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The Sacramento K-16 Collaborative 

Awarded $18.1 million from the California Regional K-16

Collaboratives Grant Program for five years (now $18.6M)

One of thirteen regional collaboratives in California 

A multi-county partnership between K-12 County Offices of

Education and districts, higher education institutions, and

employers

Advancing educational equity and workforce opportunities

through college and career pathways 



Los Rios is serving as the lead applicant &
fiscal agent, partnering with:

Sacramento County Office of Education
Placer County Office of Education
Sierra Community College District
Yuba Community College District
Lake Tahoe Community College
District
Sacramento State 
UC Davis
Improve Your Tomorrow

Bigger than Los Rios



Regional Grant Goals

Send 1300 additional young men of color to UC Davis and Sacramento State by 2025 and 2026
respectively.

Triple the number of students who can graduate high school from healthcare and engineering
pathways that articulate to apprenticeships or stacked post secondary certificates and degrees.

Triple the number of the region’s students who can graduate from high school with both a diploma
and the freshman year of college completed by 2026.

Award 2,000 degrees and/or certificates (earned but not claimed), 2,000 degrees and/or
certificates to comebackers, "reverse transfer" 4,000 community college degrees and/or certificate
programs.

Achieve Hispanic Serving Institution (HSI) status for colleges and universities through the full
postsecondary continuum.



Los Rios’ Role: Fiscal Agent



K-16 Grant Budget
How resources are distributed:



LRCCD K-16 Funding 



How resources are distributed:Core Partner $1,081,818

Fiscal Agent $930,449.86

Workgroup Proposals $2,106,567.80

Accelerator Proposal $325,070

Total LRCCD K-16 Funding
$4,443,905.66

25% of allocated K-16 funding

We Prosper Together Funding* $640,063

LRCCD K-16 Funding 
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We Prosper Together is a multi-county, collaborative effort
established under the California’s Jobs First program 

Region: Colusa, El Dorado, Nevada, Placer, Sacramento,
Sutter, Yolo, and Yuba counties

Mission: To co-create an economy that works for everyone by
uplifting local voices and solutions

We Prosper Together 



We Prosper Together Alignment



Sacramento Regional K-
16 Collaborative featured
in the Governor’s Master
Plan for Career Education

One of two K-16
Collaboratives highlighted
in the Master Plan

Data sharing project
serving as a model for
California

Aligns with Cradle to
Career data system



Data Sharing Agreement featured in EdSource 
and the Sacramento Bee:

Project Spotlight: Data Sharing



Outreach

Adult Learners

Enrollment

Broadens
prospective student

data and enables
personalized
messaging.

Identifies former
adult learners and
aids focused re-

engagement efforts.

Dual Enrollment

Project Spotlight: Data Sharing

Eases transitions
between institutions

and supports
targeted

interventions.

Expands outreach and
improves tracking of

dually enrolled
students.



Project Spotlight: Data Sharing
Primary Data Agreement includes: 

LRCCD, Elk Grove USD, SCOE, CSUS, & UC
Davis

8 SDAs signed and more underway

Data Security: 
Shared Governance Across Participating
Institutions
Established Security Guidelines and
Standards
Mandated FERPA Compliance Training
Data Breach Incident Management Protocols
Collaborative-wide Cybersecurity Insurance



Project Spotlight: Data Sharing
SDAs In Progress:

Elk Grove USD*
SCOE*
Center JUSD*
Sac State*
San Juan USD*
Sacramento City USD
Davis Joint USD
UC Davis 
Natomas USD
Twin Rivers USD
Folsom Cordova USD
Washington USD
El Dorado UHSD

Yolo COE
EDCOE
Roseville JUHSD
Solano COE
PCOE
Buckeye USD
Gold Oak USD
Latrobe SD
Galt UHSD
Pioneer USD
Dixon USD 
Gateway Community 

      Charters
*LRCCD executed SDAs



Project Spotlight: Regional eTranscript
eTranscript Instructure Project (eTIP)

Streamline the transfer and reverse transfer
of students who take classes at multiple
institutions

Enable institutions to apply external course
credit quickly

Save students time and money as they earn
their degrees or certificate at two and four-
year institutions



Project Spotlight: Regional eTranscript
Partnership between multiple K-16
Collaborative Higher Education
Institution Partners:

LRCCD (ARC, CRC, FLC,
SCC)
Lake Tahoe Community
College
Sierra College
California State University,
Sacramento
Yuba CCD (Yuba and
Woodland Community College)



Sustainability



Questions?


