCC Leader response to ideal long-term modality mix varied; one team was unable to come to 
consensus and the other team’s results were on-ground 70% and online 30% which is different 
than the Fall 2024 Weekly Enrollment Census statistics report where Section data indicates on-
ground 50.7% and online 49.3%

• Student success by modality generally indicates that overall, on-ground has higher success than 
online, however Partially Online: Under 50% (hybrid) has equal or higher success rates than in-
person in 2 of the 3 groups

• Scenario and demand modeling indicate excess capacity in classrooms exist and it 
appears Scenario 3 (which is generally similar to Fall 2019 scheduling and demand patterns) 
would be a potential target for further investigation and implementation

• The data which underlies the analysis in this section was provided by SCC and there are 
aspects of the data which indicate the statistics in this analysis may not fully represent 
actual utilization. These aspects include:

✓ Utilization statistics for Fall 2019 and Fall 2024 Lecture rooms are in some cases 
greater than 100%. SCC’s explanation was this is the result of courses “double 
scheduled” due to variation in course patterns over a quarter. As SCC did not have a 
way to exclude this double counting, we believe the statistics in this analysis 
overstate utilization levels to some extent.

✓ Utilization statistics for Fall 2019 and Fall 2024 Lab rooms do not appear to have 
utilization over 100% but this does not ensure “double scheduling” is not present 
and hence the utilization could be inflated. Also, the utilization statistic for Fall 2019 
is much lower than expected. SCC’s explanation is this results from the Lab 
buildings / rooms included in the study changing between 2019 and 2024. However, 
it should be noted the number of Lab rooms in the data provided for 2019 and 2024 
was constant at 21.
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Usage Patterns Fall 2019 vs Fall 2024

This slide documents changes in usage patterns between Fall 2019 and Fall 2024 for each classroom 
type. The focus is on Monday – Friday across all potential course times (Saturdays and Sundays are not 
included due to very low usage levels). 

Net Change is defined as the utilization difference between Fall 2019 and Fall 2024. % Change is defined 
as the percent of net change relative to the Fall 2019 utilization number. Select details for each classroom 
type are shown in the text box to the right.

Lecture
• Utilization decreased for all times in the range
• The average utilization reduction is 21.9%

Labs
• Utilization increased for all time in the range
• The average utilization increase is 25.6%

Monday - Friday
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Usage Patterns Fall 2019 vs Fall 2024

This slide documents changes in usage patterns between Fall 2019 and Fall 2024 for each classroom 
type. The focus is on Monday – Thursday across all potential course times (Fridays, Saturdays and 
Sundays are not included due to very low usage levels). 

Net change is defined as the utilization difference between Fall 2019 and Fall 2024. % change is defined 
as the percent of net change relative to the Fall 2019 utilization number. Select details for each classroom 
type are shown in the text box to the right.

Lecture
• Utilization decreased for all times in the range
• The average utilization reduction is 25.4%

Labs
• Utilization increased for all times in the range
• The average utilization increase is 32%

Monday - Thursday
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Evolution - Online vs On-Ground

     
          

     
                    

     
          

     
               

     

  

   

   

   

   

   

   

   

   

   

    

                                                                           

                        

               

     

    

     

     

    

     

  

   

   

   

   

   

   

   

   

                   

                                

               

The above graphic documents the evolution in modality from Pre-Covid to Fall 2024 (Sections data is used 
here however the WSCH data is almost identical). While the data is limited there are two trends which are 
apparent. 

• Prior to Covid on-ground courses were constant or slowly declining over time as a percentage of the 
modality mix

• After Covid on-ground courses have varied between 41.9% and 50.7% of the modality mix

The above graphic is from the SCC Leader workshop where each team was asked to suggest what they 
thought was the long-term modality mix that would be ideal for their students. The graphic indicates the 
results from each team for this exercise and the average of the responses.

Of note, Team 2 of SCC leaders could not come to consensus during the workshop's modality exercise.
While the results of this exercise differed between the two teams, they were aligned in discussions on the 
importance of higher on-ground instructional modality in the future.
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The Peak and Non-Peak targets for Scenario 3 are based 
on best-in-class results within the Los Rios District 
College system and hence are realistic and achievable.

We believe Scenario 3 at current demand most 
accurately represents the classroom opportunities and 
challenges for SCC and indicates:

• For lecture rooms
✓ At current course demand levels there is a 

40.7% excess in lecture rooms
✓ In absolute terms this excess capacity would 

support a near doubling in demand and if 
current modalities extend into the future this 
would represent a near doubling of the student 
population 

• For lab rooms
✓ At current course demand levels there is a 

18.9% excess in lab rooms
✓ Depending on the potential growth in demand 

for lab-based courses this excess capacity may 
or may not be significant and further 
investigation, demand modeling and capacity 
investigation for labs is indicated

We are using classroom Scenario 3 modeling Scenarios 
for Faculty and Classrooms which represents an 
aggregate reduction of 36.4% in Classrooms.

The following slide explores a range of Scenarios 
which vary target utilization levels and demand for 
courses based on current patterns. The analysis 
also estimates the resulting impact on the 
inventory of classrooms. The three Scenarios 
considered are:

• Scenario 1 – Peak utilization is set to 80% and 
Non-Peak is based on Fall 2024 actual course 
demand hours

• Scenario 2 – Peak utilization is set to 80% and 
Non-Peak is set to 35% of course demand 
hours specified

• Scenario 3 – Peak utilization is set to 85% and 
Non-Peak is set to 40% of course demand 
hours specified

For each Scenario, a range of course demand 
hours is considered for each classroom type. Here 
the changing demand represents growth / decline 
in Student population and / or changes in modality. 
The course demand levels considered include:

• Current demand less 10%
• Current demand (Fall 2024)
• Current demand increased by 10%
• Current demand increased by 20%

SCC | Space Utilization Study 

Classroom Scenarios

As in all modeling situations, there are potential realities, 
constraints and leadership decisions which will need to 
be considered before the full impact can be determined. 
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Classroom Scenarios
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Hybrid Approach

Hybrid, Worker Profiles 
and Work Modes

Alone
Routine Tasks

Working by yourself doing tasks that don’t require significant focus and/or 
privacy including email or casual correspondence.

Alone
Deep Focus Work

Working by yourself doing tasks that require significant focus and/or privacy as 
in creating content, building spreadsheets or reading documents.

Collaborate
Sharing information

Working with at least one other person and sharing information which could be 
a typical meeting to update people or reviewing project progress.

Collaborate
Creating content

Working with at least one other person and creating content, idea sharing, 
brainstorming or innovation as in a product development meeting, or a problem-
solving session.

Socialize
Building connections

Spending time with others in a relaxed setting as in planned or chance 
encounters, team bonding exercises, or celebrations. 

Other This mode captures activities such as taking personal time, exercising, taking a 
mental break, lunch, etc. that occur throughout the workday. 

Traditionally, workplaces have been planned so that each person is 
assigned a personal workspace, reflecting a 1:1 person to seat ratio. 
In a hybrid workplace for many employees work can occur at home, 
in the office and other places. For some of these employees, 
individual workspaces in the office are unassigned, and when in the 
office these people select work settings that match their current mode 
of work and their personal preference.

The key underlying factor for most effective hybrid workplace 
strategies is the definition of worker profiles and types. These are 
based on how individuals work and their level of mobility/choice today 
and in the future. Other factors that should be considered when 
developing a hybrid strategy are:

• Cultural strengths and weakness of the organization
• Job function requirements
• Current and desired degree of choice
• Personal suitability or situation
• Resources to train and develop the hybrid worker
• Availability of mobile technology and infrastructure 

The profiles developed for this engagement are based on a deep 
understanding of the time Classified Professionals spend in a range 
of work modes. The work modes employed, and their definition were 
first developed by workplace researchers Nonaka and Takeuchi. 
Steelcase’s Workspace Futures team have expanded the knowledge 
associated with the concept of work modes and we have leveraged 
that information in this engagement.
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Work Mode Study

Key Findings

• SCC’s response rates to this study were below 
what is typical. Due to this a number of filters of 
the results had insufficient data to be presented 
in this document. This limited the findings and 
also suggests that while the broad direction of 
the findings are valid, they should not be 
viewed as definitive.

• Across the organization the predominant work 
mode is alone at 64% with alone routine at 
34% and alone deep focus at 30%.

• A large portion of the population are heavy 
heads down workers
✓ 69.2% of people work heads down 61+% 

of the time
✓ 47.7% of people work heads down 81+% 

of the time

• The predominant worker profiles are profile 3 
and 4 which are both characterized by a high 
percentage of alone work.

• All 8 worker profiles are present, and their 
distribution varies by department, location and 
level (as would be expected).

• When considering the effectiveness of work, 
alone work has a higher percentage of time 
targeted at home than collaborative work or 
socialization.

• Calculated time in the office varies by level 
which is to be expected (data for other views is 
not available) – Leaders 2.6 days / week and 
Classified Professionals 1.36 days/week. The 
lower range of days in the office (less than 2 
days) does not seem to be appropriate for 
Student facing positions.

• Based on the low response rate and work with 
similar clients we suggest considering 2 to 3 
days a week or 16 to 24 hours a week in the 
office be targeted for hybrid workers.

• Given the high percentage of individual work, 
implementing less than 4 days per week in the 
office is realistic, however it will require 
understanding Student patterns and developing 
and managing a schedule to ensure Classified 
Professionals provide adequate coverage. We 
believe data from Student “check in” for 
services can be used to support this planning 
effort.

Alone
Routine Tasks

Alone
Deep Focus Work

Collaborate
Sharing information

Collaborate
Creating content

Socialize
Building connections

Other
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Collaborative Meeting Sizes

The work mode capability collects information from each collaborative 
activity including the number of people in each session. This chart 
documents the size of meetings for both collaborative work modes.  
At SCC, in general, meetings tend to be small.  

• The most frequent meeting size is 2 to 3 participants 

• The second most frequent meeting size is 4 to 6 participants

• Approx. 62% of collaborative creating sessions include 2 to 6 
participants

• Approx. 64% of collaborative sharing sessions include 2 to 6 
participants

Note in calculating percentages above “No amount specified” was 
removed from the total.
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Work Mode 
Aggregate Profile

This chart indicates the average percentage of time respondents 
spend in each work mode (data here is aggregated across all 
departments, locations and levels). Items of note at the aggregate 
level are:

• The predominant work mode is alone routine task

• 64% of time is spent in alone work

• The predominant collaborative activity is sharing

• 26% of time is spent in collaborative work

• 3% of time is spent in socializing

In the appendix there are four additional pages that break SCC’s work 
mode results into 8 unique profiles. This is sufficiently detailed to see 
unique aspects of how work is done without introducing undue and 
unwarranted complexity.

It should be noted that the various subdivisions (department, level 
and location) analyzed may or may not have all 8 profiles and the 
percent of time in each work mode will vary based on the unique work 
patterns associated with a given profile in a specific subdivision.
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Work Effectiveness

By Level

The tables on this page are based on aggregating responses by level  
across all work mode instances to the question “where would you be 
most effective” office or home?

The data shows that in most instances team members at all levels 
believe from an effectiveness / productivity perspective work can be 
blended between home and the office. Also, the data from both 
groups indicate there is less reason for alone work to be done in the 
office as compared to collaborative work and socialization. Classified 
Professional results indicate a much lower need for individual work to 
be done in the office compared to People Leaders.

For the bar chart on this page, the numbers at the top of each bar 
represent the days per week the average person believes would be 
most effective to spend in the office by level. These are derived by 
weighting headcount “effectiveness” responses by work mode across 
each profile for each department. 

The results indicate that People Leaders believe there is a higher 
need to be in the office than Classified Professionals by about a day. 

Given the manner work modes overlap during a typical day, it would 
probably be better to view these “days per week in the office” as 
“hours per week in the office”.

Note: the response rate was insufficient to report breakouts for 
Executive, Manager, and Supervisor. Data that was collected is 
aggregated together as SCC People Leaders.
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Foundational Pillars 

The college experience promotes a culture of 
equity, inclusion, empathy and respect linked to 
the values of the People’s College.

Continuous improvement in processes, systems 
and capabilities to equitably meet current and 
emerging Student and Stakeholder needs.

The on-ground experience for Faculty, Classified 
Professionals + Administrators’ is enhanced to 
have a positive effect on the Student Experience. 

Successful course completion, graduation and 
transfer rates are evaluated, measured and 
prioritized with a focus on closing the 
achievement gap for marginalized Student 
populations.

Faculty, Classified Professionals’ and 
Administrators’ priority is to support and connect 
with Students equitably. 

Communication is strengthened and prioritized to 
ensure transparency and understanding for all 
decision-making processes.

Classrooms, community and social amenities build 
connections and provide a supportive, equitable 
experience for Students. 

Student
Centered *

College 
Community

CommunicationWork 
Experience

InnovationSuccess 
Rates

Campus 
Experience

Students have choice over where and when 
learning, networking and access to mentors occur 
equitably. 

Learning + 
Development Flexibility 

Foundational Pillars have been developed for this project based on interviews and a workshop with SCC’s Executive Team and Steelcase’s global research on higher education. These Pillars played a key role in 
envisioning the appropriate scenarios for the future learning and work experience at SCC.

* The Foundational Pillar about Flexibility + Balance was changed by the Executive team in the Leader workshop to Student Centered based on the belief that hybrid working by Faculty and Classified Professionals 
would be detrimental to Students and their success.
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Ranking of  
Foundational 
Pillars
This page documents the ranking of Foundation Pillars from each 
Workshop conducted with SCC Leaders, Faculty and Classified 
Professionals. The Foundational Pillars are ranked in ascending order 
from 1 to 8 (1 being the MOST important and 8 being the LEAST 
important).

The results indicate general alignment across all groups with the 
Foundational Pillars of College Community and Student Centered, which 
are two of the top three Pillars as ranked by Leadership.

There appears to be differing opinions on Success Rates with Leaders 
and one Faculty group ranking them high and the other three groups 
ranking them lower. The reasons for this discrepancy is based on the 
perspective by the other groups that Success Rates are the natural 
outcome of doing the other Foundational Pillars well.

Campus Experience is ranked similarly by SCC Leaders and Faculty and 
lower by Classified Professionals. This difference may be based on 
Classified Professionals having concern about their Work Experience.

Communication was ranked seventh by Leadership but was ranked 
higher by Classified Professionals  and Faculty. This disparity is perhaps 
due to a perception of insufficient communication between Leadership, 
Classified Professionals and Faculty and the desire to address this 
situation.

FOUNDATIONAL 
PILLARS

SCC 
Executive 

Team

Classified 
Professional 
Workshop #1

Classified 
Professional 
Workshop #2

Faculty 
Workshop #1

Faculty 
Workshop #2

College 
Community 1 1 1 1 3

Success Rates 2 7 5 2 6

Student 
Centered 3 2 4 4 1

Campus 
Experience 4 6 7 3 2

Innovation 5 4 2 7 7

Learning + 
Development 6 8 8 8 5

Communication 7 3 3 5 4

Work 
Experience 8 5 6 6 8
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Scenarios Overview

• Formal hybrid program introduced and office sharing evolved for 
Faculty; Residents are assigned offices and must be in office 3+ 
days / week, Remote workers rarely come to office and work in 
Community areas, Hybrid workers share offices at 2:1 ratio

• Faculty offices for hybrid workers are designed to accommodate the 
workstyle and artifacts of two Faculty members assigned to an 
office and are shared on a 2:1 ratio (two individual seats)

• Community spaces will be designed with a wide range of settings to 
provide choice for Faculty

• Areas will be introduced where Students can congregate informally 
before and after class

• Settings will be considered for Students to take online classes while 
on campus

• Classrooms reduced by 36.4% based on utilization, redesigned for 
flexibility and increased in size to approximately 755 to 800 sf

• Typical office size increased to approximately 118 sf 
• Significant change management required

• Relevant spaces for scenarios in Rodda Hall North and South 
include approximately 39 instructional rooms and 76 Faculty offices 
and 2 Deans suites

• Office sharing has been introduced for Adjunct and some full-time 
Faculty

• Heavy personalization of offices
• There are limited Student experience areas outside the classrooms
• Classrooms generally support traditional lecture mode with limited 

display technology
• Classrooms are on average smaller than typical (approximately 611 

sf not including labs) 
• Offices vary greatly in size with approximately 44% averaging 72 sf 

(single occupancy) and 56% averaging 135 sf (executive and 
double occupancy)

• Hybrid program evolved; Hybrid Faculty offices are assigned to a 
department but unassigned to specific Faculty members and are 
shared on a 3:1 ratio, remote workers are the same as Scenario 1

• The use of offices can be determined and managed by the 
department

• Additional unassigned enclosed spaces will be included in Faculty 
Community areas to support focus work and small group interaction

• The design within the Faculty community will consider the 
importance of the display of Faculty credentials and department 
branding

• Classroom designs, sizes and numbers same as Scenario 1
• Office sizes consistent with Scenario 1
• Significant change management required

SCC | Space Utilization Study 

As Is Scenario 1 Scenario 2

Rodda Hall North and South: Faculty and Student Experience
Note – Rodda Hall North and South interiors will be reconceptualized and nonstructural walls will possibly be removed, but no other constraints are included in these scenarios

Resident 0%

Hybrid (variable ratio, no %) 100%

Remote 0%

Resident (1:1 ratio, 60%+) 25%

Hybrid (2:1 ratio, <60%) 50%

Remote 25%

Resident 0%

Hybrid (3:1 ratio, unassigned) 75%

Remote 25%
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As Is

Rodda Hall North and South: Faculty and Student Experience

Defining Characteristics

• The instructional space is comprised of approximately 39 classrooms, 76 Faculty offices and 2 Deans 
suites

• Hybrid exists for all Faculty, but is ad hoc
• Sharing of Offices has been adopted for select Adjunct and tenure track Faculty
• There is heavy personalization of offices
• In the Faculty areas there is limited collaborative space and no area for coffee or socialization
• There are few Student experience / community areas in proximity of the Classrooms 
• Lecture rooms generally supported traditional lecture mode and have display technology which is not 

always easy to use
• Classrooms are on average smaller than typical (approximately 611 sf not including labs) 
• Offices vary greatly in size with approximately 44% averaging 72 sf (single occupancy) and 56% 

averaging 135 sf (executive and double occupancy)

Faculty and Classroom scenarios for SCC will reconceptualize and integrate relevant spaces from Rodda 
Hall North and South.

Rodda Hall North and South are both older three-story buildings designed in a traditional format with a 
blend of Classrooms, Faculty Offices, Student support functions and Administrative areas. 

Rodda Hall North and South currently contains approximately 39 Classrooms and 76 Faculty offices. In 
addition, Rodda Hall North also contains the Business Services Office, Counseling, EOPS/CARE, First 
Year Experience, Transfer Center, UNDOCU Center and a range of other spaces. Rodda Hall South also 
contains RISE, the Dental Clinic and related spaces. The Dental Clinic and related support areas are not in 
scope for this effort.

The majority of Faculty offices in the two buildings open into the interior corridors. There is minimal support 
for Faculty dedicated social and collaborative activities within the buildings. During observation of Faculty 
areas most offices appeared to be unoccupied a substantial portion of the time. Office sharing is not the 
norm but has been adopted at a basic level for select Adjunct and tenure track Faculty, and this has 
resulted in a limited amount of space savings. 

Classrooms are smaller than is typical and designed for traditional lecture mode, with the instructor at the 
front of the room and minimal ability to adapt the furniture within the room. Most classrooms have display 
technology some of which is dated and not always easy to use.

There are few Student experience / community areas outside of classrooms. Some desks are located in an 
ad hoc fashion in hallways and while a number of Student service offices have areas for Students to sit, 
the experience is fragmented and generally poor.
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As Is
Rodda Hall North

2nd Floor
OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE

OFFICEOFFICEOFFICE

CLASSROOM

CLASSROOM

CLASSROOM

OFFICE

OFFICE

OFFICE OFFICE

OFFICE

CLASSROOM

OFFICE OFFICE OFFICE
OFFICE

OFFICE

OFFICE

CONFERENCE 
ROOM

LOUNGE 

W/C
KITCHEN

CLASSROOM CLASSROOM

OFFICE OFFICE
OFFICE OFFICE

OFFICE OFFICE

OFFICE

OFFICE

OFFICE

OFFICE OFFICE

OFFICE OFFICE

Key:

◉ Community

◉ Learning

◉ Neighborhood

Classified Professionals: As Is
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 85 100% 1 85
Hybrid 0 0% 1 0
Temporary 43 N/A Varies 43
Remote 0 0% 1 0

128 100% 128

Offices 60
Workstations 25
Temp 
Classified 43

Faculty: As Is
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 76 100% 1 76
Remote 0 0% 1 0

76 100% 76

Offices 76
2

Workstations 4
Deans Office 2

Classrooms 39
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As Is
Rodda Hall South

2nd Floor

CLASSROOMCLASSROOM

CLASSROOM

CLASSROOM LAB CLASSROOM

LAB

OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE

LAB

LAB

OFFICE OFFICE

WORKROOM

CLASSROOMCLASSROOM

CLASSROOM

CLASSROOMCLASSROOM

OFFICE OFFICE OFFICE OFFICE

OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

CLASSROOM

Key:

◉ Community

◉ Learning

◉ Neighborhood

Classified Professionals: As Is
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 85 100% 1 85
Hybrid 0 0% 1 0
Temporary 43 N/A Varies 43
Remote 0 0% 1 0

128 100% 128

Offices 60
Workstations 25
Temp 
Classified 43

Faculty: As Is
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 76 100% 1 76
Remote 0 0% 1 0

76 100% 76

Offices 76
2

Workstations 4
Deans Office 2

Classrooms 39
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As Is
Rodda Hall North

3rd Floor

CLASSROOM CLASSROOM

CLASSROOM CLASSROOM

OFFICE OFFICE

OFFICE OFFICE

OFFICE OFFICE OFFICE OFFICE

STAFF RR STAFF RR
OFFICE

RECEPTION

STORE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE
OFFICE

CONFERENCE 
ROOM

CLASSROOM

JANITOR 

OFFICESTUDY
ROOM

Key:

◉ Community

◉ Learning

◉ Neighborhood

Classified Professionals: As Is
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 85 100% 1 85
Hybrid 0 0% 1 0
Temporary 43 N/A Varies 43
Remote 0 0% 1 0

128 100% 128

Offices 60
Workstations 25
Temp 
Classified 43

Faculty: As Is
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 76 100% 1 76
Remote 0 0% 1 0

76 100% 76

Offices 76
2

Workstations 4
Deans Office 2

Classrooms 39
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As Is
Rodda Hall South

3rd Floor OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

CLASSROOM

OFFICE

CLASSROOM CLASSROOM

CLASSROOM

CLASSROOM

OFFICE

LAB LAB

OFFICE

LAB

LAB

CONFERENCE 

STORE

Key:

◉ Community

◉ Learning

◉ Neighborhood

Classified Professionals: As Is
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 85 100% 1 85
Hybrid 0 0% 1 0
Temporary 43 N/A Varies 43
Remote 0 0% 1 0

128 100% 128

Offices 60
Workstations 25
Temp 
Classified 43

Faculty: As Is
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 76 100% 1 76
Remote 0 0% 1 0

76 100% 76

Offices 76
2

Workstations 4
Deans Office 2

Classrooms 39
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Scenario One

Rodda Hall North and South: Faculty and Student Experience

Design Characteristics

• Resident Faculty offices are designed to provide an enhanced 
experience 

• Hybrid Faculty offices are designed to accommodate the 
workstyle and artifacts of two Faculty members assigned to each 
office

• Faculty communities will be designed with a range of unassigned 
drop-in spaces for Faculty to work when they don’t need their 
private office

• Introduce areas where Students can congregate informally before 
and after class

• Settings will be considered for Students to take online classes 
while on campus

• Classrooms redesigned to enable flexibility to support enhanced 
Student and Faculty experience

• Classrooms reduced by 36.4% based on utilization, redesigned 
for flexibility and increased in size to approximately 755 to 800 sf

• Typical office size increased to approximately 118 sf 
• New processes and protocols will be introduced as appropriate to 

support new workstyles and sharing
• Significant change management required

In Scenario One the goal is to reconceptualize and integrate relevant 
spaces, Classrooms and Faculty offices, from Rodda Hall North and 
South (less 36.4% of Classrooms) and introduce a formal hybrid 
program. Some excess space will be used to introduce Faculty 
community spaces and Student interaction areas.

The formal hybrid program will introduce 3 types of Faculty: 
Residents who are in the office 3+ days a week and will own an 
enhanced office, Hybrid who will be in the office weekly but less than 
3 days and will share an office at 2:1 and Remote who will not come 
to campus regularly and will utilize open and enclosed spaces in the 
new Faculty community areas when on campus.

Scenario One will provide an upgraded learning experience and will 
enhance Student and Faculty interactions. This will:

• Offer Students an enhanced learning experience before, during 
and after classes

• Ensure greater choice for Faculty
• Better match the office solution with Faculty work patterns
• Provide Faculty with an enhanced work experience through a 

broad range of settings
• Leverage a hybrid workforce to better utilize square footage 

through sharing offices

50% Hybrid Workers
in office weekly but less than3 days a week
(2.1 ratio)

Significant level 
of Change Management effort required

Shift in real estate 
12% aggregate Real Estate Saving across both 
buildings

25% Remote Workers

25% Resident Workers
in office 3+ days a week 
(1:1 ratio)
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FOCUS

TEAM HUB
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Scenario One
Rodda Hall North 

2nd Floor

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM CLASSROOM CLASSROOM CLASSROOM

OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE

OFFICE OFFICE OFFICE OFFICE

OFFICE OFFICE OFFICE OFFICE

DEAN’S OFFICE

FOCUS COFFEE + CONNECT

FRONT 
PORCH

WORK
STATIONS 

TE
A

M
 H

U
B

STUDENT 
LEARNING 
COMMONS 

STUDENT 
LEARNING 
COMMONS 

Faculty: Scenario 1
Number % Sharing Req.
People Population Ratio Seats

Resident 19 25% 1 19
Hybrid 38 50% 2 19
Remote 19 25% 0 0

76 100% 38

Offices 38
2

Workstations 4
Dean’s 
Office 2

Classrooms 24.8
Key:

◉ Community

◉ Learning

◉ Neighborhood
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Scenario One
Rodda Hall North 

2nd Floor
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OFFICE OFFICE OFFICE OFFICE
FOCUSCOFFEE + CONNECT

CLASSROOM CLASSROOM CLASSROOMCLASSROOM

OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE

TE
A

M
 H

U
B

STUDENT 
LEARNING 
COMMONS 

OFFICE

STUDENT 
LEARNING 
COMMONS 

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

Scenario One
Rodda Hall South 

2nd Floor

FOCUS

TEAM HUB

OFFICE OFFICE OFFICE OFFICE

DEAN’S OFFICE

FRONT 
PORCH

WORK
STATIONS 

Faculty: Scenario 1
Number % Sharing Req.
People Population Ratio Seats

Resident 19 25% 1 19
Hybrid 38 50% 2 19
Remote 19 25% 0 0

76 100% 38

Offices 38
2

Workstations 4
Dean’s 
Office 2

Classrooms 24.8
Key:

◉ Community

◉ Learning

◉ Neighborhood
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Scenario One
Rodda Hall South 

2nd Floor
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STUDENT 
LEARNING 
COMMONS 

FOCUS
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CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

STUDY
ROOM

STUDY
ROOM

STUDENT 
LEARNING 
COMMONS 

COFFEE + CONNECT

Scenario One
Rodda Hall North

3rd Floor

FRONT 
PORCH

FOCUS

OFFICE OFFICE OFFICE
FOCUS

TEAM HUB

HUDDLE CONFERENCE 
ROOM

Faculty: Scenario 1
Number % Sharing Req.
People Population Ratio Seats

Resident 19 25% 1 19
Hybrid 38 50% 2 19
Remote 19 25% 0 0

76 100% 38

Offices 38
2

Workstations 4
Dean’s 
Office 2

Classrooms 24.8
Key:

◉ Community

◉ Learning

◉ Neighborhood
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Scenario One
Rodda Hall North

3rd Floor
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FRONT 
PORCH

OFFICEOFFICEOFFICE

TEAM HUB

CONFERENCE 
ROOM

FOCUS

COFFEE + CONNECT

SPACE 
SAVING

Faculty: Scenario 1
Number % Sharing Req.
People Population Ratio Seats

Resident 19 25% 1 19
Hybrid 38 50% 2 19
Remote 19 25% 0 0

76 100% 38

Offices 38
2

Workstations 4
Dean’s 
Office 2

Classrooms 24.8

Scenario One
Rodda Hall South 

3rd Floor

Key:

◉ Community

◉ Learning

◉ Neighborhood

◉ Space Saving
 8,449 sqft
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Scenario One
Rodda Hall South 

3rd Floor
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Scenario One

Faculty and Student Experience Outcomes

• College Community is enhanced by a higher level of Faculty 
presence and potentially greater levels of interaction with 
Students in Faculty offices and in Faculty / Student community 
areas

• Communication is supported by increased interactions in the 
social and collaborative spaces

• The exchange of ideas will be increased by bringing people 
together, through increased in-person presence which should 
result in more Innovation and an improved Campus Experience

• The Campus Experience is slightly enhanced because of the 
variety of classrooms and spaces to increase Student interaction

• Learning Flexibility will be supported by introducing areas where 
Students can congregate informally before and after class

• Success Rates could be positively impacted by the creation of 
flexible classrooms that support a variety of teaching and learning 
styles

• Work Experience and Student Centered is positively impacted for 
all audiences by greater levels of on-ground presence and 
enhanced experiences in reconceptualized spaces

• Work Experience is further supported though a formal Hybrid 
program which offer Faculty greater choice, control of where they 
work and the introduction of range of collaborative and social 
spaces 

The chart above indicates how the Scenario supports the Pillars ranked by SCC Executive Team. 
The Pillars are rated from 1-10 in each scenario.

Rodda Hall North and South Experience
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Success Rates Student Centered Campus
Experience

Innovation Learning and
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Communication Work Experience
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Scenario Two

Rodda Hall North and South: Faculty and Student Experience

Design Characteristics in addition to 
Scenario One

• Faculty offices are assigned to a department but unassigned to 
specific Faculty Members and are shared on a 3:1 ratio

• The use of offices will be determined and managed by each 
department

• Additional unassigned enclosed spaces will be included in Faculty 
community areas to support individual concentration and small 
group interaction

• The design within the Faculty community will consider the 
importance of the display of Faculty credentials and department 
branding

• Areas where Students can congregate informally before and after 
class will be expanded and enhanced

Scenario Two evolves the hybrid program utilized in Scenario One 
and provides enhanced Faculty community and Student areas. 
Faculty offices will be concentrated in central neighborhoods to 
support both individual, collaborative work and social interaction.

The evolved hybrid program will introduce 2 types of Faculty: Hybrid 
who will be in the office weekly and will share offices at 3:1 and 
Remote who will not come to campus regularly and will utilize open 
and enclosed spaces in the new Faculty community areas when on 
campus.

Scenario Two will provide an upgraded experience that:

• Offers Students a further enhanced learning experience before, 
during and after classes

• Provides Faculty a further enhanced work experience through a 
broader range of settings in the Faculty community areas

• Further leverages a highly hybrid workforce to better utilize 
square footage through sharing offices at an increased sharing 
ratio

75% Hybrid Workers
in office weekly but less than 3 days a week
(3.1 ratio unassigned)

Significant level 
of Change Management effort required

Shift in real estate 
22% aggregate Real Estate Saving across both 
buildings

25% Remote Workers

0% Resident Workers
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CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM CLASSROOM CLASSROOM CLASSROOM

OFFICE OFFICE OFFICE OFFICE

OFFICE OFFICE OFFICE OFFICE

DEAN’S OFFICE

FOCUS COFFEE + CONNECT

CLASSROOM

FRONT 
PORCH

FOCUS

DEPARTMENT 
HUB

WORK
STATIONS 

TE
A

M
 H

U
B

STUDENT 
LEARNING 
COMMONS 

STUDENT 
LEARNING 
COMMONS 

FOCUS
FOCUS

FOCUS

OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE

Scenario Two
Rodda Hall North

2nd Floor

Faculty: Scenario 2
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 57 75% 3 19
Remote 19 25% 0 0

76 100% 19

Offices 19
2

Workstations 4
Dean’s 
Office 2

Classrooms 24.8
Key:

◉ Community

◉ Learning

◉ Neighborhood
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Scenario Two
Rodda Hall North

2nd Floor
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Scenario Two
Rodda Hall South 

2nd Floor
FOCUSCOFFEE + CONNECT

CLASSROOM CLASSROOM

CLASSROOM CLASSROOMCLASSROOM CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

OFFICE OFFICE
TEAM 
HUB

FOCUS

FOCUS

STUDENT 
LEARNING 
COMMONS 

SPACE 
SAVING

Faculty: Scenario 2
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 57 75% 3 19
Remote 19 25% 0 0

76 100% 19

Offices 19
2

Workstations 4
Dean’s 
Office 2

Classrooms 24.8
Key:

◉ Community

◉ Learning

◉ Neighborhood

◉ Space Saving
 3,993 sqft
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Scenario Two
Rodda Hall South 

2nd Floor



Steelcase | Applied Research + Consulting | Confidential | 118

SCC | Space Utilization Study

STUDY
ROOM

STUDY
ROOM

STUDENT 
LEARNING 
COMMONS 

COFFEE + CONNECT

STUDENT 
LEARNING 
COMMONS 

FOCUS

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

Scenario Two
Rodda Hall North

3rd Floor

COFFEE + CONNECTFRONT 
PORCH

FOCUS

OFFICE OFFICE OFFICE
FOCUS

TEAM HUB

HUDDLE CONFERENCE 
ROOM

Faculty: Scenario 2
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 57 75% 3 19
Remote 19 25% 0 0

76 100% 19

Offices 19
2

Workstations 4
Dean’s 
Office 2

Classrooms 24.8
Key:

◉ Community

◉ Learning

◉ Neighborhood
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Scenario Two
Rodda Hall North

3rd Floor
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SPACE 
SAVING

Scenario Two
Rodda Hall South 

3rd Floor

Key:

◉ Community

◉ Learning

◉ Neighborhood

◉ Space Saving
 10,914 sqft
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Scenario Two

Faculty and Student Experience Outcomes

• By transforming the available square footage in Scenario Two, all 
Pillars except College Community can reach their maximum potential, 
positively impacting the Learning and Work Experience plus Success 
Rates

• College Community is reduced in this scenario as Faculty will 
potentially be on campus less often vs Scenario 1. If in Scenario 1 
Faculty presence does not change from the current situation then for 
both Scenarios the score is the same at 6 

• Student Centered will increase by ensuring enhanced social and 
learning experiences for all stakeholders

• Campus Experience and Innovation are optimized since there are 
more opportunities to bring people together to build relationships, 
creating a sense of belonging and inclusion while also supporting the 
transfer of ideas and knowledge

• Campus and Work Experiences will be increased by implementing a 
formal Hybrid program and office sharing for Hybrid Faculty which will 
provide additional space to enhance Faculty neighborhoods, Student 
interaction areas and community spaces

• Students will view the connection areas as preferred destinations to 
study and socialize with each other which will positively impact their 
learning and lead to improved campus presence and Success Rates

• Communication is enhanced by increased interactions in the social 
and collaborative spaces

• Work Experience and flexibility for Faculty is further promoted with 
offices available along with a broad range of open, enclosed and 
social spaces

The chart above indicates how the Scenario supports the Pillars ranked by SCC Executive Team. 
The Pillars are rated from 1-10 in each scenario.

Rodda Hall North and South Experience
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Scenario Comparison

The charts above indicate how each Scenario supports the Pillars ranked by SCC Leadership Team. The Pillars are rated from 1-10 in each scenario.
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Rodda Hall North and South: Faculty and Student Experience Outcomes



Steelcase | Applied Research + Consulting | Confidential | 123

SCC | Space Utilization Study 

05. Scenario Development

Scenarios 
Defined

Classified 
Professionals 
and Students
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Scenarios Overview

• Activity-based work planning methodology
• Existing limited Hybrid program (Monday – Thursday on campus)
• Formal Campus Mobile program with sharing introduced; sharing of 

desks and offices for Campus Mobile workers at 1.3:1
• Office to workstation ratio will be unchanged
• Typical office size increased to approximately 118 sf 
• Updated design in office areas with increase in collaborative space, 

etc. if possible 
• Introduce Student experience and waiting areas
• Non-structural walls are removed or repositioned
• Moderate change management required

• Universal planning methodology
• The space for Classified Professionals and non instructional Faculty 

accommodates approximately 128 people
• Limited group, collaborative and social spaces for Employees and 

Students
• Offices and workstations predominately assigned
• Highly compartmentalized departmental space due to high number 

of interior walls
• Limited hybrid program with no sharing (Monday – Thursday on 

campus)
• Offices vary greatly in size with approximately 44% averaging 72 sf 

(single occupancy) and 56% averaging 135 sf (executive and 
double occupancy)

• Activity-based work planning methodology
• Formal updated Hybrid program for non-peak periods introduced
• Formal sharing introduced; sharing of desks and offices for Hybrid 

and Remote workers at 1.5:1 and 10:1
• Quantity of group, collaborative and social spaces enhanced over 

scenario 1 with increased options for Hybrid / Remote workers
• Office to workstation ratio will be unchanged
• Office sizes consistent with Scenario 1
• Expand Student experience and waiting areas
• Non-structural walls are removed or repositioned
• Significant change management required

SCC | Space Utilization Study 

As Is Scenario 1 Scenario 2

Rodda Hall North and South: Classified Professionals + Student Services
Note – Rodda Hall North and South interiors will be reconceptualized and nonstructural walls will possibly be removed, but no other constraints are included in these scenarios

Resident (1:1 ratio, 80-100% time) 100%

Hybrid 0%

Remote 0%

Resident (1:1 ratio, 80 -100% time) 50%

Campus Mobile (1.3:1 ratio, 80-100% time) 50%

Remote 0%

Resident (1:1 ratio, 80 - 100% time) 30%

Hybrid (1.5:1  ratio, 60% time) 60%

Remote (10:1 ratio) 10%
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As Is

Rodda Hall North and South: Classified Professionals + Student Services

Classified Professional scenarios for SCC will reconceptualize and integrate relevant spaces from Rodda 
Hall North and South.

Rodda Hall North and South are both older three-story buildings designed in a traditional format with a 
blend of Classrooms, Faculty Offices, Student support functions and Administrative areas. 

Rodda Hall North and South currently contains approximately 39 Classrooms and 76 Faculty offices. In 
addition, Rodda Hall North also contains the Business Services Office, Counseling, EOPS/CARE, First 
Year Experience, Transfer Center, UNDOCU Center and a range of other spaces. Rodda Hall South also 
contains RISE, the Dental Clinic and related spaces. The Dental Clinic and related support areas are not in 
scope for this effort.

The workplace for Classified Professionals was originally developed using a universal planning 
methodology and the layout of the space is predominantly private offices and workstations. There are long 
corridors and other physical barriers (walls and doors) which sub divide and compartmentalize the space 
offering limited flexibility. The range of settings is limited and there is little collaborative space. All 
workstations and offices are assigned with a 1:1 ratio. Prior to the pandemic, people worked in the office 
every day. However currently many Classified Professionals are hybrid workers (4 days a week in the 
office).

Many of the Student service areas have tried to create a place for Students to wait or study. In most all 
cases these spaces have been limited by budget and other factors and are generally tired and provide a 
suboptimal experience. Due to the number of walls separating service areas none of these spaces are 
linked and this results in what is essentially a patchwork solution with no synergy between the spaces.

Defining Characteristics

• The space for Classified Professionals and non instructional Faculty accommodates approximately 128 
people

• The building is segmented and compartmentalized by walls, doors, offices and hallways

• Wayfinding is challenging due to the number of barriers and limited signage

• Departments are comprised of predominantly private offices that open onto a workstation area with 
very few group and collaborative settings

• Some Department and Program areas lack space which support confidential conversations for Student 
interactions

• Offices vary greatly in size with approximately 44% averaging 72 sf (single occupancy) and 56% 
averaging 135 sf (executive and double occupancy)

• Coffee stations are ad hoc and the official break rooms are not optimal

• Personalization of workstations and offices along with artifacts are visible throughout the building

• Limited hybrid program for all workers

• There is limited space for Student to study, wait or gather and the spaces that exist are small, not 
linked and provide a poor experience
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As Is
Rodda Hall North

1st Floor
OFFICE OFFICE OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICEOFFICE

MEDICAL 
CENTRE 

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

CONFERENCE 
ROOM

COUNSELLING 

OFFICE

OFFICE

OFFICE

OFFICE OFFICE
OFFICE

OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE
OFFICE

OFFICE

OFFICE

OFFICEOFFICEOFFICE

OFFICE OFFICE

LOBBY

LOUNGE

Key:

◉ Community

◉ Learning

◉ Neighborhood

Classified Professionals: As Is
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 85 100% 1 85
Hybrid 0 0% 1 0
Temporary 43 N/A Varies 43
Remote 0 0% 1 0

128 100% 128

Offices 60
Workstations 25
Temp 
Classified 43

Faculty: As Is
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 76 100% 1 76
Remote 0 0% 1 0

76 100% 76

Offices 76
2

Workstations 4
Dean’s 
Office 2

Classrooms 39
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DENTAL 
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As Is
Rodda Hall South

1st Floor

CLASSROOM CLASSROOM CLASSROOM CLASSROOM CLASSROOM CLASSROOM

OFFICE

OFFICE OFFICE OFFICE
OFFICE

OFFICE

OFFICEOFFICE

STUDY ROOM
(RISE)

Key:

◉ Community

◉ Learning

◉ Neighborhood

Classified Professionals: As Is
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 85 100% 1 85
Hybrid 0 0% 1 0
Temporary 43 N/A Varies 43
Remote 0 0% 1 0

128 100% 128

Offices 60
Workstations 25
Temp 
Classified 43

Faculty: As Is
Number % Sharing Req.
People Population Ratio Seats

Resident 0 0% 1 0
Hybrid 76 100% 1 76
Remote 0 0% 1 0

76 100% 76

Offices 76
2

Workstations 4
Deans Office 2

Classrooms 39
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Scenario One

Rodda Hall North and South: Classified Professionals + Student Services

Design Characteristics 

• All workers remain on the current one day a week remote 
program and no additional time is allocated to working away from 
the campus

• Introduces activity-based working and sharing for Campus Mobile 
workers

• Campus Mobile workers have access to shared workstations or 
offices on a 1.3:1 sharing ratio

• Typical office size increased to approximately 118 sf 
• Updated design in office areas with increase in collaborative 

spaces
• If possible, collaborative settings will increase in the common 

areas and will be sized to accommodate the average meeting size 
of 3 or less

• Introduce Student experience and waiting areas which are 
integrated where possible

• Select nonstructural walls removed 
• Protocols, social contracts and processes are developed within 

and between departments to address the new way of working and 
ensure connections and team effectiveness

In Scenario One the goal is to reimagine the current square footage 
of relevant spaces in Rodda Hall North and South to enhance 
community, improve communication and provide better experiences 
for employees, Students and guests while saving space. This will be 
accomplished by implementing Mobile Working and removing walls 
where appropriate. 

This Scenario introduces a Mobile working strategy where there are 
two types of workers: Resident workers are in the office 4+ days a 
week and will own a workstation or office, and Campus Mobile 
workers are in the office 4+ days a week and will share offices or 
workstations. 

Scenario One will provide Employees and Students with an upgraded 
experience that:

• Builds stronger community and communication within 
departments

• Provides an enhanced community experience in common areas
• Enhances Student experience by offering multi-functional spaces
• Better matches the design to how work is actually done 

50% Campus Mobile Workers
in office 4/5 days a week in non-peak periods 
(1.3:1 ratio)

0% Remote Workers
(10:1 sharing ratio)

50% Resident Workers
in office 4/5 days a week in non-peak periods 
(1:1 ratio)

Significant level 
of Change Management effort required

Shift in real estate 
12% aggregate Real Estate Saving across both 
buildings
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Scenario One
Rodda Hall North

1st Floor

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE

OFFICE
OFFICE

OFFICE

WORK
STATIONS 

WORK
STATIONS 

FOCUS

FOCUS FOCUS
COUNSELLING 

OFFICE OFFICE OFFICE

TEAM HUB

COUNSELLING 

COUNSELLING WORKSHOP

OFFICE OFFICE OFFICE

HUDDLE
FRONT PORCHRECEPTION

COFFEE + 
CONNECT

RECEPTION
FRONT 
PORCH

FRONT 
PORCH

STORAGE 

OFFICE

OFFICE

OFFICE

WORK
STATIONS 

WORK
STATIONS 

WORK
STATIONS 

WORK
STATIONS 

WORK
STATIONS 

STUDENT WORK
STATIONS 

RECEPTION FIRST YEAR 
EXPERIENCE + EOPS

S
TO
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A
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FOCUS

TE
A

M
 H

U
B

WORK
STATIONS 

WORK
STATIONS 

FOCUSSTORAGE 

OFFICE

OFFICE

OFFICE

HUDDLE

STORAGE 

WORKSTATIONS 

FISCAL OPERATIONS
COUNTER   

OFFICE

OFFICE

WORKSTATIONS 

MEDICAL 
CENTRE 

Key:

◉ Community

◉ Learning

◉ Neighborhood

Classified Professionals: Scenario 1
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 42.5 50% 1 42.5
Mobile in the 
office 42.5 50% 1.3 32.7
Temporary 43 N/A 3 14.3
Remote 0 0% 1 0.0

128 100% 89.5

Offices 35.2
Workstations 39.9
Temp 
Classified 14.3
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Scenario One
Rodda Hall North

1st Floor
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Scenario One
Rodda Hall South 

1st Floor

OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE OFFICE

OFFICE OFFICE

FOCUS
WORK

STATIONS

PRESIDENT + VP SUITE 
CONFERENCE ROOM

PRESIDENT + VP SUITE

HUDDLE

R
IS

E
R

E
C

E
P

TI
O

N

COMPUTER 
LAB 

COMPUTER 
LAB 

RISE

DENTAL 
(OUT OF SCOPE)

SPACE 
SAVING

Classified Professionals: Scenario 1
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 42.5 50% 1 42.5
Mobile in the 
office 42.5 50% 1.3 32.7
Temporary 43 N/A 3 14.3
Remote 0 0% 1 0.0

128 100% 89.5

Offices 35.2
Workstations 39.9
Temp 
Classified 14.3 Key:

◉ Community

◉ Learning

◉ Neighborhood

◉ Space Saving
 742 sqft  
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Scenario One
Rodda Hall South 

1st Floor
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Scenario One

Classified Professionals + Student Services Outcomes

The chart above indicates how the Scenario supports the Pillars ranked by SCC 
Executive Team. The Pillars are rated from 1-10 in each scenario.

Rodda Hall North and South

• College Community and Campus Experience are improved by 
removing walls and introducing mobility which will increase 
interactions between Classified Professionals. 

• Mobile working introduces sharing of space and a broader range 
of settings which increase Work Experience and introduces 
greater levels of flexibility and balance

• Innovation will be positively impacted by an upgraded 
environment and experience which pulls people to the campus 
and encourages greater interaction

• Communication will be enhanced by removal of additional walls 
and incorporating increased digital and analog signage and 
branding

• Success Rates, Student Centered and Learning and 
Development will be enhanced by greater choice of when and 
where Students can study, socialize, and interact with Faculty and 
Classified Professionals
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Scenario Two

Rodda Hall North and South: Classified Professionals + Student Services

Design Characteristics 
in addition to Scenario One

• Further reinforces activity-based working and broadens sharing of 
offices and workstations

• Hybrid and Remote workers will have access to either shared 
offices or workstations on a 1.5:1 and 10:1 sharing ratio

• Percentage of group spaces increased to support team activity 
and Hybrid workers when they are in the office

• Non-structural walls are removed or repositioned
• Front porches to Departments and transition zones between 

Departments will be included
• Student experience and waiting areas will be expanded and 

enhanced
• All settings and technologies support a higher volume of virtual 

meetings

Scenario Two introduces a formal Hybrid solution and policy with 
three worker types and sharing of space for all except Residents. This 
Hybrid solution will effectively match how people work and support 
Student demand patterns effectively. The solution will further improve 
the amount of group / collaborative space, enhance the overall 
experience and free up more space than Scenario One. 

By introducing significant modifications to the existing infrastructure 
e.g., removing walls, the space within and between departments will 
be more open. This will potentially provide better access, connection 
and integration within and across Teams and Programs.

Scenario Two will provide upgraded experiences which:

• Ensure a Hybrid program that recognizes and supports unique 
work patterns 

• Ensure meeting Student requirements during busy periods 
including at the start of semesters

• Further enhance community and communication within and 
between departments

• Provide greater diversity of spaces to further improve Student 
experience

• Accommodate future growth
• Maximize square footage utilization

60% Hybrid Workers 
in office 3 days a week in non-peak periods 
(1.5:1 ratio)

10% Remote Workers
(10:1 sharing ratio)

30% Resident Workers 
in office 4/5 days a week in non-peak periods 
(1:1 ratio)

Significant level 
of Change Management effort required

Shift in real estate 
22% aggregate Real Estate Saving across both 
buildings
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Scenario Two
Rodda Hall North

1st Floor
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WORK
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FRONT 
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STUDENT WORK
STATIONS 

RECEPTION FIRST YEAR 
EXPERIENCE + EOPS

SPACE SAVING

SPACE 
SAVING

MEDICAL 
CENTRE 

Classified Professionals: Scenario 2
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 25.5 30% 1 25.5
Hybrid 51 60% 1.5 34.0
Temporary 43 N/A 5 8.6
Remote 8.5 10% 10 0.9

128 100% 69.0

Offices 28.3
Workstations 32.1
Temp 
Classified 8.6

Key:

◉ Community

◉ Learning

◉ Neighborhood

◉ Space Saving
 2,325 sqft
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Scenario Two
Rodda Hall North

1st Floor
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Scenario Two
Rodda Hall South 

1st Floor

OFFICE

FOCUS
WORK

STATIONS

PRESEDENT + VP SUITE 
CONFERENCE ROOM

PRESIDENT + VP SUITE
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COMPUTER 
LAB 

RISE
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OFFICE OFFICE OFFICE OFFICE OFFICE

STORAGE 
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COUNTER 

DENTAL 
(OUT OF SCOPE)

Classified Professionals: Scenario 2
Number % non temp Sharing Req.
People Population Ratio Seats

Resident 25.5 30% 1 25.5
Hybrid 51 60% 1.5 34.0
Temporary 43 N/A 5 8.6
Remote 8.5 10% 10 0.9

128 100% 69.0

Offices 28.3
Workstations 32.1
Temp 
Classified 8.6

Key:

◉ Community

◉ Learning

◉ Neighborhood
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Scenario Two
Rodda Hall South 

1st Floor
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Scenario Two

Classified Professionals + Student Services Outcomes

The chart above indicates how the Scenario supports the Pillars ranked by SCC 
Executive Team. The Pillars are rated from 1-10 in each scenario.

Rodda Hall North and South

• Student Centered is enhanced by providing a holistic and 
integrated experience for Students and their interactions with 
Classified Professionals

• The introduction of a formal Hybrid program significantly 
increases Work Experience by offering flexibility and balance and 
will not negatively impact the Student or Faculty experience

• The Hybrid program will increase the percentage of group and 
social space which will more effectively support individuals and 
teams across all work modes positively impacting Innovation, 
Work Experience and Campus Experience

• Communication and Innovation will be further enhanced by higher 
levels of interaction between Hybrid and Resident workers who 
have higher levels of mobility  

• College Community is moderately improved due to higher levels 
of interaction between all stakeholders and significantly improved 
experiences

• Learning and Development and Success Rates are relatively 
unchanged from Scenario 1
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Scenario Comparison

The charts above indicate how each Scenario supports the Pillars ranked by SCC Leadership Team. The Pillars are rated from 1-10 in each scenario.

Scenario TwoScenario One
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Rodda Hall North and South: Faculty and Student Experience Outcomes
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◉ Space Saving
 742 sqft

North 

1st Floor 

2nd Floor 

3rd Floor 

1st Floor 

2nd Floor 

3rd Floor 

South 

◉ Space Saving
 8,449 sqft
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Potential Real Estate

Savings

The analysis and scenario modeling for Rodda Hall North and South take into consideration the work 
patterns and preferences for all residents (Administrators, Classified Professionals and Faculty), plus the 
preferences by Leadership to have a greater on campus presence. Unlike the Space Utilization reports for 
most Los Rios campuses the potential real estate savings for SCC Classified Professionals are not 
provided separately. Rather the savings are aggregated across both buildings for all Employee groups and 
documented on this and the following page. This is driven by a number of complicating factors which 
resulted in a broad range of changes (many remedial) in both scenarios. These include:

• Average Classroom size for non labs is significantly smaller than desirable and was increased in both 
Scenarios from approximately 611 sf to between 755 and 800 sf. This negates some of the saving from 
the reduction in Classrooms based on low utilization.

 
• Offices vary greatly in size with approximately 44% averaging 72 sf (single occupancy) and 56% 

averaging 135 sf (executive and double occupancy). This was addressed by increasing the average 
office size to 118 sf which limited the savings from office sharing.

• For Faculty areas the aggregated savings on these pages take into consideration both the reduction in 
office space provided by sharing and also the increase in community, social and student spaces.

• Space is allocated to employees in small departments which limits the benefits of sharing.

• Leadership's desire to limit the range of potential hybrid solutions.

The strategies used for Classified Professionals in this effort and the aggregated real estate savings are 
overviewed on the next page.

Real Estate Savings for Rodda Halls North and South

Scenario One aggregate space savings is 9,191 sqft or 12%

Scenario One
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Potential Real Estate

Savings

For Classified Professionals different workplace strategies are employed for Scenario 1 and Scenario 2. 
These are outlined below and addressed in greater detail in the Scenario section of this report.

• Scenario 1 utilizes a Campus Mobile working strategy along with the current Hybrid program of 4 
days per week. This Scenario introduces two worker types; Residents who own workstations or offices 
and Campus Mobile worker who share workstations or offices at 1.3:1.

• Scenario 2 utilizes a formal Hybrid strategy which while conservative in nature is more advanced 
than the current 4 day per week program. This Scenario introduces 3 worker types; Residents who own 
workstations or offices, Hybrid Workers who are in the office 3 days per week and share workstations 
or offices at 1.5:1 and Remote Workers who share workstations or offices at 10:1.

The aggregated space savings for both Scenarios for Rodda Hall North and South are:

• Scenario 1 space savings is approximately 9,191 sf or 12%

• Scenario 2 space savings is approximately 17,232 sf or 22%

Real Estate Savings for Rodda Halls North and South

Scenario Two aggregate space savings is 17,232 sqft or 22%

Scenario Two

◉ Space Saving
 10,914 sqft

◉ Space Saving
 2,325 sqft

◉ Space Saving
 3,993 sqft

North 

1st Floor 

2nd Floor 

3rd Floor 

1st Floor 

2nd Floor 

3rd Floor 

South 
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Summary

Regardless of the scenario selected for Faculty, Classified 
Professionals or Classrooms, the result will be a significant shift in the 
experience for all audiences. Few organizations implement a shift of 
this type across all buildings and groups at one time. Generally, a 
phased approach to implementation is taken which spreads the 
transition over a number of years.

The first phase of a large implementation effort (floor or building) is 
sometimes treated as a pilot. Other organizations choose to pilot key 
aspects of the selected scenario individually or in smaller areas (new 
classroom design, new faculty area, etc.). In all instances the results 
of the pilot are used to evolve and refine the new solution based on 
measurement and feedback.

Pilot + Measure

All scenarios in this document represent moderate to significant 
change. Transitioning people into a new experience without adequate 
preparation can result in limited success. Change management 
should be a key part of SCC’s implementation efforts. 

While piloting is frequently used to validate and evolve new strategic 
workplace and classroom directions, in all cases change 
management is critical to ensure effective outcomes and appropriate 
learnings from these efforts.

Ultimately, how change is managed matters tremendously. People will 
draw conclusions based on the actual changes made, and on how the 
change process is managed. When managed well, it has positive 
impacts on engagement, wellbeing and performance of all relevant 
audiences. 

Change Management 

The key next steps for SCC’s Executive Team are to align on the appropriate direction and scenarios for Classrooms, Faculty and Classified 
Professional areas and a point of view on addressing excess space. Based on these positions the Facilities Master Plan can be updated, and an 
implementation approach can be developed. Typically for projects like this clients utilize a phased approach to implementing the new strategy 
which spreads the effort, cost and change management over a number of years. Below are additional considerations for implementation. We 
encourage further discussions on this topic with the Applied Research + Consulting team.

Next Steps
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Appendix
06.

• Classroom Utilization Key Findings 

• Work Modes Study Key Findings

• Observation Key Findings
o General

o Classrooms

o Student Experience

o Classified Professional Experience

o Faculty Experience

o Centers

• Workshop Key Findings
o Leader Workshop Key Findings

o Student Workshop Key Findings

o Classified Professionals Workshop Key Findings

o Faculty Workshop Key Findings

• Space Utilization Survey Key Findings
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Utilization
Key Findings
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Classroom Usage

Patterns, Constraints + Opportunities

This section explores classroom usage patterns, evolving modalities, SCC Executive 
Team perspective on the longer-term modality mix, Student success rates by modality 
and three scenarios based on varying levels of scheduling targets and Student demand. 
The data that underlies the analysis presented here is derived from a number of 
sources, which include:

• Census reports for Fall 2018, Fall 2019, Fall 2022, Spring 2023, Fall 2023, Spring 
2024 and Fall 2024

• Classroom scheduling data for Fall 2019 and Fall 2024
• SCC Leader workshop results from long term modality exercise
• SCC modality success report

The opportunities indicated by analysis of the data in this section and the associated 
three classroom scenarios could be significant for repurposed or reduced space. 
However, there are a number of potential realities, which will need to be considered 
before the full impact can be determined. These include but are not limited to:

• Constancy of Student interest in the current modality mix
• Appropriateness of encouraging Students in lower success categories to emphasize 

on-ground classes
• Operational implications of shifting some instruction to other than Monday – 

Thursday or to Non-Peak times
• Willingness and appropriateness of Faculty to teach other than Monday – Thursday 

and in the afternoon / evening
• Timing and transportation constraints of Adjunct Faculty who teach on multiple 

campuses
• Ability of support capabilities to clean, service and maintain facilities and technology

               
          

     

     

     

     

     
     

     

     

     

     

          
     

          

  

   

   

   

   

   

   

   

   

   

    

            
       

            
                 

             
        

                
        

               

                                                         

SCC Success Rates by Modality Spring 2024 
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Classroom Usage

Key Findings

• There has been a significant shift in modalities between 2018 and 2024; on-ground has 
shifted from approximately 80% to roughly 50% and there does not appear to be a catalyst to 
change the current levels of modality

• The number of lecture and net lab classrooms has remained unchanged between 2019 and 2024

• Excess classroom capacity is indicated for all classroom types regardless of combination of 
course days considered

 
✓ Monday – Sunday average utilization by room type is Lecture 21.2% and Lab 29.4%

✓ Monday - Thursday average utilization by room type is Lecture 36.0% and Lab 49.2%

✓ Utilization levels for Friday, Saturday and Sunday are all low for all classroom types – 
Sunday 0%, Saturday 0.6% or less and Friday 9.2% or less

• Peak utilization of all classroom types tends to be in earlier in the day hours 9am – 2pm

• SCC Leader response to ideal long-term modality mix varied; one team was unable to come to 
consensus and the other team’s results were on-ground 70% and online 30% which is different 
than the Fall 2024 Weekly Enrollment Census statistics report where Section data indicates on-
ground 50.7% and online 49.3%

• Student success by modality generally indicates that overall, on-ground has higher success than 
online, however Partially Online: Under 50% (hybrid) has equal or higher success rates than in-
person in 2 of the 3 groups

• Scenario and demand modeling indicates excess capacity in classrooms exist and it 
appears Scenario 3 (which is generally similar to Fall 2019 scheduling and demand patterns) 
would be a potential target for further investigation and implementation

• The data which underlies the analysis in this section was provided by SCC and there are 
aspects of the data which indicate the statistics in this analysis may not fully represent 
actual utilization. These aspects include:

✓ Utilization statistics for Fall 2019 and Fall 2024 Lecture rooms are in some cases 
greater than 100%. SCC’s explanation was this is the result of courses “double 
scheduled” due to variation in course patterns over a quarter. As SCC did not have a 
way to exclude this double counting, we believe the statistics in this analysis 
overstate utilization levels to some extent.

✓ Utilization statistics for Fall 2019 and Fall 2024 Lab rooms do not appear to have 
utilization over 100% but this does not ensure “double scheduling” is not present 
and hence the utilization could be inflated. Also, the utilization statistic for Fall 2019 
is much lower than expected. SCC’s explanation is this results from the Lab 
buildings / rooms included in the study changing between 2019 and 2024. However, 
it should be noted the number of Lab rooms in the data provided for 2019 and 2024 
was constant at 21.
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Lecture Rooms Scheduled Hours - Fall 2024
Rooms 85

8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM

Monday 10.6% 55.3% 96.5% 62.4% 47.1% 68.2% 45.9% 32.9% 35.3% 17.6% 25.9% 20.0% 10.6% 3.5%

Tuesday 14.1% 60.0% 100.0% 64.7% 16.5% 60.0% 64.7% 29.4% 11.8% 20.0% 25.9% 21.2% 18.8% 8.2%

Wednesday 12.9% 58.8% 94.1% 60.0% 45.9% 69.4% 48.2% 31.8% 31.8% 16.5% 22.4% 16.5% 9.4% 7.1%

Thursday 14.1% 57.6% 97.6% 60.0% 15.3% 52.9% 58.8% 25.9% 8.2% 11.8% 11.8% 12.9% 9.4% 7.1%

Friday 3.5% 8.2% 9.4% 5.9% 5.9% 1.2% 0.0% 0.0% 0.0% 4.7% 4.7% 4.7% 4.7% 4.7%

Saturday 0.0% 1.2% 2.4% 2.4% 2.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Sunday 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Lecture Rooms Percent Scheduled - Fall 2019
Rooms 85

8:00 AM 9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM

Monday 51.8% 77.6% 100.0% 78.8% 77.6% 100.0% 89.4% 69.4% 77.6% 54.1% 60.0% 56.5% 31.8% 11.8%

Tuesday 37.6% 75.3% 100.0% 77.6% 11.8% 78.8% 100.0% 74.1% 51.8% 63.5% 50.6% 43.5% 25.9% 12.9%

Wednesday 51.8% 78.8% 100.0% 82.4% 80.0% 100.0% 88.2% 65.9% 75.3% 54.1% 61.2% 56.5% 29.4% 8.2%

Thursday 37.6% 74.1% 100.0% 72.9% 8.2% 76.5% 100.0% 74.1% 50.6% 61.2% 47.1% 36.5% 18.8% 7.1%

Friday 17.6% 18.8% 24.7% 21.2% 27.1% 29.4% 18.8% 9.4% 3.5% 0.0% 0.0% 0.0% 0.0% 0.0%

Saturday 4.7% 15.3% 16.5% 17.6% 16.5% 7.1% 4.7% 4.7% 3.5% 0.0% 0.0% 0.0% 0.0% 0.0%

Sunday 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

SCC | Space Utilization Study 

Usage Patterns Lecture Fall 2019 vs Fall 2024

This slide contrasts usage patterns of Lecture rooms for Fall semester of 2019 vs Fall semester of 2024. 
For a broader view of aggregate usage by day and by hour please see analyses on the slides titled Usage 
Patterns Lecture Fall 2019, Usage Patterns Lab Fall 2019, Usage Patterns Lecture Fall 2024, and Usage 
Patterns Lab Fall 2024. 

Note: numbers in the matrices above represent percentage of time rooms used.
Additionally, bordered cells with bold font represent data that was originally 
presented above available capacity and have been adjusted down to reflect 100%.
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Usage Patterns Lab Fall 2019 vs Fall 2024

This slide contrasts usage patterns of Lab rooms for Fall semester of 2019 vs Fall semester of 2024. For a 
broader view of aggregate usage by day and by hour please see analyses on the slides titled Usage 
Patterns Lecture Fall 2019, Usage Patterns Lab Fall 2019, Usage Patterns Lecture Fall 2024, and Usage 
Patterns Lab Fall 2024. 

Note: numbers in the matrices above represent percentage of time rooms used.
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Usage Patterns Lecture Fall 2019

This slide documents usage patterns of the 85 Lecture rooms in this category for the Fall semester of 
2019. Utilization statistics are complex and vary based on the number of days and hours during which 
classes are conducted. For purpose of this analysis, it was assumed courses can be conducted starting 
from 8 am and concluding no later than 10 pm. The tables above also consider two options for days 
courses are scheduled which include Monday – Sunday and Monday – Thursday. Key statistics for these 
hours and days are shown to the right of this slide.

Notes: numbers in the matrices above represent hours rooms are used. 
Additionally, bordered cells with bold font represent data that was originally 
presented above available capacity and have been adjusted down to reflect 100%.

Monday - Sunday
• Average utilization is 37.7%
• Peak times for utilization are 9 am – 2 pm where utilization is between 63% and 31.6%
• Friday, Saturday and Sunday utilization is very low

Monday – Thursday
• Average utilization is 61.4%
• Peak times for utilization are 9 am – 3 pm where utilization is between 100% and 44.4%
• Utilization levels shown were not factored up for the courses conducted on Sunday, Saturday and 

Friday
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Usage Patterns Labs Fall 2019

This slide documents usage patterns of the 21 Lab rooms in this category for the Fall semester of 2019. 
Utilization statistics are complex and vary based on the number of days and hours during which classes 
are conducted. For purpose of this analysis, it was assumed courses can be conducted starting from 8 am 
and concluding no later than 10 pm. The tables above also consider two options for days courses are 
scheduled which include Monday – Saturday and Monday – Thursday. Key statistics for these hours and 
days are shown to the right of this slide. 

Note: numbers in the matrices above represent hours rooms are used.

Monday - Sunday
• Average utilization is 11.5%
• Peak times for utilization are 9 am – 2 pm where utilization is between 25.2% and 10.2%
• Friday, Saturday and Sunday utilization is very low

Monday – Thursday
• Average utilization is 17.3%
• Peak times for utilization are 10 am – 2 pm where utilization is between 34.5% and 14.3%
• Utilization levels shown were not factored up for the courses conducted on Sunday, Saturday and 

Friday
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Usage Patterns Lecture Fall 2024

This slide documents usage patterns of the 85 Lecture rooms in this category for the Fall semester of 2024 
(same number of Lecture rooms as in 2019). Utilization statistics are complex and vary based on the 
number of days and hours during which classes are conducted. For purpose of this analysis, it was 
assumed courses can be conducted starting from 8 am and concluding no later than 10 pm. The tables 
above also consider two options for days courses are scheduled which include Monday – Sunday and 
Monday – Thursday. Key statistics for these hours and days are shown to the right of this slide. 

Notes: numbers in the matrices above represent hours rooms are used. 
Additionally, bordered cells with bold font represent data that was originally 
presented above available capacity and has been adjusted down to 100% capacity.

Monday - Sunday
• Average utilization is 21.2%
• Peak times for utilization are 9 am – 2 pm where utilization is between 57.1% and 19%
• Friday, Saturday and Sunday utilization is very low

Monday – Thursday
• Average utilization is 36%
• Peak times for utilization are 9 am – 2 pm where utilization is between 97.1% and 31.2%
• Utilization levels shown were not factored up for the courses conducted on Sunday, Saturday and 

Friday
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Usage Patterns Labs Fall 2024

This slide documents usage patterns of the 21 Lab rooms in this category for the Fall semester of 2024 
(same number of Labs rooms as in 2019). Utilization statistics are complex and vary based on the number 
of days and hours during which classes are conducted. For purpose of this analysis, it was assumed 
courses can be conducted starting from 8 am and concluding no later than 10 pm. The tables above also 
consider two options for days courses are scheduled which include Monday – Sunday and Monday – 
Thursday. Key statistics for these hours and days are shown to the right of this slide. 

Note: numbers in the matrices above represent hours rooms are used.

Monday - Sunday
• Average utilization is 29.4%
• Peak times for utilization are 9 am – 2 pm where utilization is between 49% and 29.9%
• Friday, Saturday and Sunday utilization is very low

Monday – Thursday
• Average utilization is 49.2%
• Peak times for utilization are 9 am – 4 pm where utilization is between 81% and 51.2%
• Utilization levels shown were not factored up for the courses conducted on Sunday, Saturday and 

Friday
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Usage Patterns Fall 2019 vs Fall 2024

This slide documents changes in usage patterns between Fall 2019 and Fall 2024 for each classroom 
type. The focus is on Monday – Friday across all potential course times (Saturdays and Sundays are not 
included due to very low usage levels). 

Net Change is defined as the utilization difference between Fall 2019 and Fall 2024. % Change is defined 
as the percent of net change relative to the Fall 2019 utilization number. Select details for each classroom 
type are shown in the text box to the right.

Lecture
• Utilization decreased for all times in the range
• The average utilization reduction is 21.9%

Labs
• Utilization increased for all time in the range
• The average utilization increase is 25.6%

Monday - Friday
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Usage Patterns Fall 2019 vs Fall 2024

This slide documents changes in usage patterns between Fall 2019 and Fall 2024 for each classroom 
type. The focus is on Monday – Thursday across all potential course times (Fridays, Saturdays and 
Sundays are not included due to very low usage levels). 

Net change is defined as the utilization difference between Fall 2019 and Fall 2024. % change is defined 
as the percent of net change relative to the Fall 2019 utilization number. Select details for each classroom 
type are shown in the text box to the right.

Lecture
• Utilization decreased for all times in the range
• The average utilization reduction is 25.4%

Labs
• Utilization increased for all times in the range
• The average utilization increase is 32%

Monday - Thursday
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Classroom Numbers vs Usage by Year

This slide documents the changes in the number of rooms between Fall 2019 and Fall 2024. It further 
considers the overall utilization room types when the days of instruction are varied from Monday – Friday 
to Monday – Thursday.

Lecture
• Room counts remained the same between Fall 2019 and Fall 2024
• Utilization statistics declined between Fall 2019 and Fall 2024 for both instruction day combinations

Labs
• Room counts remained the same between Fall 2019 and Fall 2024
• Utilization statistics increased between Fall 2019 and Fall 2024 for both instruction day combinations
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Peak + Non-Peak 
Utilization

This slide documents and contrasts the change in Peak and Non-Peak utilization for each classroom type for the Fall 2019 and Fall 2024 semesters. Fall 2019 Peak and Non-Peak utilization for Lecture rooms appears 
to equal best in class and will serve as the basis for Scenario 3 later in this section.

As noted earlier in this section utilization fell for Peak and Non-Peak for Lectures room but increased for Lab rooms between Fall 2019 and Fall 2024.

Fall 2019 Fall 2024
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Utilization + Course Requirement / Demand Changes

This slide examines and compares utilization levels and course requirements for each classroom type for 
Fall 2019 and Fall 2024. Between 2019 and 2024 requirements fell significantly for Lecture rooms and 
increased significantly for Lab rooms. Please see comments on Key Findings page in this section 
regarding Lab utilization statistics for both Fall 2019 and Fall 2024.

Notes:
• Utilization numbers above are from SCC Fall 2019 and Fall 2024 utilization reports
• Fall 2019 and Fall 2024 requirements are calculated in this section on the 4 pages titled Usage 

Patterns ROOM TYPE YEAR Fall and examine only Monday – Thursday data (as the other days have 
very low utilization)
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Evolution - Online vs On-Ground

     
          

     
                    

     
          

     
               

     

  

   

   

   

   

   

   

   

   

   

    

                                                                           

                        

               

     

    

     

     

    

     

  

   

   

   

   

   

   

   

   

                   

                                

               

The above graphic documents the evolution in modality from Pre-Covid to Fall 2024 (Sections data is used 
here however the WSCH data is almost identical). While the data is limited there are two trends which are 
apparent. 

• Prior to Covid on-ground courses were constant or slowly declining over time as a percentage of the 
modality mix

• After Covid on-ground courses have varied between 41.9% and 50.7% of the modality mix

The above graphic is from the SCC Leader workshop where each team was asked to suggest what they 
thought was the long-term modality mix that would be ideal for their students. The graphic indicates the 
results from each team for this exercise and the average of the responses.

Of note, Team 2 of SCC leaders could not come to consensus during the workshop's modality exercise.
While the results of this exercise differed between the two teams, they were aligned in discussions on the 
importance of higher on-ground instructional modality in the future.
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Success Rates by Modality

This slide documents Student success statistics by modality for various Student groups. The consulting 
team are not in a position to comment on the statistical significance of these numbers; however, it does 
appear that:

• For Fully Online - Asynchronous (alone) and Fully Online - Partially Synchronous (partial together) 
success rates are below in-person success rates

• In all but one case Partially Online: Under 50% (hybrid) has the highest success rates across 
demographics

• First time students and African American have lowest success rates than the overall average across all 
modalities
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The Peak and Non-Peak targets for Scenario 3 are based 
on best-in-class results within the Los Rios District 
College system and hence are realistic and achievable.

We believe Scenario 3 at current demand most 
accurately represents the classroom opportunities and 
challenges for SCC and indicates:

• For lecture rooms
✓ At current course demand levels there is a 

40.7% excess in lecture rooms
✓ In absolute terms this excess capacity would 

support a near doubling in demand and if 
current modalities extend into the future this 
would represent a near doubling of the student 
population 

• For lab rooms
✓ At current course demand levels there is a 

18.9% excess in lab rooms
✓ Depending on the potential growth in demand 

for lab-based courses this excess capacity may 
or may not be significant and further 
investigation, demand modeling and capacity 
investigation for labs is indicated

We are using classroom Scenario 3 modeling Scenarios 
for Faculty and Classrooms which represents an 
aggregate reduction of 36.4% in Classrooms.

The following slide explores a range of Scenarios 
which vary target utilization levels and demand for 
courses based on current patterns. The analysis 
also estimates the resulting impact on the 
inventory of classrooms. The three Scenarios 
considered are:

• Scenario 1 – Peak utilization is set to 80% and 
Non-Peak is based on Fall 2024 actual course 
demand hours

• Scenario 2 – Peak utilization is set to 80% and 
Non-Peak is set to 35% of course demand 
hours specified

• Scenario 3 – Peak utilization is set to 85% and 
Non-Peak is set to 40% of course demand 
hours specified

For each Scenario, a range of course demand 
hours is considered for each classroom type. Here 
the changing demand represents growth / decline 
in Student population and / or changes in modality. 
The course demand levels considered include:

• Current demand less 10%
• Current demand (Fall 2024)
• Current demand increased by 10%
• Current demand increased by 20%

SCC | Space Utilization Study 

Classroom Scenarios

As in all modeling situations, there are potential realities, 
constraints and leadership decisions which will need to 
be considered before the full impact can be determined. 
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Classroom Scenarios
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Work Modes 
Study Key 
Findings

SCC | Space Utilization Study

06. Appendix
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Hybrid Approach

Hybrid, Worker Profiles 
and Work Modes

Alone
Routine Tasks

Working by yourself doing tasks that don’t require significant focus and/or 
privacy including email or casual correspondence.

Alone
Deep Focus Work

Working by yourself doing tasks that require significant focus and/or privacy as 
in creating content, building spreadsheets or reading documents.

Collaborate
Sharing information

Working with at least one other person and sharing information which could be 
a typical meeting to update people or reviewing project progress.

Collaborate
Creating content

Working with at least one other person and creating content, idea sharing, 
brainstorming or innovation as in a product development meeting, or a problem-
solving session.

Socialize
Building connections

Spending time with others in a relaxed setting as in planned or chance 
encounters, team bonding exercises, or celebrations. 

Other This mode captures activities such as taking personal time, exercising, taking a 
mental break, lunch, etc. that occur throughout the workday. 

Traditionally, workplaces have been planned so that each person is 
assigned a personal workspace, reflecting a 1:1 person to seat ratio. 
In a hybrid workplace for many employees work can occur at home, 
in the office and other places. For some of these team members, 
individual workspaces in the office are unassigned, and when in the 
office these people select work settings that match their current mode 
of work and their personal preference.

The key underlying factor for most effective hybrid workplace 
strategies is the definition of worker profiles and types. These are 
based on how individuals work and their level of mobility/choice today 
and in the future. Other factors that should be considered when 
developing a hybrid strategy are:

• Cultural strengths and weakness of the organization
• Job function requirements
• Current and desired degree of choice
• Personal suitability or situation
• Resources to train and develop the hybrid worker
• Availability of mobile technology and infrastructure 

The profiles developed for this engagement are based on a deep 
understanding of the time Classified Professionals spend in a range 
of work modes. The work modes employed, and their definition were 
first developed by workplace researchers Nonaka and Takeuchi. 
Steelcase’s Workspace Futures team have expanded the knowledge 
associated with the concept of work modes and we have leveraged 
that information in this engagement.
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Work Mode Study

Key Findings

• SCC’s response rates to this study were below 
what is typical. Due to this a number of filters of 
the results had insufficient data to be presented 
in this document. This limited the findings and 
also suggests that while the broad direction of 
the findings are valid, they should not be 
viewed as definitive.

• Across the organization the predominant work 
mode is alone at 64% with alone routine at 
34% and alone deep focus at 30%.

• A large portion of the population are heavy 
heads down workers
✓ 69.2% of people work heads down 61+% 

of the time
✓ 47.7% of people work heads down 81+% 

of the time

• The predominant worker profiles are profile 3 
and 4 which are both characterized by a high 
percentage of alone work.

• All 8 worker profiles are present, and their 
distribution varies by department, location and 
level (as would be expected).

• When considering the effectiveness of work, 
alone work has a higher percentage of time 
targeted at home than collaborative work or 
socialization.

• Calculated time in the office varies by level 
which is to be expected (data for other views is 
not available) – Leaders 2.6 days / week and 
Classified Professionals 1.36 days/week. The 
lower range of days in the office (less than 2 
days) does not seem to be appropriate for 
Student facing positions.

• Based on the low response rate and work with 
similar clients we suggest considering 2 to 3 
days a week or 16 to 24 hours a week in the 
office be targeted for hybrid workers.

• Given the high percentage of individual work, 
implementing less than 4 days per week in the 
office is realistic, however it will require 
understanding Student patterns and developing 
and managing a schedule to ensure Classified 
Professionals provide adequate coverage. We 
believe data from Student “check in” for 
services can be used to support this planning 
effort.

Alone
Routine Tasks

Alone
Deep Focus Work

Collaborate
Sharing information

Collaborate
Creating content

Socialize
Building connections

Other
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SCC Work Mode Study

The work mode effort for this engagement involved one execution of the Applied Research + 
Consulting team’s Work Mode Study for 275 People Leaders and Classified Professionals at 
SCC. 66 responses were received which represents a response rate of 24%. This response rate 
is lower than is typical and while the results for the broader population are usable, some of the 
subcategories (locations, department, and level) have insufficient information and were 
aggregated for reporting. The responses from each Department follow: 

• Administrative Services 11
• Instructional Services 14
• Student Services and Support Programs 30
• Other 10

The graph on this page documents the aggregate flow of work over a typical day at SCC across all 
team members and locations. For a specific individual, the flow and blend of activities varies 
depending on job role, department, and level. Personal work style and preferences will also impact 
the blend of work modes for a given person

Please note, all work modes are important for an individual to be successful in their job and in 
general one work mode should not be unduly emphasized over another when considering the 
design of the workplace.
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Collaborative Meeting Sizes

The work mode capability collects information from each collaborative 
activity including the number of people in each session. This chart 
documents the size of meetings for both collaborative work modes.  
At SCC, in general, meetings tend to be small.  

• The most frequent meeting size is 2 to 3 participants 

• The second most frequent meeting size is 4 to 6 participants

• Approx. 62% of collaborative creating sessions include 2 to 6 
participants

• Approx. 64% of collaborative sharing sessions include 2 to 6 
participants

Note in calculating percentages above “No amount specified” was 
removed from the total.
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Work Mode 
Aggregate Profile

This chart indicates the average percentage of time respondents 
spend in each work mode (data here is aggregated across all 
departments, locations and levels). Items of note at the aggregate 
level are:

• The predominant work mode is alone routine task

• 64% of time is spent in alone work

• The predominant collaborative activity is sharing

• 26% of time is spent in collaborative work

• 3% of time is spent in socializing

The following four pages break SCC’s work mode results into 8 
unique profiles. This is sufficiently detailed to see unique aspects of 
how work is done without introducing undue and unwarranted 
complexity.

It should be noted that the various subdivisions (department, level 
and location) analyzed may or may not have all 8 profiles and the 
percent of time in each work mode will vary based on the unique work 
patterns associated with a given profile in a specific subdivision.
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Work Mode Profiles

Detail

Profile 1

• High percentage of time in alone routine

• 85% of time in alone work

• 7% of time spent in collaborative work

• 9.2% of overall staff

Profile 2

• High percentage of time spent in alone deep focus

• 85% of time spent in alone work

• 8% of time spent in collaborative work

• 12.3% of overall staff
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Work Mode Profiles

Detail

Profile 3

• High percentage of time spent in alone routine and deep focus 

• Total of 81% of time spent in alone work

• 12% of time spent in collaborative work

• 26.2% of overall staff

Profile 4

• High percentage of time spent in alone routine and deep focus 

• Total of 61% of time spent in alone work

• 27% of time spent in collaborative work

• 21.5% of overall staff
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Work Mode Profiles

Detail

Profile 5

• High percentage of time in collaborative sharing

• 40% of time spent in individual work

• 43% of time spent in collaborative work

• 4.6% of overall staff

Profile 6

• High percentage of time in collaborative creating and individual work

• 51% of time spent in individual work

• 40% of time spent in collaborative work

• 12.3% of overall staff
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Work Mode Profiles

Detail

Profile 7

• High percentage of time in collaborative sharing

• 32% of time spent in individual work

• 63% of time spent in collaborative work

• 7.7% of overall staff

Profile 8

• High percentage of time in collaborative creating

• 16% of time spent in individual work

• 81% of time spent in collaborative work

• 6.2% of overall staff
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Work Mode Profiles

By Department & Location

The graphic on this page overviews the distribution of profiles by 
department. Due to limited participation across individual 
departments, all departmental data is shown as an aggregate. 
Similarly, due to limited participation by location all data is aggregated 
into one. Thus, the chart and table on this page represent both the 
departmental and locational summary for SCC. The blue cell in the 
table indicates that the predominant profile across the departments is 
profile 3. 

It should be noted that departments have a range of profiles which 
represent a diversity of job roles and personal preferences for how to 
do a specific job.
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Work Mode Profiles

By Level

The graphics on this slide illustrate the distribution of work profiles for 
people leaders and classified professionals. The blue cells indicate 
the predominant profile by level. There is a clear shift between people 
leaders and classified professionals. In essence this means the 
higher the level within the organization the greater the tendency to 
spend time in collaborative activities.  

For SCC, the response rate was insufficient to provide data 
breakdowns for executive, manager, and supervisor thus they have 
been combined into people leaders.

• 46.2% of People Leaders are in profiles 1-4
• 75.5% of Classified Professional are in profiles 1-4

Note 19.7% of respondents were People Leaders.
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Work Effectiveness

By Level

The tables on this page are based on aggregating responses by level  
across all work mode instances to the question “where would you be 
most effective” office or home?

The data shows that in most instances team members at all levels 
believe from an effectiveness / productivity perspective work can be 
blended between home and the office. Also, the data from both 
groups indicate there is less reason for alone work to be done in the 
office as compared to collaborative work and socialization. Classified 
Professional results indicate a much lower need for individual work to 
be done in the office compared to people leaders.

For the bar chart on this page, the numbers at the top of each bar 
represent the days per week the average person believes would be 
most effective to spend in the office by level. These are derived by 
weighting headcount “effectiveness” responses by work mode across 
each profile for each department. 

The results indicate that people leaders believe there is a higher need 
to be in the office than classified professionals by about a day. 

Given the manner work modes overlap during a typical day, it would 
probably be better to view these “days per week in the office” as 
“hours per week in the office”.

Note: the response rate was insufficient to report breakouts for 
executive, manager, and supervisor. Data that was collected is 
aggregated together as SCC people leaders.
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Work Effectiveness

By Department

    

    

    

    

    

    

    

           

               

The table and graph on this slide utilize the same logic and analysis 
used on the Work Effectiveness by level page earlier in this section. 

Note: the response rate was insufficient to report breakouts for 
individual departments. Thus, data reported is aggregated together as 
SCC departments.
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Work Effectiveness

By Department

    

    
    

    

    

    

    

    

    

           

                         

                                         

               

The table and graph on this slide utilize the same logic and analysis 
used on the Work Effectiveness by level page earlier in this section. 

While the response rates were insufficient to report breakouts for all 
departments, there were a sufficient number of responses from 
Student Services and Support Programs to provide data on this page 
with a lower level of confidence. Thus, data reported on this page 
shows this department against the aggregated other departments. 

The results indicate that Student Services and Support Programs 
believe there is a significant portion of their work can be done 
remotely. 
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Work Effectiveness

    

    

    

    

    

    

    

           

            

By Location

The table and graph on this slide utilize the same logic and analysis 
used on the Work Effectiveness by level page earlier in this section. 

Note: the response rate was insufficient to report breakouts for Davis 
Center and West SAC Center locations. Data that was collected is 
reported with Main Campus as SCC campuses.
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Observation
Key Findings

SCC | Space Utilization Study

06. Appendix



Steelcase | Applied Research + Consulting | Confidential | 182

SCC | Space Utilization Study

Observation Overview

Intent + Overview

This section documents the results of the Observation Study conducted by 
the Applied Research + Consulting team during the Fall semester of 2024 
at SCC’s Main Campus and the Davis and West Sacramento Centers. 

The intent of this effort was to gain a firsthand understanding of the current 
state of spaces where learning and work happens to better understand 
how space is used and the relationship of spaces to one other. The 
observation effort included approximately 19 buildings, 51 classrooms and 
a broad range of Faculty and Classified Professional work areas.

The following pages contain general observations as well as a summary of 
findings for each space type observed:

• Classrooms
• Student spaces  
• Classified Professional work areas
• Faculty work areas
• Davis Center
• West Sacramento Center
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Observation 
Findings:
General

Underutilized Space
While a large portion of the Learning Resource Center 
was observed in use, most tables with seating for 4-6 
were being used by 1-2 Students. A large area dedicated 
to online tutoring was observed empty. Similarly, the ESL 
Center and the English Lounge in Rodda Hall South both 
occupied a large expanse of space compared to the 
number of users observed. 

The Student Center is currently closed but available for 
special events. This space could be reactivated to  
encourage interaction between all constituents.  

Activity levels on campus during the observation period 
ranged from moderate to bustling. Outdoor events in the 
quad often produced high attendance levels which greatly 
impacted the energy levels and contributed to a sense of 
community and connectedness. 
. 

A Lively Quad



Steelcase | Applied Research + Consulting | Confidential | 184

SCC | Space Utilization Study

Observation 
Findings:
General

City Cafe
Despite there being limited options for food service, 
during this semester, students were observed 
congregating in the City Café. 
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Observation 
Findings: 
Classrooms

Most of the classrooms observed were set up for 
traditional lecture style instruction with Students 
facing forward in rows. This type of arrangement 
limits interaction and collaboration among Students 
when group work is required. The current desks/seats 
are difficult to move, making it challenging to create 
flexible, collaborative learning environments. 

Several classrooms were densely packed with desks, 
making it difficult to navigate the aisles, rearrange the 
furniture and access wall-mounted whiteboards and 
tools. 

General
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SCC has a mix of old historical and new 
contemporary buildings across the Campus. Students 
and Faculty have a different experience depending on 
if the classroom is in a newer vs. an older building. 
The contrast is due to building age and infrastructure. 
The older buildings face challenges with access to 
daylight, temperature control, and cleanliness.

 

Experience Disparity

Observation 
Findings:
Classrooms
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Observation 
Findings:
Classrooms

Analog and digital technology packages were mostly 
consistent across classrooms except in the older 
buildings. With access to the consistent resources, 
Instructors can focus on teaching while Students 
benefit from a familiar and supportive learning 
environment.

During observation, it was noted that some desks in 
classrooms had obstructed views to both the 
Instructor and visual display. In several cases, views 
of wall-mounted whiteboards were partially blocked by 
drop-down projection screens, further impeding 
visibility and access to information.

Technology

Sightlines
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Observation 
Findings:
Student Experience

Experience Disparity
Students’ experience before and after class varies by 
building. Students were observed studying in 
makeshift work areas in main circulation paths in the 
older buildings, hanging out in hallways before class, 
and hunkering down in stairwells. However, in the 
newer buildings, these areas are thoughtfully 
designed to meet Students’ needs.
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Observation 
Findings:
Student Experience

Analog appears to be the primary medium for 
communication on campus. Bulletin boards, A-frames 
hosting posters, flyers and event announcements are 
on most circulation paths both inside and outside. 
These displays help create a sense of community and 
activity on Campus. 

Communication
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Observation 
Findings:
Classified Professional Spaces

Privacy + Focus
Employees often lacked acoustic privacy, particularly 
when advising Students. In Counseling, for example, 
workstations where Support Specialists meet with 
Students have no visual privacy or acoustic shielding. 
Similarly, in First Year Experience, Success Coaches 
are often assisting Students in their offices which have 
doors, but the walls do not go to the ceiling. 

Employees sitting in the open plan use signs or  
headphones to indicate their need for privacy and focus. 
In Counseling, sound machines were observed in use 
outside of offices to help mask sound transfer. Students 
may not feel comfortable seeking help if they don’t feel 
their business is confidential.

Many of the Classified Professional spaces have limited 
spaces to connect with colleagues. There are no 
centrally located coffee/nourishment bars within 
buildings; rather departments and groups have smaller 
break areas or refrigerators, microwaves, toaster ovens, 
etc. in their team areas to address this need. 
.

Connecting with Colleagues
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Observation 
Findings:
Classified Professional Spaces

Storage
Some Programs and Groups require additional storage 
beyond what is currently available in their spaces. Several 
areas were observed using vacant workstations for 
overflow storage. 

Other offices suffered the opposite issue and featured 
underutilized storage. Many file cabinets, drawers and 
overhead units were observed nearly empty.

Student Services are spread across two buildings and 
Career Service is in a third building. This physical division 
may contribute to feelings of disconnection and could 
affect community. ​​It can also be a source of confusion to 
Students seeking services.

Within Rodda Hall North, the layout of the spaces has led 
to a maze of offices. This may make it difficult to locate 
people and services.​

Disconnected Departments
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Observation 
Findings:
Faculty Offices

Experience Disparity
The experience of Faculty in their offices is very different 
based on if their office is located in an older vs. a newer 
building. In the historical buildings, offices feature older 
mismatched furniture. In the newer offices, faculty have 
access to daylight, contemporary, and functional 
furniture.

In addition, there is a marked difference in the  
availability and design of breakrooms in the older and 
new buildings. In the older buildings, Faculty have 
limited or no access to informal spaces for socializing 
and connecting with colleagues. Additionally, many 
faculty members have set up mini fridges and coffee or 
beverage stations in their own offices. 

.
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Observation 
Findings: 
Davis Center

The Davis Center serves as a highly multipurpose 
facility, effectively accommodating a variety of 
evolving needs for Faculty, Staff, and Students. Only 
three offices are assigned, while the rest of the 
Faculty and Staff share a communal workspace that 
includes workstations and a well-maintained 
multipurpose break, supply, and mail room. They also 
have access to reservable meeting rooms for 
confidential conversations or focused work.

Student study areas are thoughtfully provided 
throughout the center with access to power, Wi-Fi and 
good lighting. A built-in desk near one main study 
area was thoughtfully designed for a multitude of 
purposes including for use by Student groups, 
volunteers and recruiters and for different fairs and 
events.

Classrooms at Davis Center were bright and fresh. 
The furniture, technology and analog tools are 
consistent throughout. This kit-of-parts approach 
makes moving furniture from space to space easier. 
Overall, the Center felt cohesive and purposeful.
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Observation 
Findings: 
West Sacramento Center

The West Sac Center offers a range of classroom 
styles, including lecture, lab, and active learning 
spaces, catering to various teaching methods and 
learning preferences. The new Optical Technician 
program space is well-appointed and is nicely 
situated with a lab space and adjoining “retail” space. 

A large Student study area on the second floor was 
sparsely furnished with non-ergonomic, fixed furniture 
that limited flexibility.  A dedicated study room and 
tutoring space were also sparsely furnished and 
offered little to no technology. In general, the furniture 
and technology throughout the Center seemed more 
traditional and dated.

Faculty and Staff areas were basic, and we learned 
Staff would appreciate more space to collaborate and 
meet. The Staff area does not currently require 
badging, something the Center has put in a request 
for, and given recent security breaches would likely 
be beneficial. 
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Key Findings
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06. Appendix
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Workshops Overview

Intent + Overview

This section documents the results from workshops conducted with key stakeholder 
groups at Sacramento City College by the Applied Research + Consulting team during 
the Fall semester of 2024. A total of six workshops were held: one session with College 
Leadership, one session with Students, two sessions with Classified Professionals and 
two sessions with Faculty.

These workshops were intended to further engage Leaders, Students, Faculty and 
Classified Professionals in the discovery process, to better understand their perspective 
on the current experience at SCC, and to explore what would be valued in the future 
learning and work experience.

The following pages reflect a summary of the workshops including key findings, direct 
quotes from participants and photos from the sessions. 
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Leadership Workshop

An in-person workshop was conducted with Executive Leadership on September 17th 
with 11 participants.

This workshop was intended to further engage Leadership in the discovery process, 
understand their perspective on the strategic direction for Sacramento City College, and 
to explore future modality levels.

Two exercises were conducted to capture feedback from workshop participants: the 
ranking of the Foundational Pillars and the Ideal Future Modality Mix exercise.

The image on the right highlights the words shared by Leadership workshop participants 
to describe the ideal future campus experience. 

A summary of the feedback from the Leadership workshop is provided in this section of 
the report.

Overview

Above is the list of words shared by workshop participants to describe the ideal future work 
experience. The larger words were mentioned in both workshops.
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Leadership Workshop

Foundational Pillars were developed before the workshop based on interviews with SCC 
Leaders. The intent of this exercise was for the Executive Team to force-rank the Pillars 
(from 1 to 8) in order of priority to achieve the ideal future experience.

SCC’s Executive team ranked the Foundational Pillar of College Community first as they 
recognized that a culture of equity, inclusion, empathy and respect were core aspects of 
their mission and values. Success Rates were ranked second as these represent 
successful course completion, graduation and transfer rates with a focus on closing the 
achievement gap for marginalized Student populations.

As the third ranked pillar, Student Centered, the Executive Team placed a priority on 
equitable support and connections with Students by Faculty, Classified Professionals 
and Administrators.

FOUNDATIONAL 
PILLARS

SCC 
Executive 

Team

College Community 1

Success Rates 2

Student Centered 3

Campus Experience 4

Innovation 5

Learning + Development 6

Communication 7

Work Experience 8

Foundational Pillars Ranking
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Leadership Workshop

The intent of this exercise was to discuss and align on the optimal blend of time, in the future, spent on-
ground versus online for increased Student success. Participants were also asked to discuss the enablers 
and barriers to achieve this percentage of time. This activity was done in two small groups. 

The graph below reflects the percentage of time spent in each modality pre-pandemic, the current state, 
and future state according to Faculty reflections. The text to the right reflects the enablers and barriers 
identified by the Faculty to achieving the desired future state. 

While the results of this exercise differed between the two teams, they were aligned in discussions on the 
importance of higher on-ground instructional modality in the future.

Modalities Pre-pandemic Current State 
(from SCC)

Exercise Results: 
Future State 

Team 1

Exercise Results 
Future State

Team 2

Online 18% 49% 30% No Consensus

On-Ground 82% 51% 70% No Consensus

Barriers/Enablers to achieve Ideal Instructional Modalities

Some of the perceived Barriers to these shifts included:

• Student choice – Students may elect to attend online or other campuses in Los Rios District

• Convenience /Life demands

• Faculty willingness to do necessary professional development/work for online learning

• Economy/cost to come to campus 

• Waitlists for Students accessing classes: some may require pre-reqs 

• Faculty diversity does not represent Student population

• Student access to technology 

Some of the perceived Enablers to these shifts included:

• New funding formula (SAAM)

• Student to Student connection on vibrant campus

• Everyone full time in-person

• Having minority representation among Faculty

• Technology advancements

• Appropriate professional development opportunities for Faculty

• Success breeds success / early wins

• Listening to what Students need
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Leadership Workshop

“What I would hope for is 
dynamic engagement – for 

both Students and 
employees. In an ideal 

situation, everyone is very 
engaged, more than simply 

learning.”

“It is important to consider 
how students feel about 
being part of the college 
community which is so 
important because it is 

critical to student success.”

“We are the oldest college 
in the District. We get a lot 

of inter-generational 
students. It is like the 

community’s institution.”
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Student Workshop

A workshop was conducted on October 15th with 21 Student participants. This workshop 
was intended to engage Students in the discovery process and to understand their 
perspective of the Campus experience at Sacramento City College.

A collaging exercise was conducted to capture feedback from the Students on what the 
ideal future Campus experience should be.

The image on the right highlights the words shared by Student participants in the workshop 
to describe the ideal future Campus experience. 

Overview
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Student Workshops

Key Findings
Common themes emerged from Students regarding the current and ideal future learning experience at Sacramento City College.

Equity + Diversity
The Maker Space and the RISE Program are great examples of 
bringing Students together to create empathy and equity across 
perceived racial boundaries.

Socialization
Students recognize the value of socialization, and that it can help with 
their success. Student workshop participants expressed how being a 
part of clubs can expand your network and introduce you to other 
opportunities

Communication
Students also want more input to Administration, connection to 
Faculty, and interaction with each other. Students voiced that the lack 
of clear and focused communication about events is hindering their 
ability to take part in activities, make friends, and build vital networks.
.

Community
Before Covid, the café was a vibrant center to relax, connect, and 
study. With the limited opening of the Café, the Library is 
now perceived by Students as the only gathering space but recognize 
that it is not ideal for socialization and building community with all 
constituents.

Learning 
Students desire that there be more thoughtful consideration of their 
individual learning styles, and that pedagogies flex as needed.
Students commented that one of their obstacles to learning is they 
are challenged with both how to study and manage time.

Student Success
Students value the support they receive on Campus but especially 
one on one tutoring sessions and counseling. Students also 
expressed that classes of 40+ people can be intimidating and 
impersonal.
. 

.
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Student Workshops

Students workshop participants were divided into groups and asked 
to collectively build a collage using a selection of images. The 
collages served as a process by which Students could ideate, explore 
and share perspectives regarding the ideal future campus 
experience.

The following questions were considered: 

• What will help you be successful?

• What will inspire you?

• Where is the heart of the campus?

• What will make it feel like a community?

• How will you connect to Faculty?

• How will you connect with other students?

• What services/amenities are important to you?

Students were highly engaged and provided robust and thoughtful 
feedback. A summary of the feedback and key themes from the 
Student workshops are provided in this section of the report.

Above are images of Student groups creating collages during the workshop.  

Collaging Exercise
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“I'm good with Math but I 
struggle with English. I 
went to a lot of Tutoring 
and that helped me with 

that.”

SCC | Space Utilization Study

Student Workshops

“It's my first semester and if 
it wasn't for my colleague in 

Student Government, I 
wouldn't know about events 

or anything happening 
around campus.”

“We feel it's important that 
we all connect, socialize 

and bring together ideas to 
help us accomplish our 

ultimate goal.”
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Classified Professionals 
Workshops

Two in-person workshops were conducted on October 17th  with 21 
representatives from Classified Professionals.

These workshops were intended to further engage Classified 
Professionals in the discovery process, to better understand their 
perspective on the current experience at Sacramento City College, 
and to explore what would be valued in the future work experience. 

Two exercises were conducted to capture feedback from workshop 
participants: the Value Framework (Trash, Treasure, Hopes and 
Fears) and the ranking of the Foundational Pillars. 

The image on the right highlights the words shared by Classified 
Professionals workshop participants to describe the ideal future work 
experience. 

A summary of the feedback and key themes from the Classified 
Professionals workshops are provided in this section of the report.
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h
e

lp
fu

l
c

o
h

e
r

e
n

t

flexibility b
a

la
n

c
e

d

productive

smooth

innovative

b
e

lo
n

g
in

g

teaching

freedom

s
m

a
r

t

successful

r
e

ti
r

e
m

e
n

t

communication

responsive

c
o

n
n

e
c

te
d

creative

n
a

tu
r

a
l 

li
g

h
t

accommodative

manageable

hybrid



Steelcase | Applied Research + Consulting | Confidential | 206

SCC | Space Utilization Study

Classified Professionals Workshops 

Key Findings
Common themes emerged from Classified Professionals regarding their current and ideal future work experience at Sacramento City College.

Hybrid Work 
Classified Professionals value the current flexible working schedules but 
commented that it is inconsistently implemented across teams. They 
hope flexibility will continue in the future and will be applied fairly and 
consistently across teams. 

Better Experiences
Classified Professionals and Faculty recognize the widely differing 
experiences between the old and the new buildings and how 
processes, technology, and well being are impacted whether working, 
teaching or learning. They hope for more funding and flexibility for 
technology and software that promote student and staff success.

Process Improvement
Classified Professionals are frustrated with the current hiring process 
which increases the dependency on hiring temporary workers, 
diminishes the on-boarding process, and reduces the effective 
transfer of knowledge. Classified Professionals feel they are 
underrepresented in decision making processes reinforcing a 
perceived hierarchy of importance.

Strengthening Community 
Classified Professionals treasure the ability to build informal 
connections but are currently challenged with a lack of places on 
Campus to meet and socialize. Classified Professionals desire to 
collaborate more with Faculty and other divisions. Classified 
Professionals treasure the Caring Campus initiative that promotes an 
inclusive, welcoming, and guided experience but fear the loss of 
investment in the initiative.

Student Services
Classified Professionals hope for greater encouragement for 
Professional Development with more investment and resources to 
improve Student Services. They are dedicated to Student success 
and expressed concern over more students being on campus and 
their ability to serve them effectively without additional staffing. They 
hope that more online Student services become available to Students

Space Planning
From a Classified Professionals' perspective, there appears to be a 
one size fits all planning methodology without regard to the variety of 
spaces that a group might need. There does not appear to be a 
process for redesigning an existing space when a new user group is 
relocated there. There is a tension between private offices allocated 
to Faculty and lack of private space for Classified Professionals 
especially when private offices are most often empty.
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Classified Professionals Workshops 

TREASURES
• SCC family
• Workplace culture
• Ability to socialize
• Diversity
• Collaboration
• Teamwork
• My Team
• Opportunity to learn from others
• Remote work / hybrid schedule
• Time for focus work
• Intentional time for outreach
• One to one Student support

This exercise is intended to capture elements of the work experience at Sacramento City College that Classified Professionals treasure, want to trash, hope for, and fear in the future.

Values Framework

Don’t Value

Value

Have Don’t Have
TREASURES

• Reliance on overworked employees
• Restricted use of offices for Classified
• Lack of transparency
• Silos
• Physical presence for some services
• Lack of full-time staff
• Upstairs/downstairs culture
• Faculty v Classified
• Over reliance on temp employees
• My commute to office

TRASH
• Old technology
• Sick buildings
• Old furniture
• Too many Students in one Class
• Office workstation footprint
• Open office / “cubeville”
• Lack of privacy and confidentiality
• Offices without natural light
• Lack of professional development
• Fighting to have needs met
• Different treatment for groups
• Paper documents

TREASURES
• Budget to buy equipment
• Industry partners
• Student outcomes
• Makerspace
• Native acknowledgement
• Flexible Boss
• Caring Campus
• Online small group sessions for 

Students
• Ability to meet Students where 

they are
• Personal office for 2 people

HOPES
• Innovation
• Greater professional development
• Shadow work + mentoring
• Enrichment courses
• Collective community care culture
• Investment in Classified leadership
• Hybrid schedules
• Uplifting culture
• Elimination of bullying management
• Input to District on systems 
• Better communication
• More permanent staff

TREASURES
• More face to face with Students
• Up to date technology
• Natural light
• Equality of workspaces
• Variety of workspaces to support Students
• City Café to re-open
• More study areas
• Better wellbeing workspace attributes
• Collaboration wit other divisions
• Consistent direction
• Clarity
• One stop shop for Students

FEARS
• AI
• Lack of social interaction
• Increased dependency on temps
• Administration with no compassion
• Burnout
• Unpaid labor
• Budget cuts

TREASURES
• Lack of planning
• Living with bad policies
• Under representation in decision making
• More committees
• Full-time on campus
• No dedicated personal space
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FOUNDATIONAL PILLARS Classified 
Professional 
Workshop #1

Classified 
Professional 
Workshop #2

College Community 1 1

Success Rates 7 5

Student Centered 2 4

Campus Experience 6 7

Innovation 4 2

Learning + Development 8 8

Communication 3 3

Work Experience 5 6

SCC | Space Utilization Study

Classified Professionals Workshops

Foundational Pillars were developed based on interviews 
with SCC Leaders. The intent of this exercise was for 
Classified Professionals to force-rank the Pillars (from 1 to 8) 
in order of priority to achieve the ideal future work 
experience.

College Community was ranked first by both workshop 
groups. This reflects a strong desire to strengthen 
community across all groups on campus.

There is also alignment in the ranking of Communication. It 
is ranked highly by both groups based on their belief that 
Communication needs to be strengthened and prioritized to 
ensure transparency and understanding for all decision-
making processes.

Learning + Development was ranked last by both groups, 
which is not surprising since this Pillar is focused on 
Students having equitable choice over where and when 
learning, networking and access to mentors occurs. 

Foundational Pillars Ranking
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Classified Professionals
Workshops

“We hope for a “one stop 
shop” for Students,

 with all Student Services 
in one building”  

“An increased dependency on 
Temporary Classified 

Professional employees equals 
a huge increase in hiring + 

training, turnover + 
instability."

We are the backbone of 
the organization, and 

our backs hurt. ”
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Faculty Workshops

Two workshops were conducted with 10 representatives from Faculty: 
on October 17th 2024. 

The intent of these workshops was to further engage Faculty in the 
discovery process, to better understand their perspective on the 
current experience at Sacramento City College and to explore what 
would be valued in the future. 

Three exercises were conducted to capture feedback from Faculty: 
Ranking of the Foundational Pillars, identifying Barriers/Enablers to 
achieve Ideal Instructional Modalities, and the Values Framework 
(Trash, Treasure, Hopes and Fears).

The image on the right highlights the words shared by Faculty 
workshop participants to describe the ideal future learning and work 
experience. 

A summary of the feedback and key themes from the Faculty 
workshops are provided in this section of the report.
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Faculty Workshops

Key Findings
Common themes emerged from Faculty regarding their current and ideal future experience at SCC.

Community  
Faculty and Classified Professionals treasure the ability to 
build informal connections but are currently challenged with a lack of 
places on Campus to meet and socialize​. 

Faculty also feel they are not consulted on decisions which 
contributes to a lack of trust with Administration​ and erodes the ability 
to build strong connections between constituents.

Technology
All constituents believe that more investment in advanced technology, 
HyFlex classrooms, and streamlined processes will lead to greater 
Student success. 
Faculty hope for more up to date technology and HyFlex 
classrooms since only 2 exist currently.
Faculty and Classified Professionals hope for more funding and 
flexibility for technology and software that promote student and staff 
success

Learning 
Faculty commented on the policy of students being able to take 
classes on several Los Rios Colleges and believed that it makes 
learning transactional and weakens the Student connection to a 
specific college.

Faculty expressed the need for more resources and Professional 
Development to improve on-line instruction for both synchronous and 
asynchronous courses.

While Faculty workshop participants recognize the importance of on-
ground courses, they understand the need to support a segment of 
their student population with on-line instruction due to socio economic 
conditions​.
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Faculty Workshops

The intent of this exercise was to discuss and align on the optimal blend of time, in the future, spent on-
ground versus online for increased Student success. Participants were also asked to discuss the enablers 
and barriers to achieve this percentage of time. This activity was done in two small groups. 

The graph below reflects the percentage of time spent in each modality pre-pandemic, the current state, 
and future state according to Faculty reflections. The text to the right reflects the enablers and barriers 
identified by the Faculty to achieving the desired future state. 

Modalities Pre-pandemic Current State 
(from SCC)

Exercise Results: 
Future State 

Group 1A

Exercise Results 
Future State

Group 1B

Online 18% 49% 60% 40%

On-Ground 82% 51% 40% 60%

Barriers/Enablers to achieve Ideal Instructional Modalities

While the results of this exercise differed between the two teams, they were aligned in 
discussions on the importance of higher on-ground instructional modality in the future.

Some of the perceived Barriers to these shifts included:

• Resistance from Adjunct Faculty to teach on-ground

• Students having to pay for parking 

• Lack of food services on Campus

Some of the perceived Enablers to these shifts included:

• More resources and professional development for online

• Online helps working students and those raising families

• Free parking

• Providing Spaces for Socialization

• Providing Modern classroom amenities

• Students coming from other Campuses
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Faculty Workshops

TREASURES

• College Days
• The Quad
• Staying in touch with Students over time
• Seeing Student success
• Being involved with Student Clubs
• SCC history

HOPES

• Artwork
• Housing on Campus
• HyFlex Classrooms
• Parity between campuses on class size
• Faculty to speak to power to change things

TRASH

• Classrooms
• Portables
• Old equipment
• Old technology
• Existing signage
• The Hangar

FEARS

• A push to downsize
• AI online
• Not enough in person learning
• Losing autonomy of individual Colleges
• Affect on Students of taking courses at 

multiple Campuses

The exercise is intended to capture elements of the learning and work experience at Sacramento City College that Faculty treasure, want to trash, hope for, and fear in the future.
Values Framework Exercise

Don’t Value

Value

Have Don’t Have
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Faculty Workshops

Foundational Pillars were developed based on interviews 
with SCC Leaders. The intent of this exercise was for 
Faculty to force-rank the Pillars (from 1 to 8) in order of 
priority to achieve the ideal future work experience.

The ranking of the Foundational Pillars for each workshop 
session is shown to the right. 

Participants from each Faculty workshop, prioritized 
College Community in their ranking of the top three 
foundational pillars. Faculty believe it is important for them 
to have effective connections with Students and Student 
Services.

Faculty ranked Campus Experience high based on their 
expressed desire for more socialization among all 
constituents. 

Foundational Pillars
FOUNDATIONAL 
PILLARS

Faculty 
Workshop 

#1

Faculty 
Workshop #2

College Community 1 3

Success Rates 2 6

Student Centered 4 1

Campus Experience 3 2

Innovation 7 7

Learning + 
Development 8 5

Communication 5 4

Work Experience 6 8
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Faculty Workshops 

“We need more resources and 
professional development to 

provide better online courses.”

“We treasure being 
involved with Student 
Clubs and engaging 
with students. The 

City Café used to be 
the place we met 

Students informally” 
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Space Utilization
Survey
Key Findings

06. Appendix

SCC | Space Utilization Study 
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Overview
In Fall 2024, Steelcase’s Applied Research + Consulting team conducted the Experience Survey for the 
Sacramento City College as part of the Space Utilization Study. The survey ran from September 9 to 27th, 2024, 
gathering feedback from Students, Faculty, and Classified Professionals.

The objective of the Experience survey was to understand Students, Faculty, and Classified Professionals 
perspectives and experiences on-campus, in-classrooms, and online. These groups responded to the surveys as 
follows:

• Students:
• The invitation was sent to all SCC students, of which 286 responses were received, representing sufficient 

responses for the data to be usable

• Faculty: 
• 136 Faculty responses

• Classified Professionals:
• 122 Classified Professionals responses

Report Overview

This document presents the survey findings, organized into three sections:

• The first section offers a comparison of high-level findings relating to satisfaction, time spent in various locations, 
and different work modes for the three respondent groups: Students, Faculty, and Classified Professionals. 

• The second section consists of three subsections, one for each respondent group, providing an analysis of the 
key findings and highlighting demographic anomalies within each groups’ data. 

• The third section, the Appendix, contains detailed survey results for the Classified Professionals’ department 
groups: Administrative Services, Instructional Services, and Student Services + Support Programs and Faculty 
tenure groups: Tenured, Tenured Track and Adjunct.

SCC | Space Utilization Study 
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Students, Faculty, and 
Classified Professionals

Satisfaction levels with the on-campus, in-classroom, and online experience are high 
overall.

The online experience scored the highest with an average score of 3.41 out of 4, 
while the on-campus experience scored lowest, with an average of 3.18 out of 4. It’s 
worth noting that the difference between these average scores was minimal, falling 
within a variance of 0.25.

Satisfaction levels for on-campus and in-classroom are higher for Student 
respondents than for Faculty and Classified Professionals respondents. Satisfaction 
with the online experience received the highest score from Classified Professionals. 

Satisfaction
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Students, Faculty, and 
Classified Professionals

On Campus

Classified Professionals spent the largest portion of their time on campus (73%) 
compared with Faculty (56%) and Students (46%). 

When on campus, Classified Professionals spent the majority of their time in an 
assigned office or workstation (84% of campus time), whereas Students and Faculty 
spent the majority of their time in a classroom (61% and 50% of campus time).

At Home

Students spent the largest proportion of time at home (48%), followed by Faculty 
(41%). Classified Professionals spent the least amount of relative time working from 
home (24%).

SCC | Space Utilization Study

Time in Locations
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Faculty and Classified 
Professionals

Faculty 
Faculty spent 34% of their time teaching and 35% working alone on routine tasks or 
doing deep-focused work. Also, 22% of Faculty time is spent in some form of 
collaboration or socializing.

Classified Professionals
Classified Professionals spent 55% of their time working alone, and 35% collaborating 
or socializing.

The Work Mode Analysis section provides additional details on Work Modes for 
Classified Professionals. The data in both studies are aligned.

SCC | Space Utilization Study

Work Modes

* The Work Modes survey question was not included in the Experience Survey completed by Students.
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Space Utilization
Survey
Key Findings

Students
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Students

SCC | Space Utilization Study

Key Findings

This slide provides select Findings from the Experience Survey 
conducted for Students. 

of the top 5 reasons to come to the 
campus are to fulfill class 
requirements, access tools and 
technology, find a quiet place to 
study and connect with professors.

4

60%

46%

45%

of Student time is spent on campus, and of 
this time 61% is spent in a classroom, and 
39% is spent other places on campus.

of respondents do not “completely 
agree” that classrooms support a 
blend of in person and online 
learning.

of respondents are not “highly satisfied” with 
the “on-campus experience,” 40% of 
respondents are not “highly satisfied with the 
“in-classroom experience” and 54% are 
not “highly satisfied” with the “online 
experience”.
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Overview 

This section contains an overview of key findings from the Experience 
Survey conducted for Students from Sacramento City College. The survey 
contained 24 questions focusing on the following areas:

• Campus experience
• Classroom experience
• Online experience
• Tools and technology
• Satisfaction
• Demographics

Survey Respondents

A total of 286 Students responded to the survey. The largest number of 
respondents derived from the following demographic groups:

• Studied for 2-4 semesters at Los Rios CC (37% - however responses 
were fairly equally distributed across the 3 semester options)

• Age ‘18-20 years old’ and ‘40 years old and over’ (30%, 26%)
• Female (64%)
• White and Hispanic/Latino race/ethnicity (28%, 23%)
• Not the first in their family to attend college (62%)
• Low-income level (37%)

(Continued on next page)
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Students

SCC | Space Utilization Study

Analysis and Key Findings

The overall key findings from the survey completed by SCC Students are included 
on the following pages.

Additionally, demographic groups with significant deviations from average results - 
defined as a difference of 25% or 25 points or more – have been included under 
Demographic Anomalies. Demographic groups and survey questions with less than 
10 respondents have been excluded from this analysis based on individual privacy 
concerns and the efficacy of the data. The demographic groups excluded from the 
analysis of the Student survey include: Filipino, Native American, and Pacific 
Islander.

(Demographic Reporting Continued on Next Page)
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Students

SCC | Space Utilization Study

(Demographic Reporting Continued from Previous Page)
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Students

Time in Locations

SCC | Space Utilization Study 

Overall, students are spending almost equal amounts of time at home 
(48%) and on campus (46%), with slightly more time at home.

When on campus, students are spending the majority of their time in 
classrooms (61% of on campus time).

Demographic Anomalies:

• 73% of non-binary students reported working at home.

* Chart displays the average mean of percentages given for each location
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Students

Campus Experience

SCC | Space Utilization Study 

Students reported they are spending approximately half of their time on-
campus (46%). Overall, Students rated their on-campus experience highly 
(3.45 out of 4).

Satisfaction with the ON CAMPUS experience

Demographic Anomalies

Q16:
• Respondents ages 21-24 scored their on-campus experience as 3.19.
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Students

Campus Experience

SCC | Space Utilization Study 

Key drivers for coming on campus are class requirements and availability 
of tools/technology. Connecting with professors and finding a quite place 
to study ranked moderately important.

Least important are more social aspects of campus life (i.e., connecting 
with classmates, being part of the college community).

Demographic Anomalies

Q5:
• 18% of respondents under the age of 18 ‘completely agree’ they 

come to campus to be part of a vibrant and inspiring learning 
environment. 

• 18% of respondents under the age of 18 ‘completely agree’ they 
come to campus to find a quiet place to study.

• 68% of Asian respondents ‘completely agree’ they come to campus 
for a place that promotes their individual wellbeing.

• 18% of White respondents ‘completely agree’ they come to campus to 
find a quiet place to study.
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Students

Importance of Campus Activities

SCC | Space Utilization Study 

Students reported the ability to access resources (i.e., professors, 
student services) and attend classes in-person are the activities 
deemed most important while on campus.

Social/collaborative aspects of the campus experience are reported to 
be least important (but still desired to a moderate degree). 

These findings are consistent with students’ satisfaction in their ability 
to accomplish these activities.

Demographic Anomalies

Q6:
• 87% of respondents ages 25-29 feel the ability to do individual 

work is ‘highly important’ when on campus.
• 20% of respondents who identify as non-binary feel the ability to 

meet with professors is ’highly important’ when on campus.

Q7:
• 36% of respondents under the age of 18 are ‘highly satisfied’ with 

their access to the right technology and tools.
• 8% of respondents under the age of 18 are ‘highly satisfied’ with 

their ability to socialize with classmates.
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Students

Classroom Experience

SCC | Space Utilization Study 

When on campus, students are spending the majority of their time in 
classrooms (61% of on campus time). Students rated their in-classroom 
experience as high overall (3.53 out of 4).

Demographic Anomalies

Q17:
• N/A

Satisfaction with the IN CLASSROOM experience
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Students

Classroom Experience

SCC | Space Utilization Study 

When on campus, students are spending the majority of their time in 
classrooms (61% of on campus time). Students rated their in-classroom 
experience as high overall (3.53 out of 4).

The majority of classes are a combination of in-person and online (60%). Yet 
less than half of students (40%) ‘completely agreed’ that their classrooms 
supported a blend of in-person and online participation.

Demographic Anomalies

Q8:
• 13% of respondents ages 25-29 reported their classes are a combination 

of in-person and online. 

Q10:
• 65% of respondents ages 30-39 ‘completely agree’ their physical 

classroom supports a blend of in-person and online participants at the 
same time.

• 0% of respondent who identify as non-binary ‘completely agree’ their 
physical classroom supports a blend of in-person and online participants 
at the same time.
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Students

Classroom Experience
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Just over half of student respondents (56%) completely agree their physical 
classrooms provide a vibrant learning environment. Approximately 61% of 
Student respondents fully agreed that their classrooms met their physical 
learning needs. 

While the ability to hear and see content scored relatively high, overall 
classroom experience scores are moderate. The physical classroom 
environments support for comfortable seating and places for personal 
belongings received the lowest scores, representing opportunities for 
improvement in the future.

Demographic Anomalies

Q9:
• 36% of respondents under the age of 18 ‘completely agree’ their 

classrooms accommodate their physical learning needs.

Q11:
• 92% of respondents ages 30-39 ‘completely agree’ their classroom 

environment supports the ability to hear content. 
• 25% of respondents under the age of 18 ‘completely agree’ their 

classroom environment supports tools and technology.
• 15% of respondents under the age of 18 ‘completely agree’ their 

classroom environment supports a place for their belongings.
• 30% of respondents who identify as non-binary ‘completely agree’ their 

classroom environment supports access to daylight.
• 27% of Multi Race respondents ‘completely agree’ their classroom 

environment supports power for mobile devices.
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Students

Online Experience

SCC | Space Utilization Study 

Students rated their online experience as high overall (3.26 out of 4). 
However, this experience scored lower than Student’s on-campus and in-
classroom experiences.

While most students felt they could access their professors and had the 
tools and technology they needed, the ability to access classmates is a 
key area of opportunity.

Demographic Anomalies

Q18:
• Respondents ages 21-24 scored their online experience as 2.95.
• Respondents who identify as non-binary scored their online 

experience as 3.00.
• Multi Race respondents scored their online experience as 2.90.
• Respondents below the poverty level scored their online experience 

as 2.77.

Q12:
• 22% of respondents who identify as non-binary reported they felt 

included in their class.

Satisfaction with the ONLINE experience
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Students

Tools & Technology
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Students reported the Wi-Fi network and technology that enables access 
and sharing of information are the most important technology elements. 
These elements are also reported to have the highest levels of 
satisfaction.

Digital and analog display are deemed to be the technology elements of 
least importance (i.e., monitors, whiteboards, etc.). Students also 
reported low satisfaction with these tools, as well as with software 
collaboration tools. Flexible furniture received the lowest satisfaction 
score overall.

Demographic Anomalies

Q13:
• 69% of respondents ages 25-29 reported multiple monitors are a 

‘highly important’ technology element. 
• 100% of respondents ages 25-29 reported technology that enables 

me to access and share information is a ‘highly important’ technology 
element. 

• 9% of respondents under the age of 18 reported multiple monitors are 
a ‘highly important’ technology element. 

• 17% of respondents under the age of 18 reported software 
collaboration tools are a ‘highly important’ technology element. 

• 17% of respondents under the age of 18 reported whiteboard/ 
blackboard/ flipcharts are a ‘highly important’ technology element. 

• 31% of respondents under the age of 18 reported flexible furniture are 
a ‘highly important’ technology element. 

• 43% of Multi Race respondents reported spaces with integrated 
technology designed for hybrid collaboration are a ‘somewhat 
important’ technology element. 

(Continued on next page)
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Students

Tools & Technology
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Demographic Anomalies (Continued)

Q14:
• 65% of respondents ages 30-39 are ‘highly satisfied’ with multiple 

monitors.
• 0% of respondents who identify as non-binary are ‘highly satisfied’ 

with multiple monitors.
• 14% of respondents who identify as non-binary are ‘highly satisfied’ 

with spaces with integrated technology designed for hybrid 
collaboration.

• 36% of respondents below the poverty level are ‘highly satisfied’ with 
the Wi-Fi network.

• 32% of respondents below the poverty level are ‘highly satisfied’ with 
technology that enables them to access and share information.
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Students

Tools & Technology

SCC | Space Utilization Study 

Less than half of respondents (45%) feel that tools and technology are 
‘completely’ accessible to all.

Demographic Anomalies

Q15:
• NA
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Faculty
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Key Findings

This slide provides select findings from the Experience Survey 
conducted for Faculty. 

85% 67%
of respondents do not “completely 
agree” that classrooms support a 
blend of in person and online learning.

are not “highly satisfied” with the “on-
campus” experience, 65% are not “highly 
satisfied” with “in-classroom” experience, 
and 40% are not “highly satisfied” with the 
“online experience” experience

35%
of Faculty time is spent working Alone, 
either on Routine Tasks or in Deep 
Focus.

43%
of Faculty time is spent on campus in an 
assigned workspace, and an additional 
50% of their time is spent in a classroom.

of the top 5 primary reasons to come to 
campus are to connect with and be 
visible to Students, to connect with & 
collaborate with peers, and to be part 
of a community

4

34%
of Faculty time is spent Teaching.
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Overview

This section contains an overview of Key Findings from the Experience Survey conducted for 
Faculty from Sacramento City College. The survey contained 27 questions focusing on the 
following areas:

• Campus, classroom, online, and workplace experience 
• Work from home experience
• Primary workspace
• Work modes
• Tools and technology
• Satisfaction
• Demographics

Survey Respondents

A total of 136 Faculty responded to the survey. Respondents primarily derived from 3 
department groups and more than 13 areas of work. The largest portions of respondents 
included:

Department Group
• 76% of respondents from Instructional Services
• 14% of respondents from Student Services & Support Programs
• 1% of respondents from Administrative Services

Area of Work 
• 20% Science, Math & Engineering
• 15% Administrative Office
• 14% Social & Behavioral Sciences 
• 14% English & Language Studies

(Continued on next page)
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Faculty

SCC | Space Utilization Study

Survey Respondents (Continued)

The largest portion of respondents came from the following demographic groups:

• More than 20 years of tenure (38%)
• Age 40 years and over (81%)
• Female (49%)
• White race/ethnicity (54%)

Analysis and Key Findings

The overall key findings from the survey completed by SCC Faculty are included on the 
following pages.

Additionally, demographic groups with significant deviations from average results - defined 
as a difference of 25% or 25 points or more – have been included under Demographic 
Anomalies. Demographic groups and survey questions with less than 12 respondents 
have been excluded from this analysis based on individual privacy concerns and the 
efficacy of this data. The demographic groups excluded from the analysis of the Faculty 
survey include: age 18-20, age 21-24, age 25-29, age 30-39, African American, Filipino, 
Hispanic/Latino, Native American, Pacific Islander, and Non-binary.
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Faculty

Time in Locations

SCC | Space Utilization Study 

Faculty respondents indicated they spend more time on campus (56%) 
than at home (41%) in a typical week. 

When on campus, Faculty are spending 50% of their time in a classroom 
and 43% in an assigned office or workstation.

Demographic Anomalies

Q4:
• Respondents with less than 2 years of tenure reported spending 51% 

of their time in an assigned office.
• Respondents with less than 2 years of tenure reported spending 16% 

of their time at home.

* Chart displays the average mean of percentages given for each location
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Faculty

Campus Experience

SCC | Space Utilization Study 

Faculty respondents indicated they spend 56% of their time on campus. 
Overall, Faculty scored their on-campus experience as moderately high 
(3.06 out of  4).

Demographic Anomalies

Q19:
• Asian respondents scored their on-campus experience as 2.67.

Satisfaction with the ON CAMPUS experience
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Faculty

Campus Experience

SCC | Space Utilization Study 

The primary drivers for Faculty to come on campus are connection with 
and visibility to Students as well as being a requirement of their job. Also, 
important but to a lesser extent are connecting with peers and to be part 
of a community.

Wellbeing, ergonomics and productivity (quiet work environment) scored 
lowest as reasons for coming to campus. 

Demographic Anomalies

Q5:
• 25% of respondents with 2-5 years of tenure ‘completely agree’ they 

come to campus to connect and collaborate with peers.
• 40% of Asian respondents ‘completely agree’ they come to campus 

for an ergonomic work environment.
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Faculty
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Satisfaction with the IN CLASSROOM experience

Classroom Experience

When on campus, Faculty respondents spent 50% of their time in a 
classroom. Faculty rated their in-classroom experience as moderately 
high overall (3.05 out of 4).

Demographic Anomalies

Q20:
• Respondents with 6-10 years of tenure scored their in-classroom 

experience as 2.75.
• Asian respondents scored their in-classroom experience as 2.56.
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Faculty

Classroom Experience
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The majority of classes are a combination of in-person and online (67%). 
However, almost half of Faculty respondents (41%) “completely disagree” 
that their classrooms support a blend of in-person and online 
participation. This is a significant finding that should be further explored.

Demographic Anomalies

Q6:
• 45% of respondents with less than 2 years of tenure reported their 

classes were all in person.

Q8:
• 67% Multi Race respondents ‘completely disagree’ their classrooms 

support a blend of in-person and online participants at the same time. 
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Faculty

Classroom Experience

SCC | Space Utilization Study 

Faculty respondents felt the physical classroom environment supported a 
vibrant learning environment, physical inclusivity, group learning, 
and preferred pedagogy to a moderate extent. 

Agreement scores for the physical classroom’s support of a vibrant 
learning environment were slightly lower among Faculty than Students 
(50% vs. 56%). 

Comfortable seating and a place for belongings were found to score 
lowest overall, consistent with Student responses. These are key 
opportunities for improvement.

Demographic Anomalies

Q7:
• 20% of respondents with 6-10 years of tenure ‘completely agree’ their 

classrooms help facilitate group learning between Students. 
• 73% of Multi Race respondents ‘completely agree’ their classrooms 

help facilitate group learning between Students. 

Q9:
• 0% of Asian respondents ‘completely agree’ their classrooms provide 

a place for their belongings. 
• 73% of Multi Race respondents ‘completely agree’ their classrooms 

support the ability to see content. 
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Faculty

Primary Workspace

SCC | Space Utilization Study 

Faculty scored their primary workspace highest in areas relating to work 
productivity (i.e., supporting individual work, effective completion of work). 
However, scoring for this question were only moderate overall.

Aspects relating to nurturing creativity and innovation, decision-making, and 
the college’s brand and cultured received the lowest scores overall. 

Demographic Anomalies

Q10:
• 60% of respondents with 2-5 years of tenure ‘completely agree’ the 

workspace reflects the college and their school’s/departments brand and 
culture.

• 60% of respondents with 2-5 years of tenure ‘completely agree’ the 
workspace nurtures creativity and innovation as well as how my team 
works. 

• 0% of Asian respondents ‘completely agree’ their workspace supports 
individual work. 

• 0% of Asian respondents ‘completely agree’ their workspace encourages 
personal learning & development. 
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Faculty

Working Alone, With Others, & 
From Home

SCC | Space Utilization Study 

When working alone on campus, Faculty respondents are most satisfied 
with their ability to do focused work and access private spaces. Accessing 
different spaces to do alone work proved to be more challenging.

When working with others on campus, Faculty respondents are most 
satisfied with accessing people relevant to their job and having the 
technology to connect virtually. Acoustically private spaces for group work 
could be better supported.

When working from home, Faculty respondents are most satisfied with 
students’ ability to access them. Satisfaction with the ability to connect with 
colleagues received the lowest overall score.

Demographic Anomalies

Q11:
• 10% of respondents with less than 2 years of tenure are ‘completely 

satisfied’ with access to private spaces for confidential work.
• 83% of respondents with 2-5 years of tenure are ‘completely satisfied’ 

with their ability to do focused work.
• 25% of Asian respondents are ‘completely satisfied’ with their ability to do 

focused work. 
• 8% of Asian respondents are ‘completely satisfied’ with their ability to 

access information. 
• 8% of Asian respondents are ‘completely satisfied’ with their ability to 

access tools and technology. 
• 17% of Asian respondents are ‘completely satisfied’ with their ability to 

access private space for confidential work. 

(Continued on next page)



Steelcase | Applied Research + Consulting | Confidential | 249

Faculty

Working Alone, With Others, & 
From Home

SCC | Space Utilization Study 

Demographic Anomalies (Continued)

Q12:
• 67% of respondents with 2-5 years of tenure are ‘completely satisfied’ 

with access to people relevant to do their job.
• 8% of Asian respondents are ‘completely satisfied’ with their ability to 

access people that are relevant to do their job. 
• 0% of Asian respondents are ‘completely satisfied’ with their ability to 

access collaborative spaces for unscheduled meetings. 

Q13:
• N/A
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Faculty

Work Modes

SCC | Space Utilization Study 

The primary work mode for Faculty was ‘teach’ followed by individual 
work (i.e., routine tasks, deep focus). Relatively little time is spent in the 
rejuvenate or socialize work modes.

Faculty respondents indicated they are the most satisfied with support for 
the work modes of teaching, alone – routine tasks, and collaborative – 
sharing. While rejuvenate and socialize have room for improvement.

Demographic Anomalies

Q14:
• N/A

Q15:
• 18% of Multi Race respondents reported their workspace ‘completely’ 

supports the ‘teach’ work mode.

* Mean average of percentages identified by all question responses are shown for each work mode
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Faculty

Tools & Technology

SCC | Space Utilization Study 

The Wi-Fi network, technology that enables access and sharing of information, and 
mobile devices are considered to be the most important technology elements for 
Faculty respondents. 

The Wi-Fi network and technology that enables access and sharing of information 
are also reported to have the highest levels of satisfaction, as well as the option to 
bring your own device. 

Spaces with integrated technology designed for hybrid collaboration, flexible 
furniture, and meeting space reservation system received low satisfaction scores.

Demographic Anomalies

Q16:
• 30% of respondents with less than 2 years of tenure reported external monitor(s) 

were ‘highly important’.
• 71% of respondents with less than 2 years of tenure reported the meeting space 

reservation system was ‘highly important’.
• 27% of respondents with less than 2 years of tenure reported flexible furniture 

was ‘highly important’.
• 56% of Asian respondents reported the meeting space reservation system was 

‘highly important’.
• 83% of Multi Race respondents reported options to bring my own device(s) was 

‘highly important’.
• 40% of Multi Race respondents reported the meeting space reservation system 

was ‘highly unimportant’.

(Continued on next page)
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Faculty

Tools & Technology

SCC | Space Utilization Study 

Demographic Anomalies (Continued)

Q17:
• 56% of respondents with 2-5 years of tenure were ‘highly satisfied’ with access to 

spaces with acoustic and visual privacy to take video calls.
• 10% of Asian respondents were ‘highly satisfied’ with mobile devices.
• 10% of Asian respondents were ‘highly satisfied’ with options to bring their own 

device(s).
• 50% of Asian respondents were ‘highly dissatisfied’ with the meeting room 

reservation system.
• 0% of Asian respondents were ‘highly satisfied’ with accessibility to spaces with 

acoustic and visual privacy to take video calls.
• 55% of Asian respondents were ‘highly dissatisfied’ with flexible furniture.
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Faculty

Tools & Technology

SCC | Space Utilization Study 

Faculty rated their online experience high overall (3.38 out of 4).The 
online experience also scored highest overall, with on-campus and in-
classroom experiences receiving more moderate scores. 

Less than a quarter of respondents (22%) feel that tools and technology 
are completely accessible to all.

Demographic Anomalies

Q21:
• Multi Race respondents scored their online experience as 3.09.

Q18:
• N/A

Satisfaction with the ONLINE experience
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Classified Professionals

SCC | Space Utilization Study

Key Findings

This slide provides select findings from the Experience Survey 
conducted for Classified Professionals. 

of the top 5 primary reasons to come to 
campus are to connect with Students,  
to be part of a community, be visible 
to Students, and connect and 
collaborate with peers.

4

55%​

84%

53%

of on campus time is spent in an 
assigned office or workstation.

of Classified Professional’s time during 
the day is spent working Alone, either 
on Routine Tasks or in Deep Focus.

of respondents are not “highly 
satisfied” with the “on-campus” 
experience, 80% are not “highly satisfied” 
with “in-classroom” experience, and 39% 
are not “highly satisfied” with the “online 
experience” experience
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Classified Professionals

SCC | Space Utilization Study

Overview

This section contains an overview of key findings from the Experience Survey conducted for 
Classified Professionals from Sacramento City College. The survey contained 23 questions 
focusing on the following areas:

• Campus, classroom, online, and workplace experience 
• Work from home experience
• Primary workspace
• Work modes
• Tools and technology
• Satisfaction
• Demographics

Survey Respondents

A total of 122 Classified Professionals responded to the survey. Respondents primarily derived 
from 3 department groups and more than 13 areas of work. The largest portions of respondents 
included:

Department Group
• 38% of respondents were from Student Services & Support Programs
• 22% of respondents were from Administrative Services
• 21% of respondents were from Instructional Services

Area of Work 
• 11% Instructional
• 10% Student Support Programs
• 7% IT and Media Services

(Continued on next page)
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Classified Professionals

SCC | Space Utilization Study

Survey Respondents (Continued)
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Classified Professionals

SCC | Space Utilization Study

Survey Respondents (Continued)

The largest portion of respondents came from the following demographic groups:

• 11-20 years, less than 2 years, & 20+ years of tenure (69% combined)
• 40 years old and over (51%)
• Female (58%)
• White race/ethnicity (34%)

Analysis and Key Findings

The overall key findings from the survey completed by SCC Classified Professionals are 
included on the following pages.

Additionally, demographic groups with significant deviations from average results - defined 
as a difference of 25% or 25 points or more – have been included under Demographic 
Anomalies. Demographic groups and survey questions with less than 12 respondents have 
been excluded from this analysis based on individual privacy concerns and the efficacy of 
this data. The demographic groups excluded from the analysis of the Classified 
Professionals survey include: age 18-20, age 21-24, age 25-29, Filipino, Multi Race, Native 
American, Pacific Islander, and Non-binary.



Steelcase | Applied Research + Consulting | Confidential | 259

Classified Professionals

Time in Locations

SCC | Space Utilization Study 

Overall, Classified Professionals spend almost three quarters of their 
work time on campus (73%), with slightly less than a quarter of their work 
time at home (24%).

When on campus, Classified Professionals spend the majority of their 
time in an assigned office or workstation  (84%).

Demographic Anomalies

Q4:
• N/A

* Chart displays the average mean of percentages given for each location
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Classified Professionals

Campus Experience

SCC | Space Utilization Study 

Classified Professionals spend the majority of their time on campus (73%) and 
rate their on-campus experience as moderately high (3.04 out of 4).

Demographic Anomalies

Q19:
• African American respondents scored their on-campus experience as 3.65.
• Hispanic respondents scored their on-campus experience as 2.74.
• Male respondents scored their on-campus experience as 3.32.

Satisfaction with ON CAMPUS experience



Steelcase | Applied Research + Consulting | Confidential | 261

Classified Professionals

Campus Experience

SCC | Space Utilization Study 

Primary reasons for Classified Professionals to come into the office are 
connecting to students and because it was a job requirement. Closely related 
secondary reasons to be on campus include being part of a community, 
connecting and collaborating with  peers and being visible to students.

Similar to Faculty and Students, wellbeing, ergonomic support, and a quiet work 
environment received the lowest scores. These findings may suggest these areas 
pose significant challenges within the on-campus experience. 

Demographic Anomalies

Q5:
• 93% of respondents with 2-5 years of tenure ‘completely agree’ they come to 

campus to connect to students.
• 93% of respondents with 2-5 years of tenure ‘completely agree’ they come to 

campus for visibility to students.
• 87% of respondents with 2-5 years of tenure ‘completely agree’ they come to 

campus to be a part of community.
• 63% of African American respondents ‘completely agree’ they come to 

campus to connect to leadership.
• 71% of African American respondents ‘completely agree’ they come to 

campus for a vibrant and inspiring environment.
• 65% of African American respondents ‘completely agree’ they come to 

campus for the availability of tools and technology.
• 53% of African American respondents ‘completely agree’ they come to 

campus for an ergonomic work environment.
• 50% of African American respondents ‘completely agree’ they come to 

campus because it promotes their wellbeing.
• 67% of Male respondents ‘completely agree’ they come to campus to connect 

to leadership.
• 55% of Male respondents ‘completely agree’ they come to campus for an 

ergonomic work environment.
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Classified Professionals

Classroom Experience

SCC | Space Utilization Study 

When on campus, Classified Professionals reported spending 7% of their time in a 
classroom. Classified Professionals satisfaction with the in-classroom experience 
scored moderately high overall (3.27 out of 4).  

Demographic Anomalies

Q20:
• Respondents with less than 2 years of tenure scored their in-classroom 

experience as 2.88.
• Respondents with 6-10 years of tenure scored their in-classroom experience 

as 3.63.
• Respondents with 11-20 years of tenure scored their in-classroom experience 

as 3.00.
• Respondents age 30-39 years scored their in-classroom experience as 3.00.
• African American respondents scored their in-classroom experience as 3.67.
• Asian respondents scored their in-classroom experience as 3.00.

Satisfaction with the IN CLASSROOM  experience
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Classified Professionals

Primary Workspace

SCC | Space Utilization Study 

Classified Professionals highest score on their primary workplace is that it 
influences how effectively they can complete their work. Support for 
individual work and collaboration also received high scores.

Classified Professionals scored the reflection of the college and 
school’s/department’s brand in the workspace substantially higher than 
Faculty.

The workspace ability to accelerate decision-making received the lowest 
score, consistent with the findings from Faculty.

Demographic Anomalies

Q10:
• 14% of respondents with 2-5 years of tenure ‘completely agree’ the 

workspace encourages personal learning and development.
• 65% of African American respondents ‘completely agree’ the 

workspace supports how their team works.
• 73% of Asian respondents ‘completely agree’ the workspace 

encourages personal learning and development.
• 17% of Hispanic respondents ‘completely agree’ the workspace 

reflects my school/department’s brand and culture.
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Classified Professionals

Working Alone, With Others, & 
From Home

SCC | Space Utilization Study 

When working alone, Classified Professionals reported the highest 
satisfaction with their ability to access information and tools/technology. 
Accessing different spaces to do alone work proved to be more 
challenging, consistent with the findings from Faculty.

When working with others, Classified Professionals are most satisfied 
with the technology to connect virtually. Acoustically private spaces for 
group work scored lowest, consistent with Faculty responses.

When working from home, Classified Professionals are most satisfied 
with their access to necessary technology. However, satisfaction with 
Students’ ability to access them was lower, though still moderate overall.

Demographic Anomalies

Q11:
• 82% of African American respondents are ‘completely satisfied’ with 

their access to information when working alone. 

Q12:
• 82% of African American respondents are ‘completely satisfied’ with 

their access to people that are relevant to do their job. 

Q13:
• N/A
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Classified Professionals

Work Modes

SCC | Space Utilization Study 

The primary work mode for Classified Professionals is individual work 
(i.e., routine tasks, deep focus) which constituted more than half of their 
time (55%). Relatively little time was spent in the ‘teach’, ‘learn,’ 
‘rejuvenate’, and ‘socialize’ work modes. 

The ‘collaborate – sharing’ work mode was perceived as being best 
supported by the workplace, followed by ‘collaborate - creating’ and 
‘alone - routine tasks.’ It is important to note that all work modes were 
supported only to a low to moderate degree by the workplace. 

Overall, all work modes are supported only to a low to moderate degree 
by the workplace. 

Demographic Anomalies

Q14:
• N/A

Q15:
• 14% of respondents with more than 20 years of tenure reported the 

workplace ‘completely’ supports the ‘teach’ work mode. 
• 71% of African American respondents reported their workspace 

‘completely’ supports the ‘alone – deep focus’ work mode.
• 13% of Hispanic respondents reported their workspace ‘completely’ 

supports the ‘alone – deep focus’ work mode.

* Mean average of percentages identified by all question responses are shown for each work mode
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Classified Professionals

Tools & Technology

SCC | Space Utilization Study 

Consistent with Faculty and Student responses, the Wi-Fi network, technology 
that enables access and sharing of information, and mobile devices are the most 
important technology elements. 

The Wi-Fi network and technology that enables access and sharing of 
information are also reported to have the highest levels of satisfaction, consistent 
with Faculty and Student findings.

Accessibility to spaces with acoustic and visual privacy to take video calls and 
technology designed for hybrid collaboration was considered least important. 
These elements, along with flexible furniture, received the lowest satisfaction 
scores, consistent with both Faculty and Student responses.

Demographic Anomalies

Q16:
• 67% of respondents with less than 2 years of tenure reported options to bring 

their own device(s) was ‘highly important’.
• 65% of respondents with 6-10 years of tenure reported the meeting space 

reservation system was ‘highly important’.
• 20% of respondents with 11-20 years of tenure reported the software 

collaboration tools were ‘highly important’.
• 8% of respondents with 11-20 years of tenure reported the meeting space 

reservation system was ‘highly important’.
• 85% of respondents with 11-20 years of tenure reported technology to access 

and share information was ‘highly important’.

(Continued on next page)
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Classified Professionals

Tools & Technology

SCC | Space Utilization Study 

Demographic Anomalies (Continued)

Q17:
• 69% of respondents with 2-5 years of tenure were ‘highly satisfied’ with 

signaling their presence and availability in the office.
• 50% of respondents with 2-5 years of tenure were ‘highly dissatisfied’ with 

accessibility to spaces with acoustic and visual privacy to take video calls.
• 50% of respondents with 2-5 years of tenure were ‘highly satisfied’ with 

technology that enables them to access and share information.
• 91% of respondents with 6-10 years of tenure were ‘highly satisfied’ with the 

Wi-Fi network.
• 85% of respondents with 6-10 years of tenure were ‘highly satisfied’ with 

options to bring their own device(s).
• 20% of respondents with 11-20 years of tenure were ‘highly satisfied’ with 

options to bring their own device(s).
• 91% of respondents ages 30-39 years were ‘highly satisfied’ with options to 

bring their own device(s).
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Classified Professionals

Tools & Technology

SCC | Space Utilization Study 

Classified Professionals rated their online experience high overall (3.59 out of 
4), scoring higher then both their on-campus and in-classroom experiences. 

Slightly more than one third of Classified Professional respondents (38%) 
completely agreed that tools and technology are equally accessible to all. 

Demographic Anomalies

Q21:
• N/A

Q18:
• N/A

Satisfaction with the ONLINE experience
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