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Better service models for students, employees, and
stakeholders
Provide seamless, accessible, equity-minded
services for all 
Increase efficiency and effectiveness by leveraging
technology and process improvements
Create a more consistent and high-quality student
experience districtwide
Establish performance measures to assess
effectiveness and identify opportunities for
continuous improvement 

Key Objectives of the A&R Redesign



Presentation Focus
Admissions and Records Redesign

A Look Ahead....

Los Rios Unified Transcript
Single, Comprehensive Academic Record

Automated Major Change
Streamlined & Reduced Processing Times

Transfer Evaluation System (TES)
Efficient Front-End Transcript Evaluation,
Credit Transfer, and Degree Completion



Real-time processing for student major change requests

Aligned with Guided Pathways

Notifies student if major is financial aid eligible

Supports degree planning

Automated Major Change

Online major change form available 24/7

3-5 Business days is now instant

Launched Spring 2024



Major Change Automation 

7/01/25 – 6/30/26 Major Change Processed Automatically 36,151

7/01/24 – 6/30/25 Major Change Processed Automatically 26,119

2/11/24 – 6/30/24
Program Launches Major Change Processed Automatically 7,976

Major Change Processed Manually 94

2/11/23 – 6/30/24 Major Change Processed Manually 5,771



Los Rios Unified Transcript
Launched July 1, 2026
Combines all student coursework across the district onto one transcript 
Saves students time and money

No longer have to request individually or via multiple locations
Coursework is separated by college

Students who attend multiple Los Rios colleges can receive all their
records using a single transcript request

Students will continue to have two free official transcripts

LRCCD Unified Official Transcript FAQ 

https://docs.google.com/document/d/1NidACmP14ZjN3O3srqNyVhCveomwOB04l7CBXT3WJ1I/edit?tab=t.0
https://docs.google.com/document/d/1NidACmP14ZjN3O3srqNyVhCveomwOB04l7CBXT3WJ1I/edit?tab=t.0


Sample Unified Transcript



Transfer Evaluation System (TES) Implementation

What Is TES?
Central repository of approved course
equivalencies for all students
Worfkflow for routing new equivalency requests
Course catalogs from over 190,000 institutions 

TES Benefits:
Improves student experience & saves time
Reduces faculty and staff workload
Districtwide digital repository
Tracks reviews & expirations
Assess data and reports to monitor
process effectiveness 
Reduce/eliminates repetitive reviews
Sets up Los Rios for future initiatives
(i.e., front-end transcript evaluations)

TES Process Overview
Student submits course
substitution petition

Faculty reviews the petition

Approval/denial posted in TES

Automatically updates the
student’s records 
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Phase 1 Launched Fall 2025



Degree Discovery and Degree
Auto-Award

Front-End Transcript Evaluation

Streamlined Online Graduation
Petition

A Look Ahead Toward Auto-Award...



Development of Los Rios A&R Values, Slogan, and Logo

“Your Academic Journey Starts Here: From Application to Graduation” 
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