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Facilities Planning Timeline

February 27, 2026



Completed Progress To Date

e Public Opinion Survey (completed August 28, 2025, findings presented
to the Board at Fall 2025 Board Retreat)

e Complete new college Facilities Master Plans (shared with the Board at
December 17, 2025 meeting)

e School Facility Improvement District (SFID) first reading (February 18,
2026 Board Meeting)
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Timeline of Upcoming Activities

SFID Board Action (March and April)
e March 11: Action to hold a public hearing on SFID boundaries on April 8
e April 8: Action to approve SFID boundaries
Public Awareness/Engagement Campaign (March - June)
e Informational campaign highlighting college programs, facilities needs
(direct mail, digital/social media)
e ~50 Speaking Engagements scheduled for College Presidents,
Chancellor
(campaign is purely informational, does not reference possible future Bond measure)
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Timeline of Upcoming Activities

Tracking Survey (June)
e Re-assess viability post-primary elections
Possible Board Action (July)
e Should the Board decide to place a measure on the November ballot,
action would need to be taken by July Board meeting
Possible Post-Placement Activities (July - November)
e Following Board action, independent campaign activities commence
e Targeted but limited community engagement by District staff, consistent
with legal parameters
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