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Removing Barriers & Accelerating Student Success:
Three A&R Innovations

eﬁ “Your Academic Journey Starts Here: From Application to Graduation”

July 2026
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Keya@bjectivesio RtheFA'KZR Redesign
® Better service models for students, employees, and
stakeholders
®* Provide seamless, accessible, equity-minded
services for all
® |ncrease efficiency and effectiveness by leveraging
technology and process improvements
® Create a more consistent and high-quality student
experience districtwide
® Establish performance measures to assess
effectiveness and identity opportunities for
continuous Improvement



Admissions and Records Redesign

Presentation Focus




Automated Major Change

Launched Spring 2024

£44/7) Online major change form available 24/7

( <%\ Real-time processing for student major change requests

3-5 Business days is now instant

*o* Aligned with Guided Pathways

Notifies student if major is financial aid eligible

@ Supports degree planning



Major Change Automation

2/11/23 - 6/30/24

2/11/24 - 6/30/24

Program Launches

7/01/24 - 6/30/25

7/01/25 - 6/30/26

Major Change Processed Manually

Major C
Major C

nange Processed Manually

nange Processed Automatically

Major Change Processed Automatically

Major Change Processed Automatically

3,771

94
7,976

26,119

36,151



LLos Ri1os Unified Transcript

e Launched July 1,2026
e Combines all student coursework across the district onto one transcript
e Saves students time and money
© No longer have to request individually or via multiple locations
e Coursework is separated by college
o Students who attend multiple Los Rios colleges can receive all their
records using a single transcript request
e Students will continue to have two free official transcripts
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LRCCD Unified Official Transcript FAQ_



https://docs.google.com/document/d/1NidACmP14ZjN3O3srqNyVhCveomwOB04l7CBXT3WJ1I/edit?tab=t.0
https://docs.google.com/document/d/1NidACmP14ZjN3O3srqNyVhCveomwOB04l7CBXT3WJ1I/edit?tab=t.0

OFFICIAL DOCUMENT IS PRINTED ON LIGHT BELUE GRADIENT PAPER WITH A HEAT SENSITIVE SPOT ON REVERSE SIDE.

Los Rios Community College District Official Transcript
1919 Spanos Court Sacramento, CA 95825

Name . Sample Transcript — TRAMSCRIPT NOT OFFICIAL WITHOUT SEAL AND SIGNATURE
SSN L XXX ‘

Student ID : == lelb‘
Birthdate : 01/01/2000 - st

Print Date : 06/29/2026

---Beginning of American River College Official Transcript--- b o A o o8
4700 College Oak Drive Sacramento, CA 95841 e Eamed GPA Units e
FA 2026 Term GPA 0.000 Term Totals 3.000 0.000 0,000 0.000
Plan: Mathemalics for Transfer - AS-T Major
Cum GPA 0,000 Cum Totals 3.000 0.000 0.000 0.000
Course Description Attempted Earned Grade Points
. ; FLG caree.r T,utais |
ECoN L b 8 2000 L el Cum GPA: 0.000 Cum Totals 3.000 0.000 0.000 0.000 ,l—'\
. Algiees TanslgTPAtoll  SE End of Folsom Lake College Official Transcript FOLSOM LAKE COLLEGE
AMERICAN RIVEE COLLEGE Term GPA 0.000 Term Totals 3.000 0.000 0.000 0.000
Curm GPA 0.000 Cum Totals 3.000 0.000 0.000 0.000 i . . e i
---Beginning of Sacramento City College Official Transcript---
ARC Carser Totals 3835 Freeport Blvd Sacremento, CA 95822
Cum GPA: 0.000 Cum Totals 3.000 0.000 0.000 0.000

------ —-Credit for Prior Learning: Test Credits-—--——-

End of American River College Official Transcript it Cracinipp e Towsrd Secmimibs Chy Colbge

Spring 2026
---Beginning of Cosumnes River College Official Transcript--- Course Description Attempted ~ Eamed  Grade Points
8401 Center Parkway Sacramento, CA 95823 BIOL 308 g_ﬂfl‘tempﬂrar? 3.000 3.000 P 0.000
iology
FA 2026 BIOL 309 Contemporary 1.000 1.000 P 0.000
: ; ; Biology Lab
Plan: Mathematlics for Transfer AS-T M,
> - e HIST 307 Hist\World to 1500 3.000 3.000 P 0.000
HIST 307 Hist"World to 1500 3.000 3.000 P 0.000
Course Description Attempted Earned Grade Points STAT C1000 Introduction to 4.000 4.000 P 0.000
ENGL C1000 Academic Reading 3.000 0.000 0.000 Statistics
gy g Test T GPA 0.000 T fer Total 14.000 14.000 0.000
est lrans : 3 ransier 1otals: : 1 4
Attempted Earned GPA Units Eogints SALRAMEMTOY
COSUMMES Term GPA 0,000 Term Totals 3,000 0.000 0.000 0.000 SP 2026 I l I |
RIVER COLLEGE Plan: Mathematics for Transfer - AS-T Major
Cum GPA 0.000 Cum Totals 3.000 0.000 0.000 0.000 e COLLEGE
Course ription Attermnpted Earned Grade Puoints
CRC Career Totals ARTH 300 Introduction to Art 3.000 3.000 A 12.000
Cum GPA; 0:000 Cum Totals 3.000 0.000 0.000 0.000 '
Attempted Earned GPA Units Points
End of Cosumnes River Cﬂ"ﬂg& Official Transcript Term GPA 4000 Term Totals 3.000 3.000 3.000 12.000
Cum GPA 4,000 Cum Totals 3.000 3.000 3.000 12.000
---Beginning of Folsom Lake College Official Transcript--- Academic Standing: Good Standing
10 College Parkway Folsom, CA 95630
SCC Career Totals
FA 2026 Cum GPA: 4000 Cum Totals 8.000 3.000 3.000 12.000
Flan: Mathematlics for Transfer AS-T Major

End of Sacramento City College Official Transcript

Sample Unified Transcript

ACCREDITED BY WESTEREN ASSOCIATION OF SCHOOLS AND COLLEGES Page 1 of 1



Transfer Evaluation System (TES) Implementation
Phase 1 Launched Fall 2025

What Is TES? .
TES Process Overview
e Central repository of approved course

equivalencies for all students 1 Student submits course
e \Wortkflow for routing new equivalency requests substitution petition

e Course catalogs from over 190,000 institutions

Faculty reviews the petition

TES Benefits:

® Improves student experience & saves time
e Reduces faculty and staff workload

e Districtwide digital repository

® Tracks reviews & expirations

® Assess data and reports to monitor
orocess effectiveness Au‘ijoma,tlcally udpdates the
e Reduce/eliminates repetitive reviews student's records

e Sets up Los Rios for future initiatives

Approval/denial posted in TES

(i.e., front-end transcript evaluations)



A LLook Ahead Toward Auto-Award...

® Front-End Transcript Evaluation

e Streamlined Online Graduation
Petition

® Degree Discovery and Degree
Auto-Award
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