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The Sacramento K-16 Collaborative

- Awarded $18.1 million from the California Regional K-16
Collaboratives Grant Program for five years (now $18.6M)

> One of thirteen regional collaboratives in California

> A multi-county partnership between K-12 County Offices of
Education and districts, higher education institutions, and
employers

- Advancing educational equity and workforce opportunities

through college and career pathways
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Bigger than Los Rios

Los Rios is serving as the lead applicant &
fiscal agent, partnering with:

Nevada

Placer - Sacramento County Office of Education

 Placer County Office of Education
 Sierra Community College District
El Dorado - Yuba Community College District

- Lake Tahoe Community College

~ Sacramento DiStriCt

. Sacramento State
- UC Davis
« Improve Your Tomorrow
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Regional Grant Goals

Achieve Hispanic Serving Institution (HSI) status for colleges and universities through the full
postsecondary continuum.

Send 1300 additional young men of color to UC Davis and Sacramento State by 2025 and 2026
respectively.

and the freshman year of college completed by 2026.

Triple the number of students who can graduate high school from healthcare and engineering
pathways that articulate to apprenticeships or stacked post secondary certificates and degrees.

Award 2,000 degrees and/or certificates (earned but not claimed), 2,000 degrees and/or

certificates to comebackers, "reverse transfer" 4,000 community college degrees and/or certificate
programs.

Triple the number of the region’s students who can graduate from high school with both a diploma
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Los Rios’ Role: Fiscal Agent

Provide financial and Receive State funds and Uphold fiscal integrity
AIA legal oversight for the 2 disburse funds to v = and oversee internal
il Rl Collaborative [e] subrecipients v= controls
Respond to audits and Prepare fiscal reportg for Ensurej expenditure *
\ maintain accounting the Stgte, K-16 Steering ——t comp!lance e:!nd provide
Cecords Comm!ttee, and- by technical assistance to
Executive Committee Workgroups &

subrecipients
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K-16 Grant Budget

How resources are distributed:
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Funded Projects:

« CRC, SCC, & ARC: Improving Transfer
Access (multiple projects)

« LRCCD: Expand Los Rios Data
Warehouse Capacity to Support K16 Data
Sharing

« FLC: Folsom & Rancho Cordova
Healthcare Hub

« SCC, ARC, CRC: Expanding Dual

Enrollment (multiple projects)

* Innovative Talent Pipeline for Regional
Healthcare Demand

« LRCCD: eTranscript Infrastructure Project
« CRC: Adult Learner Support & Outreach
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LRCCD K-16 Funding

Core Partner

Fiscal Agent

Workgroup Proposals

Accelerator Proposal

Total LRCCD K-16 Funding

We Prosper Together Funding*

$1,081,818

$930,449.86

$2,106,567.80

$325,070

$4,443,905.66
25% of allocated K-16 funding

$640,063
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Taking a New Approach to Building Economic Strength.

As the economy, industries, and climate shifts, we can't be
left behind. This is our opportunity to approach economic
development inclusively. To reimagine our economy and workforce,
it's up to us to come together, elevate voices, and take action.

Our Mission

We Prosper Together is taking a community-led
approach to economic development. We elevate diverse
voices, amplify local solutions, and aim to create living-
wage jobs for a thriving future.

Our Vision

To build a lasting economy that represents and meets
our community needs, enabling families to thrive for
generations.

We Prosper Together

We Prosper Together is a multi-county, collaborative effort
established under the California’s Jobs First program

Region: Colusa, El Dorado, Nevada, Placer, Sacramento,
Sutter, Yolo, and Yuba counties

Mission: To co-create an economy that works for everyone by
uplifting local voices and solutions
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We Prosper1ogether Alignment
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YEPROSPER
TOGETHER

Shared Governance

e Leadership representation on both councils

Braided Funding and Prioritized Aligned Projects

¢ Jointly funded multiple projects & both Collaboratives include
the other in scoring evaluation rubric

Continuous Engagement

* WPT update is a standing agenda item at each K-16 Steering &
Executive Committee meeting

Monthly Meetings of Conveners

¢ K-16 & WPT conveners meet monthly to deepen strategic
alignment
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The Sacramento Regional K-16 Education

Collaborative is building education pathways

Sacramento Reg|0na| K' in sectors such as health care, computer science,
1 6 CO”aboratlve featu red and engineering. This effort focuses on learners at

many different stages of life, from high school students

In the GOvernor,S MaSter who are taking college courses (“dual enrollment”) to
Plan for Ca reer Ed UCathn community college students who are seeking to transfer

and earn a bachelor’s degree to adults who started but

GOVERNOR
GAVIN NEWSOM

CALIFORNIA’S

did not complete their educational objectives. To support

One Of tWO K_1 6 stronger communication between TK—12 and college

pariners, members of the collaborative have ﬂgreed to

FOR COI Iaborat|ves h |g h I |g hted share information about their students, including course-
C R E E R |n the MaSter Plan taking histories and their contact information.

/ \ This individual-level data will help institutions provide

more targeted outreach, identity reasons for missed

E D U CAT | O N Data Shanng prOJeCt enrollment, and support advising on academic

opportunities. Information will be made available

SerVIng aS a mOdel for to educators !hmugh dﬂshbaﬂrda, as well as to

Callfo rnla researchers to conduct studies, and will c:{:rmp|emenf
information that is being compiled in the C2C analytical

data set.*” The data-sharing agreement will provide a

AI |g n S Wlth C rad |e to sfrong foundation for regi{:rnﬂ| efforts to support career

pathways in other strategic sectors, while ensuring

Ca reer data SyStem educators can prﬂvide the types of supports that are

appropriate to different learners.

2025
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Project Spotlight: Data Sharing

Data Sharing Agreement featured in EdSource m—
and the Sacramento Bee: I._...’l{;'jfsou rce

|||||

AUDIO & VIDEO SPECIAL PROJECTS RESOURCES ABOUT

TUESDAY, APRIL 1, 2025 — 7:42 AM

Sacramento-area district,
colleges sign data-sharing
agreement
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0 Outreach

Broadens
prospective student
data and enables
personalized
messaging.

@ Y
0 Dual Enroliment

Expands outreach and
improves tracking of
dually enrolled
students.

Project Spotlight: Data Sharing

0 Enroliment

Eases transitions
between institutions
and supports
targeted
interventions.

0 Adult Learners

|dentifies former

adult learners and

aids focused re-
engagement efforts.
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t Spotlight: Data Sharing

a Agreement includes:
Elk Grove USD, SCOE, CSUS, & UC

Data Encryption

ed and more underway Identity & Access

Management

. Data Secu
> Shared
Institutio

> Establishe
Standards

- Mandated F

- Data Breach In

o Collaborative-wi

ce Across Participating
Guidelines and
pliance Training

nagement Protocols
ecurity Insurance
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ect Spotlight: Data Sharing

SDAs In Progress:

o  Elk Grove USD*  Yolo COE

Guaranteed Admission Program . SCOE* . EDCOE

« Center JUSD* « Roseville JUHSD
Strengthening College Pathways » Sac State” » Solano COE

« San Juan USD* « PCOE

« Sacramento City USD . Buckeye USD
Providing academic assistance to ensure success . Davis Joint USD . Gold Oak USD

« UC Davis « Latrobe SD

, « Natomas USD - Galt UHSD

Improving Dual Enrollment & CTE Pathways . Twin Rivers USD . Pioneer USD

« Folsom Cordova USD « Dixon USD
Data-informed decision-making - Washington USD - Gateway Community

« El Dorado UHSD Charters

*LRCCD executed SDAs
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Project Spotlight: Regional eTranscript
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!ro;ect Spotlight: Rec

Partnership between multiple K-16
Coll_ab(_)ratR/e Higher Educgtion e O
Institution Partners: _LAKETAHOE SIERRA
. LRCCD (ARC, CRC, FLC, - @
SCC) |
- Lake Tahoe Community £ Sunoentny
College ~~ SACRAMENTO
. Sierra C_ollege | |
. California State University,
Sacramento st
- Yuba CCD (Yuba and COMMUNITY =

COLLEGE DISTRICT LOS RIOS

. COMMUNITY -—
COLLEGE DISTRICT

Woodland Community College)
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Trailer Bill

Sustainability

e Education omnibus trailer bill (AB 121)
Includes K-16 extension to 2030

Joint Powers Agreement (JPA)

e Multiple public agencies can agree to jointly
exercise any power common to the contracting
parties (Cal. Gov. Code 8 6500 et seq.)

e Provides a mechanism for the Data Sharing

Agreement to be sustained after Grant funds
are expended

e [ egal structure allows us to obtain funding
from both public and private sources

e Future action item for the LRCCD Board
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