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Meeting Agenda

coQualitative Data Insights

I. What we heard

II. Space utilization summary

Quantitative Data Analysis

I. Identified structures in need of replacement

II. Facilities conditions index (FCI)

Recommendation

I. Site planning and space planning guidelines

II. Learning environments

III. Prioritized projects

• 10 year masterplan

• 25 year masterplan

• Consolidated masterplan updates over existing

IV. Facilities Conditions Index

c



1 Strengthen Campus Identity 
& Legacy

• Foster a cohesive University identity and 
honor 100-year legacy as the “People’s 
College”.

What We Heard

2 Enhance Student Access, 
Experience & Belonging

• Improve street presence, traffic flow, and  
campus security.

• Create inclusive indoor/outdoor spaces for 
connection & collaboration.

• Add a large event / multipurpose space 

• Upgrade wayfinding, signage, and student 
access routes.



Modernize Learning & Support 
Environment

• Upgrade furniture, technology, and right-size 
instructional spaces.

• Revisit usage of Didion Learning Resource 
Center for student needs and activities.

• Consolidate/relocate Student Services for 
better access.

• Replace SOG/STS/Business building with 
flexible, efficient learning space.

What We Heard

Optimize Campus Operations & 
Space Utilization

• Implement space utilization study 
recommendations where practicable.

• Prioritize projects based on funding, program 
needs, and long-term impact.

3

4



• Both students and faculty generally hold a 
positive perception of the campus 
environment

• Favored locations include: LRC, Makerspace, 
central quad, science building and performing 
arts center

• Least favored locations include: North parking 
garage, general parking areas, and intersection 
zones 

Campus Retreats & Impressions

What We Heard From Campus 
Community



• Campus feels grounded, calm, and historically 
rooted

• Desire for more energy, collaboration, and 
flexibility

• Expectations for updated spaces and stronger 
community connections

Campus Culture

What We Heard From Campus 
Community



The quad is a prime location for students to relax and is the campus’s main circulation pathway. Easy 
access to student support spaces 

Some suggested improvements include:

Shaded seats More Art & Activities Wellness Amenities

Campus Retreats & Impressions

What We Heard From Campus Community



We asked the participants to identify ways to 
enhance community engagement on campus. Their 
top responses are:

More clubs & social events

We asked the participants to identify ways that the 
college can better support their academic life. Their top 
suggestions are:

Better promotions

Better timing

Warmer, more inviting facilities

Online classes & easier access to 
other campuses

Better information about academic 
events

Community Engagement

What We Heard From Campus Community

Academic Support



Safety & security

Facilities improvements

Transparency

Parking

Participants were asked to identify desired on-campus 
programs and services. The top responses include:

Participants identified their top campus improvement 
priorities, ranked by response frequency:

1 Student wellness support

3
2

4

Private study pods

Sustainability

Outdoor learning

Community Engagement

What We Heard From Campus Community

Academic Support



Lecture

Lab

Office

Library

Instructional Media

Other

Total

Room Use Category
Inventory 

Space (ASF)
Capacity 

Load Ratio

58,676 sf

135,231 sf

86,998 sf

54,992 sf

94,286 sf

366,250 sf

796,433 sf

286%

173%

110%

111%

43%

N/A

Space Utilization Summary



Facilities Conditions Index (FCI)
The facility condition index (FCI) provides a theoretical objective indication of 
a facility’s overall condition. The FCI is defined as the ration of the cost of 
current needs divided by the current replacement value (CRV) of the facility. 
The legend chart presents the industry standard ranges and cut-off points. 



• Upgrade technology & address aging facilities

• Provide student collaboration spaces

• Develop campus to keep student on campus

• Enhance LRC and Maker Space

Student Success

• Improve outdoor spaces to encourage 
collaboration

• Improve cafeteria & provide additional food 
options

• Enhance sense of belonging and pride

• Enhance campus security and safety

Campus & Community

Effective & Efficient

Access

• Improve street campus presence and wayfinding

• Create welcoming campus gateways

• Improve access to programs and services

• Improve space utilization

• Revisit LRC building use

• Instructional spaces for aviation

• Maximize funding resources

• Renovate buildings for well being

Stewardship of Resources

• Practice a people-first mindset

• Preserve and enhance key campus facilities

• Prioritize long-term investments

• Protect natural resources

Site Planning and Space Planning Guidelines Highlights



Learning Environments 

• Classroom right sizing 

• Office right sizing

• Reduction in office spaces to 
address Hybrid Work 
environment

• Create more community and 
student gathering spaces

Space Utilization Studies



10 Year Outlook
The 10- and 25-year outlook provides a 
framework for how the campus can grow and 
adapt over time. It outlines a series of 
renovations, new buildings, infrastructure 
improvements, and open space enhancements 
that align with the district’s long-term goals and 
evolving program needs. Strategic phasing 
ensures these improvements can be 
implemented efficiently, supporting a more 
equitable, functional, and connected campus for 
students and the broader community.



25 Year Outlook



PROJECT PRIORITIES



Thank you!
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